


ZFreNATIONAL 
UNDERWRITER 


STABILITY 











i) i 


ih i 


‘wd 


FRREINSURANCE, TOO, through its basic service to the insurance 
industry, contributes to the stability of man’s business and property. 


GENERAL REINSURANCE 
CORPORATION 


Largest American multiple line market dealing exclusively in Reinsurance 


ALL FIRE, CASUALTY, ACCIDENT AND SICKNESS, BONDING AND MARINE LINES 


NOLEADTANOOD SENGWSV VAVIGAI 


Home Office: GENERAL REINSURANCE BLDG. | Midwestern Dept.: 1012 BALTIMORE BUILDING, KANSAS CITY 5, MISSOURI 
400 PARK AVENUE, NEW YORK 22, N. Y. Pacific Dept.: 610 SO. HARVARD BOULEVARD, LOS ANGELES 5, CALIFORNIA 


THURSDAY, NOVEMBER 21, 1957 










BUCYRUS-ERIE 
MOVES 
THE EARTH 


INA insures Bucyrus-Erie 


This is River Queen at work. The mammoth 
stripping shovel devours earth in 80-ton bites. 
She’s a working colossus, 13 stories high, heavier 
than a destroyer, built with rugged beauty and 


This massive 13-story Bucyrus-Erie Model 1650-B shovel grabs 80 tons of rock and earth in a single bite. In 24 hours ft will pile up 100,000 tons of overburden. 


ways and airports, dug basements for buildings, 
homes, hospitals, churches and schools. INA 
protection—in a specially designed Manufac- 
turers Output Policy—insures the equipment on 
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Crop-Hail Premiums NAIC Dec. Meeting Agenda Prepared 


Gain 26% In 1957 
To $69 Million 


Losses Decrease Slightly 
To Whack 17 Points 
Off The Loss Ratio 


Crop-hail insurers, as represented in 
the membership of Crop-Hail Insur- 
ance Actuarial Assn., increased pre- 
mium writings nearly 26% in 1957 
and at the same time shaved 17 points 
from the loss ratio. This had the ef- 
fect of changing the very sad picture 
presented in 1956 to one of encour- 
agement last year, and in fact some 
of the companies did fairly well. 


Premiums in 1957 are at a record 
of $69,703,846, compared with $55,366,- 
540, the year before. Losses this year 
are $44,129,495, and in 1956, they were 
$44,582,866. The loss ratio is 63.31 in 
1957, and this compares with 80.52 
the year before. 

It is likely that no other line of 
insurance will show as striking an im- 
provement in 1957 as crop-hail has 
done. The gain of $14 million in pre- 
miums is remarkable enough in itself, 
but to have the losses go down at 
the same time is a feature that other 
departments of the companies will 
have a difficult time duplicating. At a 
loss ratio of 63%, the companies are in 
the vicinity of the break-even mark, 
some making a reasonably good profit 
and others doing not quite so well. 

One of the reasons for the increase 

(CONTINUED ON PAGE 23) 
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The hour-by-hour program of com- 
mittee meetings of interest to fire and 
casualty people are listed for the mid- 
year meeting of National Assn. of In- 
surance Commissioners at New York 
Dec. 2-5 at Commodore hotel. The 
chairman or presiding officer of each 
meeting is also listed. 


December 2 


9 a.m.—Subcommittee to study reserves for 
guaranteed renewable A&H policies, Leffert 
Holz of New York. 

Subcommittee to study greater standardiza- 
tion of Blue Cross and Blue Shield, Leffert 
Holz, of New York. 

Subcommittee to study statistical, rating, 
and filing problems of multipie lie coniracis, 
Arthur I. Vorys of Ohio. 

10 a.m.—Subcommittee on definitions of 
“non-cancellable insurance’’ and ‘“‘guara..tecd 
renewable insurance,’ Joseph S. Gerber of 
Tilinois. 

Subcommittee on uniform surplus line law, 
Donald Knowlton of New Hampshire. Study 
proposal of salient features of a surplus line 
law. 

Subcommittee on principal! of extra-territori- 
ality as applied to state insurance laws, Francis 
R. Smith of Pennsvivania. 

11 a.m—Subcommittee to study operations of 
executive secretary’s office, Cyvil LU. 
of Minnesota. 

Subcommittee on organization, ownership, 
and certification of insurance companies, T. 
Nelson Parker of Virginia. 

1 p. m.—Subcommittee to study future sites 
for NAIC meetings, Leffert Holz of New York. 

Subcommittee on examinations practice and 
procedure manual revision, Julius Sackman 
of New York. 

Subcommittee to study and review laws es- 
sential to perfect state reguiation of insurance, 
Leffert Holz of New York. 

2 p.m.—Subcommittee on regulation of 
advertising, John H. Binning of Nebraska. 

Subcommittee to analyze and review assucia- 
tion examinations practices and procedures, 
T. Nelson Parker of Virginia. 

Subcommittee on reimbursement formula 
between hospitals and service associations, 
Charles S. Jackson of Marvland. Fira! con- 
sideration of the principles of payment. Depre- 
ciation on buildings ana equipmea. 

Subcommittee on uniform rates for auto 
signed risks. Cvril C. Sheehan of Minnesota. 

3 p.m.—Subcommittee to study problems 
incident to cancellation of A&S policies, Sam 
N. Beery of Cora o. 

4 p.m.—Subcommittee on house conf:nement 
provisions in policies of A&S imsura .ce, vonn 
H. Binning of Nebraska. Discussion of circulat- 
ed questionnaire on the possible elimination 
of bed confinement provisions. Proposed re- 
commendation that the committee be 
discharged. 


waiee.iail 


December 3 

9 a.m.—Executive committee, Paul A. Ham- 
mel of Nevada. Executive committee report 
(meeting Oct 18). Subcommittee to study 
future sites for NAIC meetings. Subcommittee 
to study operations of the executive secretary’s 
office. Executive secretary’s report. Blanks 
committee report. Preservation of state regula- 
tion committee report. Amendments to NAIC 
constitution. 


10:15 a.m.—Plenary 
varre of Michigan. 

2 p m.—Committee on preservation of state 
regulation, and Committee on federal liaison; 
F. Britton McConnell of California and Leffert 
Holz of New York. Status of cases in litiga- 
tion. 

3 p.m.—Committee | on definition and inter- 
pre ) rvvitine overs, Walter D. 
Davis of Mississippi pokiy Paul J. Rogan of Wis- 
consin. Nation-wide marine definition - sub- 
committee report. Ciassification of fire, Ma..ne 
and casualty insurance (industry) committee 
report. Interpretation of nation-wide marine 
definition (industry) committee report. 

Committee on  nor-vrofit hosnrital ard 
medical service associations or similar organi- 
zation, Francis R. Smith, Pennsylvania and 
Alden C. Palmer of Inaiana. Suvco.umitcee 
report on the problem of reimbursement 
formula between hospital and service as- 
sociations. Report of subcommittee to study 
greater standardization of Biue Cross a..u ciue 
Shield regulation. 

4 p.m.—Blanks committee, F. Britton McCon- 


session, Joseph A. Na- 


nell of California and Charles R. Howell 
of New Jersey. Any mater submitteu for 
consideration. 


December 4 

9 a.m—Examinations committee, Joseph 
A. Sullivan of Washington. Subcommittee re- 
port on examinations practice and procedural 
manual revisions. Report of subcommittee to 
analyze and review the practices and proce- 
dures of association examinations. 

Committee on rates and raung organizations, 
Oliver P. Bennett of Iowa and Joseph S. 
Gerber of Illinois. Report of subcommittee to 
study statistical, rating, and filing problems of 
multiple line contracts. Subcommittee report 
on uniform rates for auto assigned risks. Report 
of subcommittee to study and review the 
term rule and its influence on basic rating 
formula. Zone 6 resolutions number 4, 5, 6, 
7, 8 and 9 (referred by executive committee). 

1 p.m.—Laws and legislation committee. Sam 
N. Berry of Colorado and Leffert Holz of New 
York. Subcommittee report on uniform surplus 
line law. Subcommittee report on organization, 
ownership and certification of insurance com- 
panies. Subcommittee report on state laws gov- 
erning misleading and deceptive advertising. 
Report of subcommittee to study and review 
state laws necessary and essential to perfect 
state regulation. Report of subcommittee to 
study and review the principles of extra-ter- 
ritoriality of state laws. Effect of the sale of 
varible annuities in states other than the states 
in which such sale is authorizmd. (Referred by 
variable annuity subcommittee.) 

2:30 p.m—Accident and Health committee, 
Donald Knowlton of New Hampshire and Wal- 
ter D. Davis of Mississippi. Report of subcom- 
mittee to study reserves for guaranteed re- 
newable A&H policies. Subcommittee report 
on company reports on individu7l A&H claim 
settlements. Report of subcommittee to study 
probiems incident to canceiiation of AwS poui- 
icies. Subcommittee report on regulation of ad- 
vertising. Subcommittee report on house con- 
finement provisions in A&S policies. Subcom- 
mittee report on definitions of ‘“‘non-cancellable 
insurance” and “guaranteed renewable insur- 
ance.” Problems in A&H settlements caused by 
pre-existing conditions. 

December 5 

9 a.m.—Executive committee, Paul A. Ham- 
mel of Nevada. 

1:30 p.m.—Plenary 
sion), 


sessions (executive ses- 
Joseph A. Navarre of Michigan. 





Late News Bulletins 








$1 Million Insurance Loss At Birmingham 

It is estimated by adjusters that the tornado which hit Birmingham Nov. 18 
will result in around 4,000 claims for a total insurance loss of approxmately $1 
million. Other sections of Alabama were hit by tornadoes along the same storm 


front. 


Still Burning At $1 Billion Rate 


Fire losses in the U. S. 
4.2% 


in October amounted to $77,753,000, a decrease of 
from losses for October, 1956, according to National Board. Losses for the 


first 10 months of 1957 now total $856,350,000, an increase of 5.4% over the 


first 10 months of 1956. 


Another Preferred Accident Dividend 

Superintendent Leffert Holz of New York, liquidator of Preferred Accident, 
has announced an additional dividend of 10% will be paid to all creditors whose 
claims have so far been allowed. This is the fifth dividend since the company 
was taken over for liquidation April 30, 1951. It will be paid as soon as the 


(CONTINUED ON PAGE 16) 


AMA Insurance 
Conference Star 
Card Draws 800 


Top Speakers, Lively 
Panel Sessions Give 
Sustaining Interest 


By WILLIAM H. FALTYSEK 


Chicago, the home of the first atomic 
reactor, saw another “chain reaction” 
set off last week during the annual 
fall insurance conference of Aimeri- 
can Management Assn. The “atomic” 
pile was in the form of some 800 ex- 
ecutives from various walks of insur- 
ance, industry and business. Working 
together to better understand each 
others problems, and learn the up-to- 
the-minute developments in the over- 
all insurance picture, these men from 
all over the country in turn “spread 
the gospel” in their separate spheres 
of activity, as well as to the public 
in general. 

The program was nicely developed 
with individual talks and panel ses- 
sions, the latter being one of the most 
effective methods the AMA insurance 
division has yet employed for getting 
over a great deal of valuable informa- 
tion in a short space of time. Attesting 
to their popularity was full-scale at- 
tendance at every one. Also, questions 
from the floor at each panel were 
serious, numerous and searching and 
limited only by time requirements of 
the full program. 

Rollins Burdick Hunter Co. held its 
traditional party during the meeting 
in the famous Gold Coast room of the 
Drake hotel. The annual affair, which 
has become known over the years as 
one of the social high points coinci- 
dent with the AMA insurance gather- 
ing, was the largest to date. Many 
AMA officers, past and present, were 
on hand, as well as a large number 
of clients and friends of RBH coun- 
trywide who were attending the AMA 
meeting. In addition to the Chicago 
staff of RBH, a number of the offi- 
cers from New York were also on hand. 
The food, cocktails and entertainment 
were also generally conceded to be 
the best ever. 

Starting off the three-day confer- 
ence were addresses by Philip H. Pe- 
ters, vice-president John Hancock, on 
“Trends in Employe Benefit Thinking,” 
and Joseph F. Murphy, counsel Amer- 
ica Fore, on “The New Industrial 
Property Floater.” Frazier S. Wilson, 
manager insurance division, United Air 
Lines, was session chairman, with Ha.~ 
ry P. Heubner, insurance manager 
Flintkote Co., assistant chairman. 

Then followed a panel on the use of 
excess insurance and its impact on 
risk management, with Roy L. Jacobus, 
manager of insurance and pension de- 
partment Ford Motor Co., as chair- 
man, and Robert J. Ruppel, insurance 
manager Joseph E. Seagram & Sons, 
assistant chairman. 

David V. Palmer, vice-president, 
Lumley Dennant & Co., opined that 
broader primary insurance contracts, 


(CONTINUED ON PAGE 16) 
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illinois Fire Underwriters Assn., Oldest 
Field Men’s Group, Marks 75th Birthday 


Illinois Fire Underwriters Assn. 
celebrated its diamond jubilee with 
gusto and flourish this week at Chi- 
cago, and although it did not, as big 
industrial corporations have of late, 
flaunt it at the world via hours-long 
TV extravanganza, the field men’s 
Trendex score probably would have 
just as appreciable. 

Just before the birthday party at the 
La Salle hotel, members of the Illinois 
association, which is the first field 
men’s group to reach age 75, voted to 
rechristen itself “Illinois Capital Stock 
Insurance Assn.” This name change 
proposal is in the form of a recom- 
mendation to Western Underwriters 
Assn. and must have the approval of 
that organization. It was felt that the 
present name does not adequately 
describe the function of field men, 
since few of them still engage solely 
in fire operations inasmuch as com- 
panies have gone multiple-line. 

The anniversary committee headed 
by James Streich, St. Paul F.&M., 
allowed the 180 field men who attended 
to work up an appetite by having the 
the usual postprandial speaker appear 
before the banquet and fellowship hour 
began, thus expediting matters and 
assuring a continual and interesting 
program. 

The speaker, George V. Whitford, 
vice-president of Fire Association, 
gave members a good idea of what 
kinds of colleagues they did not need. 
He described three types of personna 
non grata characters who join as- 
sociations. The first was the man who 


yearns for the good old days, and who 
does not accept changes. This man, Mr. 
Whitford said, suffers from a deteri- 
oration complex. 

A second type was a bird of a genus 
he called “American delegatus” which 
consisted of those specie who hover 
over the boss and never lean on them- 
selves or those who delegate everything 
to others. 

The third was identified as the 
comfortable conformist who is a run- 
of-the-mill man, steady and useful to 
a point. “So many have come to accept 
such limited objectives,” Mr. Whitford 
declared. 

The type of man needed by associa- 
tions were those who had resilience 
and who could challenge circumstances, 
he said, advising the three aforemen- 
tioned individuals thusly: “To those 
in the past, let’s keep our dreams of 
yesterday to ourselves. .. To the non- 
delegater, let someone else have a 
chance to make a mistake. . . To the 
conformist, let’s let someone disagree 
with us.” 

The history of the organization was 
depicted in a skit entitled ‘“Three- 
Quarters of a Century.” Divided into 
four periods, the skit dramatized the 
slow pace of early days when field men 
had to allot a couple hours to travel 
10 miles from Dwight to Pontiac and 
had to take a full day to cover Spring- 
field. Members of Rockford Toastmas- 
ters Club performed the skit and al- 
though no Academy awards were 
given, they nevertheless contributed 
much enjoyment in their appropriate 
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garb of old-time derbies and futuristic 
space helmets. These new applicants 
for Actors’ Equity were: John B. Beck- 
man, Loyalty group; Joseph Braun, 
U.S.F.&G.; Frank Macleod, American; 
Lawrence J. McNeany, Aetna Fire, 
and Charles Massero, Springfield, 
F.&M. 

Don E. Arenz, Aetna Fire, with the 
aid of quite appropriate film clips, 
narrated the skit, tracing the associa- 
tion from its founding in 1882 as 
Illinois State Board when J.M. Hosford 
of Home was the first president, up to 
the present organization which has 
240 members on the rolls. 


Prior to the anniversary festivities, 
the Illinois association held its regular 
fall meeting at Midland hotel, featuring 
a report on public relations activities 
interspersed with other committee re- 
ports. 

In brief, 3-minute speeches, atten- 
tion was directed to the need for coop- 
eration and ideas in developing educa- 
tional programs, and the availability of 
the film library for programs before 
civic groups. L. W. Berg Jr., Aetna 





November 21, 1957 


Casualty, .co-chairman of the public 
relations committee, in his report, de. 
clared the insurance industry lacks gg]. 
orful speakers. The best way to tell the 
insurance story is through public rela. 
tions, he said, and Illinois as the thing 
largest insurance state has an obliga. 
tion to do this. Other reports Were 
made by Raymond L. McCreery, Cry 
& Forster; Hugh L. Allison, Loyalty 
group; Gordon C. Mears, Security: 
Robert D. Fitch, U.S.F.&G.; and George 
E. Mangan, Pearl. 

Memorials were read for William J 
Nolan, Hartford Fire, past president g 
Illinois State Board and MLG of Ij. 
nois Blue Goose, and for Fred D. Hess, 
American. 

The newly-organized Chicago puddle 
of Blue Goose sandwiched in its firg 
meeting and installation of officers be. 
tween the meeting and the celebration 
Monday afternoon. Elected big toag 
was Lester C. Petterson, Sun Ins. Co, 
and other officers were William 4 
Stewart, Atlas, bullfrog, Clarence _ 
Metzner, Western Underwriters Assn, 
croaker, and Edward Werner, Loyalty 
group, bouncer. 





Holz Gives Reasons For Denying Rate Increase 


The automobile liability loss situa- 
tion in New York, particularly New 
York City metropolitan, is of course 
astonishingly bad. After losing several 
millions in 1956, the 1957 experience is 
reported to be somewhat worse with 
no signs of improvement. Capacity is 
expected to become an especially dif- 
ficult problem now that Superintend- 
ent Leffert Holz of New York has 
turned down the application of Na- 
tional Bureau of Casualty Underwrit- 
ers and Mutual Insurance Rating Bu- 
reau for an increase of 9.5%, half 
what they asked earlier in the year. 

The situation is such that the parts 
of Mr. Holz’s letter to the bureaus 
denying the increase which he re- 
leased to the press are presented in 
their entirety herewith: 


Section 180 of the insurance law 
declares the purpose of article 8 re- 
lating to rates and rating organiza- 
tions to be “to promote the public 
welfare by regulating insurance rates 
to the end that they shall not be ex- 
cessive, inadequate, unfairly discrim- 
inatory or otherwise unreasonable...” 

The proposed rate level changes for 
automobile liability insurance cover- 
ing private passenger cars are predi- 
cated upon the loss experience for the 
policy year 1955 and 1956, as of Dec. 
31, 1956. While the experience for the 
policy year 1955 includes estimates as 
well as developed losses to Dec. 31, 
1956, the experience for the policy 
year 1956 is largely based upon loss 
estimates and on very little use of de- 
veloped losses. 

As I appraise the matter, the re- 
liance on the two most recent years 
involves the utilization of the greater 
proportion of estimated losses than 
would be the case if a longer period 
were used. I believe that the said period 
used is too limited and does not con- 
stitute a sufficiently credible base. If 
a longer period were used as a base, 
it would undoubtedly result in a more 
reliable loss experience since it would 
give greater weight to actual devel- 
oped losses. 


e 


The use of past loss experience cov- 
ering a reasonably broad period for the 
purpose of predicating future losses is 
supported by the provisions of section 
183 of the insurance law and also has 
ample authority in the decision of the 


$$... 


supreme judicial court of Massachu- 
setts in Massachusetts Bonding ys 
Commissioner of Insurance, 329 Mass, 
265; 107 N. E. 2nd 807. 

I am constrained to hold that the 
use of this two-year loss experience, 
which reflects very limited actual de. 
veloped losses, in lieu of a broader loss 
experience, with resulting greater de- 
veloped losses, does not justify the 
acceptance of the filing. Furthermore, 
I am of the opinion that the loading 
for general administration expense js 
predicated upon an unsound basis. 


— 

However, quite apart from the lack 
of credible loss experience and the 
unsound expense loading, there is an- 
other compelling reason for the dis- 
approval of the filing. The compulsory 
automobile liability insurance law has 
only been in force since Feb. 1, 1951. 
This short period has not afforded 
sufficient opportunity to observe the 
results thereunder. The effect of the 
greater number of automobiles in- 
sured under compulsory insurance on 
the cost of losses has not been eval- 
uated and has not been reflected in 
the figures submitted in support of this 
filing. This fact cannot be ignored in 
view of the importance of considering 
trends. 


NAIC Committee, FTC 
To Confer Nov. 29 On 


Ad Regulation Costs 


WASHINGTON—Federal Trade 
Commission members will meet Nov. 
29 with a committee representing Na- 
tional Assn. of Insurance Commission- 
ers in a conference requested by Com- 
missioner McConnell of California 
Mr. McConnell suggested the confet- 
ence be confined to examining FTC 
activities and expenses related to the 
regulation of insurance advertising 
compared with the states’ activities 
along that line. 


Travelers Adjusters Named 


Travelers has appointed two resi 
dent claims adjusters—Victor F. Kauf- 
mann at Butte, Mont., and Donald A. 
Johnson at Lafayette, Ind. 

Mr. Kaufmann joined the company 
as an adjuster at Spokane in 1959, 
and Mr. Johnson at Indianapolis ” 
1956. 
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Murphy Predicis 
Bright Future For 
Industrial Form 


The new industrial property form 
was described as progressive, experi- 
mental and dynamic by Joseph F. 
Murphy, counsel of America Fore, in 
his talk at the opening session of the 
insurance conference of American 
Management Assn. in Chicago. The 
form is the first to extend multiple lo- 
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cation rating plan credits for disper- 
sion and premium size to buildings 
and machinery, Mr. Murphy said. 
Close to 800 attended the conference. 


While the multiple location rating 
plan approach is not new, Mr. Mur- 
phy commented, it has been only since 
1953 that the approach has been made 
applicable to real property. Hence, 
some 25 years after the formal begin- 
ning of the plan, here is the start of a 

(CONTINUED ON PAGE 32) 


FTC Dismisses A&S 
Ad Complaint In 
Postal L.&C. Case 


WASHINGTON—Federal Trade 
Commission has dismissed the decep- 
tive A&S advertising complaint against 
Postal Life & Casualty of Kansas City. 
This action thus denies the appeal 
made by FTC lawyers from the initial 
decision by J. Earl Cox, hearing ex- 





Jack Benny can help you get new business. 
Alert agents across the nation are teaming their own 
radio advertising with THE JACK BENNY SHOW 


sponsored by 


THE HOME 


(fasurence 


Home Office: 59 Maiden Lane, New York 8, N. Y. 


FIRE « 


AUTOMOBILE «+ MARINE 


Ths Home Indemnity Company, an affiliate, writes Caeually Ineurance, Fidelity and Surety Bonds 
A stock company represented by ever 40,000 independent local agents and brokcrs 
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aminer, that the complaint should be 
dismissed. 

The commission’s order denying the 
appeal from the initial decision wag 
accompanied by a 3-page opinion writ. 
ten by Commissioner William C. Kern, 
with no dissents. 

Postal L.&C., which conducts a majj 
order business, was charged with mis. 
representing the renewable feature; 
of its policies and with presenting the 
extent of coverage in a misleading way, 

Commissioner Kern’s opinion point. 
ed out that in other cases where rep. 
resentations as to duration of coverage 
have been prohibited, the context jn 
which the representations were made 
and the circumstances surrounding 
them were different than found here 
In this case, only one circular contain. 
ing the questioned statement was sent 
to a prospect. In other cases, there 
was a definite series of representa- 
tions, a pattern or continuity, and re. 
iteration of the representations in re. 
petitive forms. In these other cases, 
the representation was tied in with 
others which emphasized, for example, 
that security is afforded for older peo- 
ple, together with certainty of cash 
assistance when needed most. In this 
case, there is no voluminous advertis- 
ing of a definite deceptive pattern 
producing the “setting’”’ present in oth- 
er similar proceedings. 

” 

Since no persuasive argument to the 
contrary was advanced by counsel sup- 
porting the complaint, Mr. Kern wrote, 
the commission believes the hearing 
examiner correctly concluded that the 
allegations of the complaint relating 
to renewability have not been sus- 
tained. 

The complaint alleged that a certain 
policy did not provide broad and ade- 
quate insurance for the type of acci- 
dents named in the contracts. Mr. 
Kern said the hearing examiner had 
noted that the representations in ques- 
tion had been lifted completely out 
of context. After reviewing the state- 
ments in their whole setting and in- 
terpreting them in that context, the 
hearing examiner characterized the 
statement about adequacy as not a 
representation that the policy involved 
was adequate for everyone, but rather 
a suggestion or admonition that each 
prospect should examine his own cir- 
cumstances and determine whether 
the various programs offered by Postal 
L.&C. would be adequate for his needs. 
There is uncontradicted testimony to 
the effect that ‘adequate insurance” 
means simply the insurance a person 
needs for his own protection, having 
in mind his own particular circum- 
stances, including his family situation, 
income and occupation, Mr. Kem 
wrote. 


Fidelity & Deposit Named Surety 


Fidelity & Deposit has been named 
primary surety on a $52.4 million con- 
tract for construction of Rocky Reach 
hydroelectric plant near Wenatchee, 
Wash. 
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Berry Named To 
Succeed Walther 
At America Fore 


William H. Berry, vice-president of 
the America Fore fire companies since 
last March, has 
been named to 
succeed Frederick 
Pp, Walther, vice- 
president, as head 
of the engineering 
department of the 
companies. Mr. 
Walther will retire 
Jan. 1. He has been 
with America Fore 
46 years. 

Mr. Berry joined 
America Fore in 
1935, when he en- 
tered the engineering department of 
Continental at Chicago. Appointed 
Wisconsin state agent in 1936, he was 
transferred to the home office as man- 
ager of the public utilities department 
in 1952. He was named an assistant 
secretary the following year, and sec- 
retary in 1953. 

Mr. Walther entered insurance with 
the Chicago Board. With Insurance 
Survey Bureau during 1903-1904, he 
joined National Board in 1905. He went 
to Continental in 1911, and subsequent- 
ly was appointed chief engineer. He 
was named an assistant secretary of 
the America Fore fire companies in 
1938, and secretary in 1942. He was 
also appointed a vice-president of the 
fire companies last March. 


William H. Berry 


Highway Ins. Co. Takes 
Water Damage Out Of 


Homeowners Covers 


Highway Ins. Co. of Chicago has re- 
ceived appr@yal of the Illinois depart- 
ment of its filing of amendatory. en- 
dorsements to its homeowners cov- 
erages. One of the endorsements, de- 
signed for homeowners B and C, ex- 
cludes loss caused by or resulting from 
water immediately derived from nat- 
ural sources in basements due to seep- 
age, influx, leakage or back-up of sew- 
ers or drains, or underground pressure 
to foundations, basements, or to un- 
derground supports, pipes or drains 
due to water immediately derived 
from natural sources. 

The term “water immediately de- 
rived from natural sources” is ex- 
plained to mean that water which or- 
iginates from recent and local rain, 
snow, sleet or ice. 


Attachment of the endorsement pro- 
vides a credit of 10% on the home- 
owners B or C basic premium. 

In a letter to producers in Illinois 
(the only state in which Highway is 
writing homeowners at present), it 
is remarked that the drainage systems 
mM many good residential areas are in- 
adequate to handle heavy loads. This 
condition is expected to continue until 
proper storm sewers are installed, but 
in the meantime homes in such areas 
are subject to severe water damage. 
The most recent dramatic evidence 
was the Chicago area rain deluge in 
July, resulting in claims exceeding $10 
million, most of which were paid un- 

homeowners B and C. The indus- 
tty is conscious of the tremendous 
Water damage exposure under the var- 
. dwelling coverages, it is added, 
specially the homeowners contract, 
and it is general knowledge that form 
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revisions will ultimately be made.” 

Highway writes homeowners at rates 
published by Cook County and Illinois 
Inspection Bureaus and its endorse- 
ment for water loss is mandatory. The 
company explains that it believes, un- 
der present rating schedules, that it 
is impossible to underwrite dwelling 
risks which are susceptible to such 
water damage, and at the same time 
it does not seem equitable that insured 
whose homes are water damage free 
should carry the rate and premium 
burden imposed by disastrous water 
experience of the past years. 

Additionally, Highway has broad- 
ened its homeowners forms by attach- 
ing at no extra charge, another amend- 
atory endorsement making mysterious 
disappearance a part of the theft cov- 
erage on homeowners A and B; de- 
leting the unattended automobile ex- 
clusion for theft coverages in home- 
owners A and B, and increasing from 
$500 the limitation on jewelry, watches 
and furs for certain coverages under 
homeowners C to 10% of the contents 
insurance subject to a $1,000 maxi- 
mum. 


Crop-Hail GAs 
Meet At Chicago, 
Elect Claitor 


Two government officials were fea- 
tured speakers at the morning session 
of National Assn. of General Agents 
for Crop Insurance annual meeting 
in Chicago Nov. 14. M. J. Kassube, 
northern area director of Federal Crop 
Insurance Corp., spoke on “The Fed- 
eral Crop Insurance Program,” and 
Earl Terwilliger, administrative officer 
of the soil bank division, commodity 
stabilization service, addressed the 
group on “The Purpose of the Soil 
Bank.” 

The afternoon session was devoted 
to a talk by Richard J. Roth, assistant 
secretary-manager of Crop-Hail Insur- 
ance Actuarial Assn., describing op- 
erations of the association, business 
meeting and election of officers. 

Jack Claitor, Cravens, Dargan Co. 
agency, Houston, was elected presi- 
dent of the association to succeed C. 


D. Waddell Jr., Waddell, Lumpkin & 
Co. agency, Columbia, S.C. K. T. Mar- 
tin, Dallas, is vice-president. and J. 
R. Cosgriff, Ed P. Cosgriff & Co., Far- 
go, N. D. is secretary-treasurer. Ex- 
ecutive commiteee members are Mr. 
Waddell and L. E. Yocham, Tri-State 
agency, Amarillo, Tex. 


Lloyds, Surplus Line 


Brokers Name Officers 


Lloyds Brokers Assn. of Chicago at 
its recent annual meeting elected Hen- 
ry Gund, A. F. Shaw & Co., as chair- 
man; vice-chairman is A. T. Seaholm of 
Bowes & Co.; treasurer, Henry Scar- 
borough of the agency bearing his 
name, and secretary, Donald D. Baum 
of Donald D. Baum & Son. Messrs. 
Seaholm and Baum, as well as Cameron 
Brown of Geo. F. Brown & Sons, were 
named as directors. 

Illinois Surplus Line Broker Assn. 
named Messrs. Seaholm and Gund as 
chairman and vice-chairmn in that or- 
der and Herbert C. Brook of the law 
firm of Lord, Bissell & Brook as secre- 
tary. 
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$2,000,000 SPARKLER 


HEADQUARTERS FOR REINSURANCE, WATER DAMAGE, FALSE ARREST, MOTOR 
TRUCK CARGO (EXxcEss or PRIMARY) AND MANY OTHER BUSINESS BUILDING LINES 


* WaAbash 2-8544 


‘ TUrner 5-3432 


Sparks from a repairman’s acetylene 
torch touched off a fire in a large chem- 
ical plant in the Southeast. Within min- 
utes the flames reached highly volatile 
chemicals, setting off explosions that 
made the blaze uncontrollable. The 
plant, totally destroyed by the chemical- 
fed holocaust, was a $2 million loss. 


Common fire and allied coverages can be trouble- 
some to place. Many industries, because of in- 
herent hazards, are unacceptable to regular car- 
riers. Others need such high limits that carriers 
fear a catastrophe loss. That’s where Illinois R. 
B. Jones can step in to help you. Skilled under- 
‘ writers ease the placing of fire and allied lines 
(warranty or non-warranty) for hazardous risks 
or for high limits. Daily direct contact with Lon- 
don by TWX speeds the operation. Let Illinois 
R. B. Jones help you step up your fire volume. 
Call or write today. 


ILLINOIS R.B. JONES Ine. 


C. Reid Cloon, Pres. 
175 West Jackson Boulevard e Chicago 4, Illinois 


612 Gary National Bank Building e Gary, Indiana 
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Recruiting, Selection, Training Methods Of 
Non-Vested Carriers Described In Chicago 


Featuring the non-vested or “cap- 
tive’ agency session of the sales and 
agency conference of Conference of 
Mutual Casualty Companies in Chi- 
cago this fall was a panel discussion 
of the recruiting, selection and train- 
ing methods of three “controlled agen- 
cy” companies. C. J. Bailey, vice-presi- 
dent Federated Mutual Implement and 
Hardware, Henry Keller, Jr., vice- 





“It’s good business to tie-up with ‘Ag-Empire’ ”°— 
says this famous bowtie symbol. And thousands of 
‘““Ag-Empire” Agents say “amen’’— because they 
know that behind this symbol are friendly folks who 
go all out to help lighten the “red tape and routine” 
load for agents—and more important —to help 
agents realize more profits from their business. Call 
it friendliness or call it common sense, “*Ag-Empire’s” 
“let's work together” attitude ties in perfectly with 
the helps and services an agent needs — and has a 


right to expect — from his company. 


Tie up with 
Ag-Emptre 


president State Farm, and C. W. Leh- 
mann, director of field services Mutual 
Service Casualty, the three members 
of the panel, made it clear that al- 
though each of their companies has 
different techniques and basic phil- 
osophies, there is a marked similarity 
in their methods of building a produc- 
tion force. Because Mr. Lehmann’s re- 
marks present a typical pattern of op- 








” 


eration for “controlled agency” com- 
panies, it is reported here in some 
detail. We believe it holds much of 
interest. 

In the field sales organization of 
Mutual Service Companies, the agent 
is compensated on a commission basis 
and is recruited, trained and super- 
vised by a district manager. The dis- 
trict manager is an employe who is 
paid a salary plus an overwrite. He is 
directed by the regional sales manager 
who is also a salaried employe. 

Overshadowing the entire recruit- 


“Ag-Empire” Agency Services 


Are Real Business Builders 


BROAD COVERAGES 
FROM ONE 
RELIABLE SOURCE 





“‘Ag-Empire” provides a broad range of com- 
petitive policies in the scope and variety you need 
to help meet the essential requirements of your 
customers. 


EXPERT HELP 
WHEN YOU 
NEED IT 


Real and friendly teamwork — that’s what you 
can expect from our “Ag-Empire” fieldman. 
He’s a skilled and experienced insurance man... 
and as a member of the “Ag-Empire” Agent 
family you can always count on his cooperation 
and specialized help. 


PROMPT CLAIMS 
SETTLEMENTS t 
i Lf 
PROMPT claims settlements is a by-word with 
“Ag-Empire”— and it’s a SELL word that works 
magic with customers who judge you and your 


company by how swiftly and equitably you han- 
dle their claims. 











104 YEARS OF EXPERIENCE 


You'll like doing business with a company that’s 
been in business since 1853 — whose record of 
Stability, and devotion to the American Agency 
System, has never been surpassed — friendly folks 
making up a Quality Company for Quality Agents. 


mm <—._. WORK SPEEDING 
* eS “d 
- <"_> POLICY FORMS 


“‘Ag-Empire’s” simplified, Easy-Write policies all 
but type themselves. Conveniently packaged for 
easy use by your “Gal Friday.”” Accuracy is up, 
error down, 
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ing problem is the need to maintain a 
“satisfactory” survival ratio. Accord. 
ing to Mr. Lehmann, his company’s 
survival ratio for the critical periog 
—the man’s first two years in the 
business—indicates that two out of 
three men recruited are still produc. 
ing at a satisfactory level at the eng 
of their second year. 

The most important step in recruit. 
ing is to get the district manager ty 
recognize that this is his No. 1 job, 
To plant this firmly in his mind Mr 
Lehmann’s company resorts to severa] 
devices. He is required to maintain g 
record book entitled “Agency Plan and 
Progress.”’ This contains figures on the 
agent’s production and income and the 
manager’s income and expense and 
places heavy emphasis on the need 
for recruiting. 

In this book the manager is asked 
to make an analysis of his past new- 
manpower activity. Here he lists those 
men who were recruited four years 
previous, their production in their first 
contract year, the number of those 
men who are still under contract, and 
their production during the last year. 
He lists similar information then on 
men recruited three years ago and 
two years ago and during the last 
year. This record points up the erosion 
that takes place in the agency, de- 
pending upon the quantity and quality 
of the recruiting job the manager has 
done. 


e 


The manager’s recruiting activities 
are further spotlighted in that he must 
list the names of the prospective agents 
whom he contacts and the results of 
his activities with them. This kind of 
record over a period of time estab- 
lishes a recruiting “batting average” 
for the manager. If the record shows 
that he has to contact 10 or 20 or 40 
prospective agents in order to recruit 
one new man, and if his production 
objective for the district requires two 
or three new men, the manager knows 
pretty accurately, based on his own 
records, the kind of recruiting job that 
he has facing him. 

Another stimulant to recruiting ac- 
tivity is the company’s recruiting 
award program. The program provides 
an award of up to $300 to the employe 
or agent nominating a recruit who 
subsequently meets certain minimum 
production standards in his first year 
in the business. 

“We recently introduced a recruit- 
ing visual manual to our managers. 
The format of the book is designed so 
that changes can easily and econom- 
ically be made in the interest of keep- 
ing the visual current and flexible. The 
manual is designed to sell a career 
with Mutual Service to the prospective 

(CONTINUED ON PAGE 27) 
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We call it Agency Service — but that doesn’t half 
begin to tell the story. We're for the agent — first, 
last and always. It’s the heart of our service — backed 
by over 104 years of insurance experience. It’s the 
main reason our claims settlements are so efficient 
and prompt. It’s the key to our willingness to help 
beyond the letter of the policy. And — it’s our assur- 
ance that when you tie-up with ‘“Ag-Empire”’— 
you’re in good company for keeps! 


PROMOTION, 
PUBLICITY 
AND SALES HELPS 


“Ag-Empire” provides promotional ammunition 
designed to draw attention to your agency as 
“insurance headquarters.” Colorful advertising 
pieces, folders, newspaper column service — plus 
our insurance publicity program at the consumer 
level. 


¥ EXCESS COVERAGES 
¥ REINSURANCE 
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¥ SPECIAL, RISKS 
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If you'd like to learn more about the “‘Ag-Empire” 
way, why not mail the coupon today! 
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Regional Chairmen 
Will Help Harvest 
NAIA Ad Plan Money 


To coordinate, stimulate and assist 
state associations in collecting con- 
tributions from members of National 
Assn. of Insurance Agents for its na- 
tional advertising program, President 
Louie E. Woodbury Jr. has appointed 
regional chairmen in 12 areas of the 
country as members of the NAIA ad- 
vertising committee under Chairman 
Alan H. Miller of Hackensack, N. J. 

Periodic reports will be made to 
NAIA by these chairmen and progress 
bulletins containing helpful sugges- 
tions will be sent from New York to 
keep each state up to date on the 
progress in their areas. 

The regional chairmen are Leonard 
A. Adams of Beaverton, Ore., for Ore- 
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gon, Idaho, Montana, and Washington; 
R. Max Hursh of Riverton, Wyo., for 
Wyoming, Colorado and New Mexico; 
Paul C. Yankey Jr. of Wichita for Ar- 
kansas, Louisiana, Mississippi and Al- 
abama; James P. Walker of Augusta, 
Ga., for Georgia, Florida, North Caro- 
lina, South Carolina, Virginia and 
West Virginia; Valmore C. Forcier of 
Danielson, Conn., for NewEngland; 

H. W. Mullins of Rockford, Ill., for 
Wisconsin, Illinois and Missouri; Mor- 
gan Reynolds of Nashville, for Tenne- 
see and Kentucky; Stephen R. Dach of 
Beverly Hills for California, Nevada, 
Utah and Arizona; John S. Sheiry of 
Bridgeton, N. J., for New Jersey, New 
York, Pennsylvania, Maryland, Dela- 
ware and District of Columbia; B. W. 
Hopkins of Des Moines for Iowa, North 
Dakota, South Dakota and Minnesota, 
and Howard J. Gescheidler Jr. of Ham- 
mond, Ind., for Indiana, Michigan and 


Ohio. 


Respected —- 
adjusters 
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Denver Area CPCUs 
Hold All-Industry 
Seminar, Luncheon 


Approximately 280 representatives 
of all phases of the insurance industry 
gathered in Denver at the Shirley Sa- 
voy hotel for the annual all-industry 
seminar and luncheon sponsored by 
Rocky Mountain chapter, CPCU. 

First on the morning program was 
an analysis of the commercial proper- 
ty forms by J. H. Silversmith Jr., 
Denver general agent and western di- 
rector of CPCU. Mr. Silversmith dis- 
cussed the precedent for the all-risk 
forms which had been found in marine 
forms for many years, urged the elim- 
ination of nuisance claims by deducti- 
ble or franchise, and expressed the 
feeling that there is no reason why 
underwriters could not apply a de- 
ductible to all perils, including fire, 
and thus give the insured better pro- 
tection at less cost. 


He avoided any reference to rates, 
but discussed the policy provisions in 
five of these forms—the commercial 
property policy, (Bureau form), a 
merchants protection policy which had 
been recently approved in Colorado as 
independent filings, a fourth form 
which had been filed in Colorado but 
not yet approved, and a fifth that is 
now being written in certain other 
states but with no Colorado filing. He 
also outlined the provisions of the in- 
dustrial property floater, not yet ap- 
proved for Colorado, and available— 
because of the size of the minimum 
premiums—only to the very large man- 
ufacturing risk. 

Speaking on the question: 
Buys?,” 


“Who 
Mr. Silversmith called atten- 
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If you qualify as a Lumber Mutual agent, here’s 
your chance to make those dollars grow through 
profit-sharing contracts. What’s more, Lumber 
Mutual offers you extra security .. . extra high 
.. plus dividends. . 


special agent to call and explain about these 
extras, 


“Paul Bunyon On. 
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tion to the fact that a collection of 
newspaper clippings had proven ip. 
valuable to him in selling certain yp. 
usual coverages, and such procedure 
could be effective in pushing the sale 
of these commercial forms. He em. 
phasized the frequent exposure to wa. 
ter damage for mercantile establish. 
ments having hotels or other dw elling 
units on upper floors. 

Reminding his audience that insur. 
ance companies must make a profit jf 
they are to continue in business, he 
predicted closer underwriting, chang. 
es in forms and other company moves 
to achieve the elimination of red ink 
in their underwriting, and urged his 
listeners to help them by avoiding 
pressure for acceptance of unprofit. 
able lines, and by selling deductibles 
or franchise forms whenever possible, 

Mr. Silversmith predicted that with. 
in 15 years—in personal lines—com. 
panies would provide one policy, in- 
cluding physical property, third party 
coverage, life, personal accident and 
hospitalization; and a possible combin- 
ation of part package and part specific 
coverage, to enable the producer to 
tailor the form to meet individual re. 
quirements. 

For the commercial forms, he asked 
why business interruption and rental 


value could not be included, along 
with fidelity, and a much broader 
transportation coverage. “If we can 


get California to pay for flood, and 
Iowa and Nebraska to buy earthquake 
coverage, then we can have a real all- 
loss form,” he said. 

Following the coffee break, William 
R. Kersten, Van Schaack & Co., and 
instructor in CPCU courses at the 
University of Denver, discussed “Sur- 
plus Lines—How to Use Them.” Mr. 
Kersten reviewed for his audience the 
place of the American Lloyds broker, 
the London broker and the Lloyds un- 
derwriters in the American insurance 
picture. Distinguishing at great length 
between contract and open market 
forms and procedures, he related them 
to those lines approved by the Colo- 
rado department for surplus lines, and 
reviewed the provisions of the Colo- 
rado law as to eligibility for surplus 
lines treatment, and requirements to 
qualify as surplus lines brokers in 
Colorado. 

Emphasizing that the protection to 
the policyholder is not equal to that 
provided by domestic carriers, he stat- 
ed that, nevertheless, we oftimes need 
it and should therefore use it as in- 
tended. In view of the industrial de- 
velopment of the Denver area, and oth- 
er parts of Colorado, it is now much 
more important that a producer know 
what facilities are available, particu- 
larly in the excess market, what pro- 
visions may be expected in a contract 
form, and how an open market propos- 
al should be presented. 

Mr. Kersten described the umbrella 
liability form, the completed opera- 
tions liability form that is broader 
than the Bureau form, the limitations 
in the malpractice forms available at 
Lloyds, and other forms unusual to the 
domestic scene. 

William H. Rodda, secretary of 
Transportation Insurance Rating Bur- 
eau, spoke at the luncheon on “Pack- 
aging Your Future.” 

Donald C. Brain, W. B. Johnson & 
Co., Kansas City, CPCU regional di- 
rector, presented the diplomas confer- 
ring CPCU designation on the candi- 
dates from Colorado, New Mexico and 
Wyoming. In this year’s class were two 
ladies from Denver and Jean P. Riggs, 
deputy commissioner of insurance 
from Wyoming—the first members of 
this sex to achieve the designation in 
this area. 
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America Fore Names 
Haley Successor To 
Kerr As Auto Head 


America Fore has named Vice-presi- 
dent Frank G. Haley to succeed Vice- 
president Gilbert 
L. Kerr as head of 
the automobile de- 
partment. Mr. 
Kerr is retiring. 
He has been with 
the group since 
1932 and a wice- 
president of all the 
companies since 
1948. 

Mr. Haley joined 
America Fore in 
the cashiers de- 
partment of Fidei- 





Frank G. Haley 
ity & Casualty of New York in 1925. 
Later transferred to compensation and 


liability underwriting, he moved to 
automobile underwriting in 1928, and 
had charge of that department in the 
New York metropolitan office from 
1933 to 1936, when he was appointed 
superintendent in the home office au- 
tomobile department. He was pro- 
moted to superintendent of the com- 
bined countrywide America Fore un- 
derwriting department in 1947, a sec- 
retary of all the companies in the 
group in 1951, and a vice-president 
last March. 

Mr. Kerr entered insurance as a 
claims investigator of Casualty Co. of 
America in 1913. He went to Commer- 
cial Casualty as claims manager in 
1915 and was advanced to assistant 
office manager at New York in 1919. 
He moved to Fireman’s Fund as chief 
adjuster of the metropolitan claims 
department in 1921, joined Fire Asso- 
ciation as secretary in charge of the 
automobile department in the home 
office in 1928, and in 1931, went to 
Great American as a special agent in 
automobile. 

He joined America Fore as super- 
intendent of the automobile depart- 
ment of Fidelity & Casualty, and was 
named superintendent of casualty in 
1936. He was appointed a secretary 
of that company in 1941, a secretary 
of all the companies in the group in 
1946, and, subsequently, a vice-presi- 
dent. 


Gold Okavs Preferred 
Risk Plan In N. C. 


Commissioner Gold of North Caro- 
lina has approved the automobile pre- 
ferred risk rating plan filed by North 
Carolina Automobile Rate Adminis- 
trative Office with exceptions. This 
carries out legislation included in the 
compulsory auto law. 

Mr. Gold said under the plan an 
innocent motorist victim of an acci- 
dent might get a surcharge. He or- 
dered modifications so that such a 
motorist would not have to pay the 
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surcharge except in cases where an 
insurer has to pay a damage claim, 
or where the driver has been found 
guilty in court of being at fault in the 
accident. 

Another change provides that a mo- 
torist with a single accident involving 
property damage only is not to get a 
surcharge. 

He rejected that portion of the plan 
imposing a surcharge if the insurer 
sets up a loss reserve, or insured has 
a suit pending or posts a deposit under 
a financial responsibilty act. 

Under the filing the accident rec- 
ord of the insured during an 18-month 
experience period, beginning two years 
prior to the effective date of the pol- 
icy, determines the rate. There are 
four classifications, insured with no 
accidents at manual rates, one PDL 
accident 5% surcharge, one BI acci- 
dent or two PDL accidents 10%, and 
others 20%. The plan does not apply 
to experience rated risks, assigned 
risk, truck and bus operators subject 
to the state utilities commission or 
Interstate Commerce Commission, ga- 
rage payroll insured, cabs and other 
public autos. 





Zurich-American 
Names Hodson To 
Replace Lukert 


Zurich-American has made several 
staff changes. 

Robert D. Hod- 
son has been 
named manager at 
Philadelphia to 
succeed E. K. Luk- 
ert, who has re- 
signed. Fred H. 
Oliver has been 
promoted to secre- 
tary and will 
supervise and co- 
ordinate produc- 
tion activities at 
the home office. 
Robert O. Diehl 
Oliver as manager at 





Robert D. Hodson 


succeeds Mr. 
Detroit. 

Mr. Hodson, in charge of agency 
development at the home office since 
1950, joined Zurich-American in 1948 
as superintendent of casualty sales. 
He had previously been a field man 


LONG HAUL TRUCKS . 


in Chicago and Michigan. 

Mr. Oliver joined the companies as 
a western Michigan field representative 
in 1946. He was appointed superin- 
tendent of agents at Detroit in 1951, 
manager at Grand Rapids in 1953, and 
manager at Detroit in 1956. 

Mr. Diehl has been with the com- 
panies at Detroit since 1946. He became 
a field representative in 1950, and was 
named superintendent of  under- 
writing department at Detroit in 1953. 


Pugh Named President 
At Southeastern Hail 


Conference Annual 


New officers of Southeastern Hail 
Conference, elected during the annual 
meeting Nov. 7 at Greensboro,.N.C., 
include Harold E. Pugh, American, 
president; John C. Kluttz, Crum & 
Forster, vice-president and T. G. Peter- 
sen, Great American group, secretary- 
treasurer. Executive committee mem- 
bers include W. J. Robertson, Rain 
& Hail Insurance Bureau; Fred L. 
Seaman, Home; W. Scott Smity, Hart- 
ford Fire; Dorman L. Williams, Blue 
Ridge of Maryland and John R. Wen- 
dorf, America Fore. 


UNUSUAL OR 
HAZARDOUS 


No, we don’t insure 
Swiss mountain climbers-but 
we do have the finest cover- 
age you can get on these 
items, to name just a few: 
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904 Gas & Electric Bidg. 


ATLANTA, GEORGIA 
70 Fairlie Street, N.W. 


CHICAGO, ILLINOIS 
208 South LaSalle Street 


LOS ANGELES, CALIFORNIA 
2412 West 7th Street 


LOUISVILLE, KENTUCKY 
444 South Third Street 


ALBUQUERQUE, 


Our automatic treaties combine, on a quota share 
basis, American Stock Companies and Lloyds, 
London providing maximum strength and secur- 
ity. Contact any of our ten offices for quick 


OMER BRAY SERVICE, INC 
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303 EIGHTH ST. N.W. 
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534 Commerce Exchange Bidg 
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111 North 4th Street 


SALT LAKE CITY, UTAH 
1315 Continental Bank Bidg. 
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Rules For Insured In Non-Occupancy Case 


Where insurer’s agent advised in- 
sured that the presence of a trailer 
family on the premises of an orange 
yacking plant and loading platform 
onstituted occupancy within the 
meaning of the coverage, the insurer 
could not deny liability, though the 
plant had been unoccupied for more 
than 10 consecutive months preceding 
a fire which destroyed it. The case, 


decided by the 9th U. S. court of ap- 
peals, was that of Stivers vs National 
American and three other insurers, 9 


CCH (Fire & Casualty) 277. The lower 


court had held for the insurers. 

Marion Stivers owned an orange 
packing plant in Tulare county, Cal., 
consisting of a packing house and load- 
ing platform, equipment, stock, a bunk- 
house and storage building. He bought 


$40,000 of fire coverage from National 
American, Girard, State of Pennsyl- 
vania, and Queen. The house was de- 
stroyed by fire for a loss of more than 
$160,000, and insured filed a claim to- 
taling $38,000. Each company rejected 
the claim on the grounds of non-oc- 
cupancy. 

No food had been packed in the 
plant for more than five years prior to 
the fire, but the buildings had been 
kept in repair and the plant was main- 
tained in an operable state. 


PRODUCERS who look ahead can plan ahead with 


The Fund Insurance Companies where continuous growth 


and service meet their needs... now and in the future. 
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Insured arranged to have someone 
live on the premises so the property 
could be watched, and a family was 
living there at the time of the fire 
having moved there about three 
months prior to the fire. They liveg 
in a trailer about 50 feet from the 
packing house. They were instructeg 
by insured to keep unauthorized per. 
sons off the property. The family dig 
not have keys to the buildings and haq 
no access to them. There were occa- 
sions when all three members of the 
family were away—they were engaged 
in farm work some distance from the 
packing plant and were away on the 
morning of the fire. 

The court pointed out that insure 
did not prove occupancy of the prem- 
ises of the packing plant within 19 
months preceding the fire. However, it 
pointed out that the words in the coy- 
erage, “while occupied as_ packing 
house and loading platform,” referred 
to the principal building. This would, 
however, necessarily include the 
equipment and stock, because as to 
these items, the insuring clauses recite 
“all only while contained in, on or 
attached to the above described build- 
ing.” The court said that these deci- 
sions on the point teach, at the very 
least, that buildings designed for hu- 
man occupancy, whatever the purpose, 
are not occupied in the policy language 
sense unless authorized persons are 
physically present therein for the pe- 
riod during which occupancy is re- 
quired, or if such persons are not pres- 
ent, their absence is temporary and 
consistent with the use of the building 
for its designed purpose. This mini- 
mum requirement for occupancy was 
not met in this case. 

However, the court opined, insured 
relied upon the assurances of agents 
of the companies that the presence of 
the trailer family would constitute oc- 
cupancy within the meaning of the 
policy. The policy had been ordered 
through an agency operated by Tru- 
man B. Stivers, a nephew of insured, 
who was an agent of National and 
Girard. Evidence showed that he was 
a general agent for those two compa- 
nies without limitation though not an 
agent of State of Pennsylvania and 
Queen. 

The agent had handled insured’s in- 
surance requirements over a period of 
years and in an amount exceeding $4 
million. The agent indicated he thought 
that occupancy was effected by people 
living on the premises, and it was for 
this reason he told insured that if he 
kept someone living on the premises 
his insurance would be all right. 

In writing the business the Stivers 
agency got in touch with Roy A. Mac-. 

(CONTINUED ON PAGE 19) 


PAUL TEMPLE 
AND ASSOCIATES 


INSURANCE ANALYSTS 


Purchase, Re-Insurance 

and/or Merger of Life, Fire and 
Casualty Insurance Company's 
negotiated in confidence through 
the facilities of this 30 year 

old organization. 


1927-1957 

PAUL TEMPLE AND ASSOCIATES 

_ 6355 NORTH CLARK STREET 
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Bridge And Tunnel Site, 
Design Stipulation Off: 


Sheep Rates Increased 


Inland Marine Insurance Bureau 
has revised the replacement cost en- 
dorsement on bridge and tunnel cov- 
erages, removing the stipulation that 
a loss must be replaced at the same 
site and be of the same design. These 
changes have been approved, effective 
Dec. 1, in all jurisdictions in which the 
bureau is licensed except Mississippi, 
Indiana, Tennessee and Puerto Rico. 
Approval will be recommended in Vir- 
ginia prior to the effective date. 

A change also has been made, ef- 
fective Dec. 1, increasing the rates for 
sheep coverage under mobile agricul- 
tural equipment and livestock insur- 
ance. The rates have been boosted in 
order to develop capacity for this type 
of coverage. Previously, few compa- 
nies were willing to write the business 
due to the hazards, particularly de- 
struction by dogs, at what was felt 
were inadequate rates. The change 
has been approved in all bureau juris- 
dictions except Indiana, Kentucky, 
Louisiana, Mississippi, Tennessee, 
Texas, Virginia and Puerto Rico. It 
was not filed in Hawaii. 


Gulf American, DeSoto 


Merger Is Approved 


Stockholders of Gulf American Fire 
& Casualty of Montgomery have voted 
in favor of the merger with DeSoto 
Fire of Gadsden, 80.4% of the stock- 
holders being present with no vote 
against the merger. 

DeSoto stockholders also voted for 
the merger, with 86% of the stock- 
holders present and no votes against. 

The merger became effective Nov. 6, 
and results in Gulf American having 
180 agents and adding $125,000 in fire 
and casualty business. It is estimated 
the expense ratio for the merged com- 
pany will be reduced approximately 
six points. 


Munro Joins United Adjustment 


Robert D. Munro has joined United 
Adjustment & Inspection of Kansas 
City to supervise casualty claims in 
the midwest. For seven years Mr. 
Munro has been home office claims 
manager of Mid-Continent Casualty, 
and before that was Kansas City claim 
manager of Markel Service for 10 
years. He also had experience with 
State Farm Mutual Auto and in the 
practice of law. 
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Navarre Instrument In 
Boost To Education 


Michigan Insurance Commissioner 
Joseph A. Navarre’s presidency of Na- 
tional Assn. of Insurance Commis- 
sioners is about to be honored by the 
insurance industry in unusual fashion. 

Through the Michigan insurance in- 
dustry advisory committee, represent- 
ative of the nearly 200 life, casualty, 
fire and fraternal insurance compa- 
nies and their agents in Michigan, a 
scholarship fund is being created to 
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help employes of the Michigan insur- 
ance department broaden their knowl- 
edge in the field of insurance, com- 
patible with the best interests of in- 
surance administration. 

The scholarship fund resulted from 
a suggestion made by Commissioner 
Navarre, when he was approached 
concerning plans for a banquet, which 
it has been traditional for the industry 
to give in honor of a commissioner’s 
election to the NAIC presidency. The 
commissioner expressed the belief 
that any recognition which might be 


PLM Tips 
and Topics 





@ You can probably count on the fingers of one hand—and maybe 


even have a finger to spare!—the number of things, services and 


commodities that haven't risen in cost over the past 10 years—in 


many cases, risen drastically. 


@ Near the top of the list is building costs, both material and labor. 


@ Hence the need for re-evaluating fire insurance coverage to make 


sure it is adequate. 


@ Certainly no one is in a better position to realize the need for such 


review than you, the local agent abreast of local conditions. 


@ Almost daily you out in the field—and we here in the home office 


—see disastrous, sometimes tragic, instances of insurance inadequate 


to defray the cost of repair, rebuilding or replacement after a loss 


has occurred. 


@ When you persuade your present policyholders—as no doubt you 


are now attempting to do—to let you review their protection with 


them, you are selling them the greatest thing insurance has to offer: 


peace of mind. 


PLM OFFERS YOU: 


...a company dedicated to the support of the American 


Agency System 


... strength—surplus to policyholders now $7,297,801 
... absolutely non-assessable policies 


. .. anticipated dividends to policyholders ($23.881.978 


paid since founding) 


... prompt round-the-clock claim payment 


. .. Capacity to insure risks of any size 


Why not get in touch with us today 


Im 


Writing FIRE and ALLIED LINES 
“In the Birthplace of American Mutual Insurance”’ 


: PENNSYLVANIA LUMBERMENS MUTUAL INSURANCE COMPANY @ PLM Building © Phila. 7, Pa. 


Branch Offices in New York, Los Angeles, Charlotte, N.C. 


due the occasion more properly be- 
longs to the department he represents 
than to him as an individual. He sug- 
gested that the eost of the impending 
banquet be converted into scholarship 
aid for department employes who seek 
advanced education for the improve- 
ment of their knowledge in the insur- 
ance field. 

The industry advisory committee 
responded by inviting all those plan- 
ning to participate in the banquet to 
divert the cost of their participation 
into a fund to be known as the Mich- 
igan Insurance Department Scholar- 
ship Fund. 

A trust agreement has been adopted 
for the administration of the fund and 
the determination of eligibility for 
scholarships. Trustees are Waldo O. 
Hildebrand, secretary-manager Mich- 
igan Assn. of Insurance Agents; Leslie 
B. Butler, managing director Life 
Assn. of Michigan; William C. Searl, 
executive vice-president Auto-Owners 
Insurance Co. and president of Na- 
tional Assn. of Mutual Insurance Com- 
panies; John W. Wickstrom, chief dep- 
uty commissioner Michigan depart- 
ment of insurance, and C. J. Hess, 
deputy director Michigan civil service 
commission. 


Hit Many Points In 


Harrison Turn-Down 

Hard on the heels of the unexpected 
refusal of the Texas senate to confirm 
the appointment of William A. Har- 
rison as commissioner of insurance, 
the board of insurance late last week 
formally questioned the constitution- 
ality of the action and asked the at- 
torney general for a ruling. The point 
at issue is whether the legislature has 
the constitutional authority to require 
senate confirmation on the appoint- 
ments made by anyone other than the 
governor. 

Some collateral questions also were 
asked. One dealt with the percentage 
of votes necessary for confirmation, in 
view of a report from usually reliable 
sources that 15 senators voted for Mr. 
Harrison and 14 were opposed to him 
—normally a two-thirds majority is 
required. 


Another question related to the 
cloak of secrecy over votes in execu- 
tive session, with some political leaders 
now favoring a rule requiring public 
announcement of such votes. Still an- 
other question involved the right of 
Mr. Harrison to continue in office un- 
til a successor has been named, there- 
by permitting the department to be in 
full operation for transacting routine 
business. 

Political observers in Austin gener- 
ally feel that the rejection of Mr. Har- 
rison was prompted by a combination 
of factors, including his refusal to 
“play politics”; his part in the probe of 
the defunct U. S. Trust & Guaranty 
in which it was disclosed that several 
senators had received retainer fees 
from that firm, and his lack of suf- 
ficient insurance experience as _ re- 
quired by the law. 


Kafka Now With Laadt 


Harry J. Kafka has gone with Laadt 
& Co. of Chicago, where he will head 
the Kafka Plate Glass division. A vet- 
eran of 37 years in the insurance busi- 
ness, for the past 17 years Mr. Kafka 
was in charge of plate glass produc- 
tion and underwriting for Enger, Bar- 
nett & Hurwith agency of Chicago. 
He began in insurance with Zurich in 
1921, just four years before the Laadt 
agency began business. A supervising 
agency, Laadt & Co. recently became 
a general agent for Reserve Insurance 
Co. 
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To Consider Compulsory 
Bill, Other In Michigan 


The Michigan legislature, at its 1953 
session, may receive two conflict; 
proposals from a study commissig, 
created by Gov. G. Mennen Willian, 
to consider problems of the uninsurg 
motorist. 

The commission contains in j, 
membership a number of insurang 
people who oppose a compulsory jp. 
surance law, but it appears that a tep. 
tative bill is being drafted by som 
commission members which is pa. 
terned after the New York law. 

Another proposal being whipped jp. 
to bill form would follow main pro. 
visions of the New Jersey law, creat. 
ing an uncollectible claims fund. This 
according to reports, would provid 
that uninsured motorists would be re. 
quired to make a substantially highe 
contribution to the fund than insure 
drivers, although all would pay a spee. 
ific fee in connection with obtaining 
their annual licenses. In case a motor. 
ist found it impossible to collect on ; 
legitimate claim, he could seek reim. 
bursement from the fund. 

Joseph Brady, an executive of Citi. 
zens Mutual Automobile, as actin 
commission chairman, said details 9 
the two proposals are likely to 
worked out at future meetings. It js 
conceded that the commission is yp. 
likely to reach any degree of unani- 
mity on a single plan, so the legisla. 
ture will be given its choice of propos. 
als. It is considered possible a minor. 
ity report also will condemn any form 
of compulsory law. 


Glens Falls Reports 
Continuing Losses 


Glens Falls written premiums in- 
creased 5% to $61,344,692 in the first 
nine months of 1957 compared with 
the same period of 1956, and income 
from investments increased 5% to $2, 
493,251. Assets declined from $151, 
584,431 at 1956 year end to $150,606. 
833 at Sept. 30. Unearned premium 
reserve rose by $3,085,769. The compa- 
ny in the first nine months had total 
net operating loss of $1,799,991 after 
absorbing an underwriting loss of $4, 
115,647. 


After dividends of $975,000 policy- 
holders surplus was $44,684,751 on 
Sept. 30, compared with $51,228,201 
last Dec. 31. 

In his report to directors, President 
G. D. Mead stressed the fact that the 
continuing trend throughout the in- 
dustry of increased loss ratios in most 
major lines, particularly automobile, 
coupled with the increase in the un- 
earned premium reserve were respon- 
sible for the net operating loss. He al- 
so reported that recent changes in 
some of the term rules and rate in- 
creases should bring some relief soon. 

Chester Baylis Jr., vice-president of 
Bankers Trust Co. of New York, was 
elected a director. 


Mutual Reinsurance 


Bureau Names Kyle 


Darl C. Kyle has gone with Mutual 
Reinsurance Bureau, Belevidere, 
as casualty underwriter. A member of 
the Iowa Bar, Mr. Kyle has had col- 
siderable experience as a_ casualty 
claims investigator and as a branch 
claim office manager. He will 4 
Walter Schiltz Jr., assistant managet, 
in field representation of the bureau t0 
mutual companies throughout 
country. 
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Allstate Wins 15% 
Dwelling Deviation 


Allstate has won permission to de- 
viate on fire and extended coverage 
rates for residential property in North 
Carolina. Commissioner Gold previous- 
ly turned the company down because it 
could not comply with the regulations 
requiring three years of successful 
prior experience in the state. 

However, Allstate argued that it is 
now operating successfully in 45 states 
with deviations of 15% and 20% and 
was able to show a 19.5% underwrit- 
ing profit in the three years beginning 
in 1954. It also pointed out its auto- 
mobile line operations have been suc- 
cessful in this state. 

The commissioner authorized a 15% 
deviation beginning Dec. 1. He said he 
found the deviation justified ‘on evi- 
dence of record that the company ex- 
pense saving under its plan of opera- 
tion is in line with the deviation re- 
quest.” North Carolina Fire Insurance 
Rating Bureau, which earlier opposed 
the filing, did not file an opposing 
brief when Allstate filed a brief Oct. 3 
in support of its position. 

However, Mr. Gold turned down 
Allstate’s proposal to deviate on policy 
form and rules. He said that under the 
statutes it is mandatory that policy 
forms and rules of the manual be fol- 
lowed. 


NAIA Sinsetines Unit 
To Meet In New York 


The first meeting of the new execu- 
tive committee of National Assn. of 
Insurance Agents will be held in New 
York City Dec. 6-8 at the Savoy-Plaza 
hotel, with Chairman Archie M. Slaw- 
by of Nashua, N.H., vice-president of 
NAIA, in charge. 

President Louie E. Woodbury Jr. of 
Wilmington, N.C., Porter Ellis of Dal- 
las, Howard N. Fullington of Wichita, 
William F. Grandy of Sioux City, 
Maurice J. Hartson Jr. of New Or- 
leans, Paul H. Jones of Tucson and 
Morton V. V. White of Allentown, Pa., 
are the other members. 

Messrs. Slawsby, Ellis and White 
will represent the NAIA at the meet- 
ing of National Assn. of Insurance 
Commissioners Dec. 2-6 in New York. 

On the agenda of the executive 
committee will be the advertising pro- 
gram, the reception accorded to re- 
cently introduced Automobile Insur- 
ance Handbook, fictitious group in- 
surance, the Washington office and 
the Congressional probe of refunds and 
overcharges on financed automobile in- 
surance premiums, and plans for the 
midyear meeting of National Board of 
State Directors with Southern Agents 
Conference at the Fontainebleau, Mi- 
ami Beach, April 24-26. 


Standard Accident Honors Agency 

The Smith-Stone & Snyder agency 
of Wichita was honored recently at a 
dinner given at the Wichita club by 
officials of Standard Accident’s Kan- 
sas City office, marking the agency’s 
50 years of representation of Standard. 
Lloyd Goulet, manager of the Kansas 
City office, and other officials acted as 
hosts for members of the agency and 
their wives. 


The northern Virginia advisory 
board of American Automobile Assn. 
has urged that the state enact legis- 
lation to require inclusion of the un- 
insured motorist endorsement in auto- 
Mobile policies written in Virginia. 
Such a law would be similar to that 
now in force in New Hampshire. The 
board also has gone on record oppos- 


ing enactment of compulsory auto in 
irginia. 
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Pacific Plane Loss 
To Top $1,500,000 


The total loss of the Pan American 
DC-7 Stratocruiser “Romance of the 
Skies,” which crashed in the Pacific 
ocean some 950 miles northeast of 
Honolulu, is slated to exceed $1,500,- 
000. The airliner was insured in U. S. 
Aviation Underwriters. All but 16 of 
the 44 passengers and crew members 
who perished were covered for bodily 
injury liability under the terms of the 
Warsaw convention, which limits the 
liability of the airline to $8,333 per 
passenger. 

The four-engine British Solent fly- 
ing boat which crashed in flames on 
the Isle of Wight, near Portsmouth, 
England, with 58 persons abroad, 15 
of whom survived, was insured in the 
London market. No loss figure for the 
plane, which was owned by British 
Aquila Airways, is available. It was 
reported, however, that the plane was 
of an older type less in value than the 
average aircraft employed in over- 
seas passenger service. 


State Farm Completing 
$10 Million Program 


When State Farm Mutual Auto 
opens its 15th regional office next 
month in Salem, Ore., it will mark the 
completion of a $10 million expan- 
sion and decentralization program un- 
dertaken since World War II. 

The company also is undergoing ex- 
pansion in some of its existing regional 
offices. In Springfield, Pa., footings 
have been poured for an addition to 
add 25% to the work area of the mid- 
Atlantic office, which is only a year 
old. In California, the company is 
planning to rip out an orange grove to 
make way for an addition to the 
Southern California office at Santa 
Ana. 

Three new regional office buildings 
have been opened so far this year by 
the company. In June employes at Lin- 
coln, Nebr., moved from leased quar- 
ters into a new $850,000 structure. In 
July a new midwest office was opened 
in Bloomington, Ill. Home office 
buildings of State Farm Mutual and its 
two companion companies, State Farm 
Life and State Farm Fire & Casualty, 
are also in Bloomington. In Dallas last 
month, the newest of the regional co- 
lonial-modern buildings opened its 
doors. The Salem office is scheduled 
to open Dec. 16. 


GAB Promotes Kerr To 
General Adjuster At N. Y. 


General Adjustment Bureau has ap- 
pointed George C. Kerr general ad- 
juster in the eastern department at 
New York. Branch manager at Wal- 
tham, Mass., the past year, he suc- 
ceeds Edward J. Moran, who resigned 
and has joined Greer Adjustment Co. 
of New York. Mr. Moran was manager 
of the inland marine division in the 
eastern department. 

Mr. Kerr joined GAB at the metro- 
politan office at New York in 1944. He 
was named senior marine adjuster at 
Albany in 1946 and branch manager 
at Waltham in 1956. In his new post 
he will supervise adjustment of major 
marine losses in the eastern depart- 
ment and will act as field counsel on 
marine losses. 


Palmer Joins Gore Agency 


R. H. Gore Co. agency of Chicago 
has appointed Forrest Palmer super- 
visor of its fire and casualty brokerage 
department. He was with Ivo W. Bud- 
deke & Co. for three years, and before 
that was with Fireman’s Fund at Chi- 
cago. 





Caught in the act of totaling up an estimate of 
value are (1. to r.) Phoenix Agent Nelson T. 
Offut of Nelson T. Offut Company, Baltimore, 
Maryland and our District Manager Ray 
Billingham. The survey resulted in $20,000 
additional coverage and the Offut Agency will 
pick up all the other insurance on this dwelling 
as it expires. For more information about our 
services, write and ask for our “Replacement 
Cost Guide 10G”. 





INSURANCE COMPANIES 


THE PHOENIX INSURANCE COMPANY 

THE CONNECTICUT FIRE INSURANCE COMPANY 
EQUITABLE FIRE AND MARINE INSURANCE COMPANY 
MINNEAPOLIS FIRE AND MARINE INSURANCE COMPANY 
RELIANCE INSURANCE COMPANY OF CANADA 


ALL FORMS OF INSURANCE EXCEPT LIFE 


61 Woodland St. 
Hartford 15, Conn. 
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Fe N ATIOMAL UNDERWRITER 





Use Your Head! 


GET A-HEAD! 


GF&C’s participating policies will bring you a hat-full of new 
clients! 


Add your professional counsel to GF&C’s 
@ Quick and understanding underwriting 
service 


@ Prompt and fair settlement of claims 





@ Expert engineering service 
@ Dividends to policyholders 

Keep your head! Get a head-start with GF&C and stop 
the inroads of direct writers! 


(Non-participating Fire Policies available at tariff rates) 


GENERAL FIRE AND CASUALTY COMPANY 


(A Stock Company) 
Home office: 1790 Broadway, New York 19, New York 
309 W. Jackson Bivd., Chicago 6, Illinois 
Telephone: WAbash 2-3600 


Insurance written through agents and brokers only. 





-vontion Dates 


Nov. 30-Dec. 1, Montana Assn. of Mutual 
Agents, annual, Northern hotel, Billings. 
Dec. 2-6, National Assn. of Insurance Com- 
missioners, midyear, Commodore hotel, New 

York City. 

Dec. 6, Insurance Accounts Assn., New Yorker 
hotel, New York City. 

Dec. 11, Eastern Underwriters Assn, annual, 
Biltmore hotel, New York City. 

Dec. 27-28, American Assn. of University Teach- 
ers of Insurance, Bellevue-Stratford hotel, 
Philadelphia. 


1958 


Mar. 14-15, Tri-State Mutual Agents Assn., 
Lord Baltimore hotel, Baltimore. 


May 1-3, Louisiana Assn. of Insurance Agents, 
annual, Edgewater Gulf hotel, Edgewater 
Park, Miss. 

May 22, Midwestern Independent Statistical 
Service, annual, Bismark hotel, Chicago. 

June 11-12 Wisconsin Assn. of Mutual In- 
surence Agents, annual, Schwartz hotel, 
Elkhart Lake. 

June 11-14, National Assn. of Public Insurance 
Adjusters, annual, Traymore hotel, Atlantic 
City, N.J. 

Sept. 8-9, New Jersey Assn. of Insurance 
Agents, annual, Traymore hotel, Atlantic 
City. 

Sept. 19-20, Utah Assn. of Insurance Agents, 
annual, Utah hotel, Salt Lake City. 





Maritime Administration 


Reports On War Risk Cover 


WASHINGTON—Maritime Admin- 
istration’s report on marine war risk 
operations show the total number of 
original binders and extensions of 
binders issued by American War Risk 
Agency from inception of the program 
through Sept. 30, 1957, was 3,790, of 
which 1,381 represented hull, 1,266 
protection and indemnity, and 1,143 
crew life and personal effects. 

Original binder and binder exten- 
sion fees of $311,337 were collected by 
the agency. After payment of agency 
fees and expenses to the agency 
amounting to $103,588 and other mis- 
cellaneous expenses of $12,920, net 
amount of government fees collected 
was $194,828. 

Expiration date of interim binders 
was extended to Sept. 7, 1958. 

The report states that war risk cov- 
erage on 19 vessels under construction 
in shipyards was in effect Sept. 30. 

During the quarter ending with 
September no contracts with cargo 
underwriting agents were executed, 
the report says, under an administra- 
tion order providing for war risk cov- 
erage on cargoes in event of war, pro- 
vided commercial insurance is not 
available on reasonable terms and 
conditions. 

Second seamen’s war risk insurance 
was provided without premium on 
tankers operated for the account of 
military sea transport service, on re- 
quest of the Secretary of the Navy, 
who agreed to indemnify the maritime 
administrator against losses covered 
by such insurance. 

Sixty-three tanker ships were cov- 
ered under this program at close of 
the quarter. One of them, USNS Mis- 
sion San Francisco, was involved in 
collision with a foreign flag vessel last 
March 7. The report says claims are 
being processed under this insurance 
and “an estimate of $70,000 has been 
retained as a reserve for paying pend- 
ing claims.” Under this program, the 
report says, “there still remains a net 
premium saving estimated at $33,000.” 

A program of legal liability cover- 
age without premium to maritime 
contractors and subcontractors, at re- 
quest of the Secretary of the Army, 
has been in effect since July 1, 1951. 
With a limit of $10 million for aggre- 
gate of all claims arising from the 
same event, the arrangement provides 
for indemnification by the army for all 
losses paid by Maritime Administra- 
tion. However, to date no claims were 
reported. 

The report says it has not been nec- 
essary for the Secretary of Commerce 
to make any transfer of money from 
the vessel operations revolving fund 
= a administration to the war risk 
und, 
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“May I Have A 
Ward With You?” 


We just com- 
pleted the 
twenty -seventh 
session of our i 
Agent's School. 
Forty - five 
agents attend- | 
ed this time. 


In these four 
days of school, | 
we really throw | 
it at them. | 
They get a 
little of every- 
thing in the fire 
and casualty lines. Since we require 
that each person have a minimum of 
one full year's experience before at- 
tending the school, we're able to gloss 
over the fundamentals and get right 
into the finer points of the business. 


MR. JONES 


It's really gratifying the way these 
people cooperate and respond during 
the entire school. We never have an 
absentee at any session, and very sel- 
dom is anyone late. They really put 
themselves into it for the full four days. 


Through sponsorship of this school 
we feel we are materially contributing 
to the betterment and continuance of 
the American Agency System by mak- 
ing available to the insurance buying 
public better informed independent, 
local agents. The fact that we get so 
many requests to attend the school is 
further evidence, | believe, of the de- 
sire of our agents to get as much 
knowledge about the business as they 
possibly can. 


Most all of our agents have, at one 
time or another, expressed a desire to 
attend the school. They are typical of 
today's local agent who is meeting the 
threats to the Agency System with even 
better service, increased knowledge, 
and high standards of operations. With 
such members the system upon which 
our business is founded will never falter. 


If you are interested in representing 
two strong, capital stock companies 
dedicated to the American Agency 
System, | invite you to contact our 
branch office nearest you or our agency 
superintendent in the home office. We 
are currently operating in Ohio, Mich- 
igan, Pennsylvania, Indiana, Kentucky 
and West Virginia. 


F. E. Jones 


PRESIDENT 


BUCKEYE UNION 


INSURANCE COMPANIES 
Fire—Casualty 


Columbus 16, Ohio 
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OBSERVATIONS 





‘Multiple-Line Insurance’ Published 


Multiple-line Insurance has_ just 
been issued by McGraw-Hill, written 
py G. F. Michelbacher, president of 
Great American Indemnity, with the 
cooperation of a group of specialists. 
The book is a full and competent 
treatment of the subject. Many of the 
chapter headings are the same as those 
in Casualty Insurance Principles, which 
went through two editions, and was 
prepared by Mr. Michelbacher. How- 
ever, the treatment is broadened to 
comprehend the enlarged scope of the 
business transactions of individual in- 
surers and the impact that changed 
and changing conditions will have 
upon functions that individual insur- 
ers must perform. 

One characteristic of the book is 
acknowledged by Mr. Michelbacher in 
the preface, that the author and the 
contributors for the most part ac- 
quired their knowledge of insurance 
in casualty. But, as he points out, 
every effort has been made to extend 
the treatment of practices and prob- 
lems to cover multiple-line field. He 
points out also that the business still 
is in the process of creating new types 
of executives and technicians to cope 
with multiple-line problems, and_ it 
will take time to reconcile traditional 
differences between the two fields. 

Mr. Michelbacher’s conclusion with 
respect to multiple-line development 
is that the ultimate pattern of such 
underwriting will emerge gradually 
and will require a long period of trial 
and error until the new system is 
established finally. He believes this 
to be desirable. The American system 
developed over a long period of time, 
and if it were discarded too quickly, 
the results might be most unfortunate. 

“The theoretical blueprint for the 
future has been fashioned; we know 
it will be an entirely new system of 
insurance. It remains now to build a 
well organized and properly integrated 
structure that will function efficiently 
in the best interest of insurers, in- 
sured, producers, and the public gen- 
erally,” he writes. 

Rexford Crewe of Hartford Accident 
at New York wrote the chapter on 
“The Insurance Transaction,” Ralph 
H. Blanchard of Columbia university 
the one on “Insurers,” Thomas O. 
Carlson of National Bureau of Casu- 
alty Underwriters, “Rate Making— 
Manual Rates” and “Rate Making— 
Merit Rates,” Norton E. Masterson of 
Hardware Mutuals, the current pres- 
ident of Casualty Actuarial Society, 
“Reserves,” C. A. Sullivan of Liberty 
Mutual “Audits of Exposure,” H. W. 
J. Hargrave, New York lawyer and 
formerly manager of the claim de- 
partment of National Bureau, and H. 
0. Fichte of Lumbermens Mutual 
Casualty, “Claims,” Leslie F. Tilling- 
hast of Great American Indemnity, 
“Advertising,” H. W. Heinrich, for- 
merly of Travelers, “Engineering,” 
Thomas F. Tarbell, formerly of Trav- 
elers, Paul Dorweiler, formerly of 
Aetna Casualty, and Harold W. Jones 
of Travelers, “Statistics,” Arthur S. 


Kuenkler of U.S.F.&G., “The Finan- 
cial Statement,’ Seymour E. Smith 
of Travelers, “Organization of Insur- 
ers,” and Franklin J. Marryott of Lib- 
erty Mutual, “Development of Govern- 
mental Supervision” and “Present 
Systems of Supervision.” 

Among the other chapters, done by 
Mr. Michelbacher, are ones on un- 
derwriting, distribution of shock of 
losses, production, the capital struc- 
ture of stock insurers, and the future. 
Mr. Michelbacher makes some very 
interesting comments on production 
problems, including past efforts to reg- 
ulate commissions. He thinks it un- 
likely that insurers and producers can 
agree upon terms of enabling legisla- 
tion to permit revival of concerted 
efforts to control commissions and 
agency practices. 

He goes on to list suggestions which 
have been made for improving the 
agency system—producers must have 
a better product to sell, they must 
effect every reasonable operational 
economy consistent which efficient 
management and with the resulting 
savings reflected in lower rates, they 
must redouble their efforts to provide 
the highest type of professional serv- 
ice, agents must be carefully selected, 
trained and encouraged, and producer 
organizations must be invigorated to 
mobilize the full strength of producers 
to bring that strength to bear on pro- 
duction problems that can be solved 
by cooperative action. 

In view of the current efforts of 
agents to advertise and the increase 
in advertising by insurers in recent 
years, the chapter on advertising by 
Mr. Tillinghast is suggestive and stim- 
ulating. The chapter includes the re- 
sult of an interesting survey of ad- 
vertising programs of multiple-line 
insurers. 

The long treatment of supervision 
by Mr. Marryott is thorough and com- 
petent. Against the backdrop of to- 
day’s conditions, some of his com- 
ments are interesting. He comments 
that “free and unregulated competi- 
tion may serve as a satisfactory regu- 
lator of some sorts of business, but it 
is not satisfactory for insurance. In 
insurance unregulated competition has 
had a fair trial. Its record is one of 
failure.” 

Again, “probably all would agree 





Manual On Association 
Procedure Issued By NAMIA 


National Assn. of Mutual Insurance 
Agents has published a 50-page loose- 
leaf manual for state and regional as- 
sociation officers designed to help 
them in organization matters, includ- 
ing membership solicitation and main- 
tenance, meetings and conventions, 
and public relations. The manual also 
contains a history of NAMIA. 

The manual was prepared after ex- 
tensive research and consultation with 
other similar organizations, including 
National Assn. of Life Underwriters 
and American Society of Assn. Execu- 
tives. The NAMIA staff will keep the 
manual current with supplementary 
issues of new pages and sect.oas. 


that the basic objective of rate regu- 
lation is preservation of the solvency 
of insurers, and that the next most 
important objective is equity in the 
practices of insurers and their agents.” 
However, he goes on to say that an- 
other objective is to preserve aS much 
competitive opportunity as is consist- 
ent with the attainment of the prin- 
cipal objectives. 

Commenting on some of the diffi- 
culties created by multiple-line un- 
derwriting and the substantial modi- 
fication of older forms, he says that 
the state supervisor has authority to 
promulgate reasonable rules and reg- 
ulations for the interchange of data 
necessary in the application of rating 
plans—but “this important power has 
so far been ignored by many super- 
visors.” 


Mr. Marryott makes an_interest- 
ing comment on the reluctance of in- 
surers to appeal from a rate-fixing 
order on grounds that the order is 
confiscatory. He states: “In the light 
of occasional lack of success in such 
cases, the question of advisability of 
litigating the constitutional issue of 
confiscation often confronts an insur- 
er. Numerous troublesome problems 
are presented by such litigation, and 
the decision to proceed with it in- 
volves accepting certain risks.’ He 
notes that there is no guarantee the 
court will take the insurer’s position 
that profits should be calculated on 
the basis of using earned premiums 
and incurred losses rather than that of 
written premiums and paid losses. 
Also there is no guarantee the court 
will hold that a rate is too low merely 
because it does not permit the com- 
pany to pay its customery dividends. 

In connection with the hammering 
that older forms are getting in the 
new multiple-line era, he comments 
that insurance departments are hard 
pressed to satisfy themselves that rate 
inadequacies and unfair discrimina- 
tions are not occurring. 


Looking to the future, Mr. Michel- 
bacher thinks competition will not 
abate but its direction may change 
when multiple-line underwriting has 
been tested and refined. Even if rates 
and commissions are uniform for a 
large number of insurers, there will 
still be plenty of competition—in se- 
curity, adequate reserves, and the 
like; in coverage; in facilities; and in 
service. 

He also thinks that a system of co- 
operative organizations will always ex- 
ist but obviously the present system 
is too cumbersome adequately to serve 
future purposes—it was not designed 
to meet the requirements of multiple- 
line underwriting. Reconstruction, 
however, is going to be difficult be- 
cause of “an entrenched bureaucracy 
and a lack of unanimity among the 
executives of insurers concerning the 
proper solution of many phases of 
this complicated problem. These con- 
ditions encourage such proposals as the 
one to bring together in one building 
a number of separate cooperative or- 
ganizations” to effect economies. 


Agent Supports Agent 


On Flat Cancellations 


James M. Mathers, ef Altoona, Pa., 
in supporting reader Alfred H. Kelley’s 
stand on flat cancellations, writes: 

Agent Alfred H. Kelley really hit 
the nail on the head in his remarks 
reproduced on page 15 of the fire and 
casualty edition of November 7. Com- 
pany executives should read his re- 
marks several times and take them ~ 
to heart. 

I might add that many insured think 
that 30 or 45 days at least ought to 
be allowed for them to pay their pre- 
miums, and they are indignant if an 
agent suggests that they stay within 
the flat cancellation period. Of course 
customs in the business vary somewhat 
according to the section of the country. 

Someone said not long ago that an 
insurance salesman is the only sales- 
man who guarantees his customers’ 
accounts as to payment to his “house.” 
He has to be his own credit depart- 
ment; most manufacturers have their 
own, and most retail stores have their 
own. All it would take would be a 
much shortened cancellation period to 
make the agent’s lot really miserable- 

I have contended for some time that 
a continuous form of policy is the 
answer, where that form is possible. 
Certainly using it for automobile pol- 
icies would take a great burden of 
accounting from the shoulders of the 
agents. It would also tend to increase 
the persistency of the business, since 
a renewal bill reminds the insured of 
life insurance (which you don’t lapse), 
while an entire new policy reminds 
him that it’s time to shop around again 
for a lower rate. 


CO2 System Described To 
Chicago Fire Engineers 


Functions and uses of the low pres- 
sure carbon dioxide system in indus- 
trial fire protection were described 
by Goodwin N. Roberts, Cardox Corp., 
at the November meeting of Chicago 
chapter of Fire Protection Engineers. 

Using slides, Mr. Roberts showed 
how the centrally located storage tank 
would spew forth CO2 after being 
activated either automatically through 
heat or smoke or manually by push 
button or by pressure. Effectiveness 
of the system was further guaran- 
teed by a “double shot” discharge to 
smother fire in case the initial dis- 
charge was insufficient. 

Advanages of the CO2 system, M-- 
Roberts explained, were efficient eco- 
nomic storage in a centrally located 
unit; a rate of discharge which can 
be predetermined; a maximum cool- 
ing effect in which 47% of the dis- 
charge is dry ice snow; and the ability 
of the nozzles to project this snow in 
a wide, variable range. 


Atlanta Assn. Proposes 


Name, Constitution Change 


Atlanta Assn. of Insurance Agents 
will vote on a proposed change of 
name and complete revision of con- 
stitution and by-laws this week. It is 
proposed to change the name to Atlanta 
Assn. of Independent Insurance 
Agents. . 
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AMA Insurance Conference Card Draws 800 


(CONTINUED FROM PAGE 1) 


more package policies and coverage for 
hazards now regarded as uninsurable 
were on the way. He predicted that 
several types of insurance which are 
today written as “excess insurance” 
will be incorporated in broader pri- 
mary contracts which will steadily be- 
come available, citing as examples the 
umbrella, which is primarily a liability 
contract to which fidelity and cer- 
tain property insurance may be added, 
and “bridge the gap” contracts, which 
have grown out of a desire on the part 
of buyers for “all risk” protection. 

Mr. Palmer also reported a growing 


interest in self insurance, particularly 
in small and medium size companies. 
Some difficulty in the development of 
self insurance, he said, has been en- 
countered because of the natural re- 
luctance of the insurance industry to 
cooperate with self insurers by pro- 
viding a market for the excess or ca- 
tastrophe protection which is an es- 
sential part of most self insurance 
plans. However, he declared, under- 
writers must adapt to the needs of buy- 
ers and put facilities for excess pro- 
tection at their disposal. 

Every corporate insurance buyer 
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should at least consider the possibility 
of a deductible plan for his company, 
Frederick W. Wrenn, vice-president 
Federal Insurance Co., declared. They 
have met the tests of many insurance 
buyers, he said, and deserve to be 
examined and compared with other 
plans. Two plans now considered as 
supplements to each other have 
evolved. 

Number one is the deductible plan 
developed by Chubb & Son to augment 
the rates and rules of standard fire 
rating bureaus. An important provi- 
sion in the form, Mr. Wrenn pointed 
out, states that the amount of deduc- 
tibility may not be specifically insured 
elsewhere but must be retained at the 
risk of the insured. This is done to 
encourage greater interest in  pre- 
vention of loss. The second major plan 
is the excess of loss or catastrophe 
plan designed for losses in excess of 
$100,000. Rates and premiums for this 
kind of policy are left to underwriting 
discretion, with customary legal re- 
quirements that rates not be exces- 
sive, inadequate, or unfairly discrim- 
inatory. 


Although the growth of these plans 
in the last seven years has been only 
moderate, he reported, there are many 
signs of growing awareness that the 
true function of insurance calls for the 
policyholder to consider small and in- 
consequential losses as his own re- 
sponsibility to be charged against busi- 
ness expense and seek protection from 
losses which may cause some finan- 
cial distress. 

Lon Varnadore, insurance manager 
Weyerhaeuser Timber Co., said that 
one of the principal values that excess 
insurance has is that it focuses at- 
tention on loss prevention and control. 
Weyerhaeuser does not buy commer- 
cial insurance for calculated losses 
that can be readily absorbed, he de- 
clared. To cover such losses would be 
an economic waste, not only in the 
monetary exchange but in the time 
and effort devoted to preparing claims, 
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filing proofs of loss, and conferences 
and discussions related to “loss adjust- 
ment.” 

“We firmly believe that we can ob. 
tain more effective use of premium 
dollars by planning insurance for the 
loss which will materially effect our 
financial position. We also feel that 
this is sound economics for the under. 
writer and puts him in his rightful 
place as a true purveyor of indemnity 
where it is needed most.” 

Fred W. Greenlaw, insurance man- 
ager Kaiser Aluminum & Chemical 
Corp., stirred up a rousing series of 
questions when he suggested that per- 
haps the buying of insurance should 
be approached from the standpoint of 
insuring only unusual risks not likely 
to happen but if they should would 
be catastrophic. He questioned the 
sense of trading dollars with insurance 
companies on losses which could be 
expected, favoring deductibles or ex- 
cess of loss. 

Getting the second day off to a good 
start was a talk by Robert M. Beatty, 
assistant vice-president W. A. Alex- 
ander & Co., on preparing for the ad- 
justment of a major fire loss. An early 
and satisfactory fire loss adjustment 
requires complete plans and proce- 
dures that have been formulated at the 
initial stages and are reviewed fre- 
quently, he said. The best prepara- 
tion actually comes before the loss 
occurs. Basic and necessary records 
should be maintained in a safe place 
so that they will be available for the 
preparation of a claim. Many concerns 
have outside professional appraisals; 
if kept up to date, such information 
is exceedingly helpful. Whatever the 
method, the maintenance of adequate 
insurable valuation data should be a 
function of the risk manager. 


The first step after a major fire 
is a dtailed preliminary survey of 
the nature and degree of damages and 
whenever possible commercial photo- 
graphs should be taken immediately, 
Mr. Beatty said. Preliminary plans for 
salvaging remaining property and re- 
storing destroyed property should be 
made by the risk manager and top 
management, possibly on a committee 
basis, including representatives of 
maintenance, production and account- 
ing departments. 

Since the Internal Revenue Service 
recognizes property loss by fire or oth- 
er casualty as an involuntary conver- 
sion and there are special rulings mak- 
ing certain recoveries under insurance 
policies tax exempt, it is highly im- 
portant that the tax pusition be con- 
sidered from the beginning, he said. 

Two viewpoints on insuring com- 
pany aircraft were given by James 
J. Mitchell, vice-president Aero Asso- 
ciates, and B. W. Nichols, assistant 





B. T. O’Brien, left, Coates & Bur- 
chard, Detroit, and James J. Ward, 
vice-president, Coates & Burchard, pit- 
tured at the Rollins Burdick Hunter 
Co. reception during AMA insurance 
meeting in Chicago last week. 
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secretary-assistant treasurer, Stand- 
ard Oil of Ohio. Chairman and assist- 
ant chairman for this portion of the 
program were Casimir Z. Greenley, 
director of insurance and safety In- 
ternational Minerals & Chemical Corp., 
and E. B. Paris, insurance supervisor 
Boeing Airplane Co. Messrs. Nichols 
and Mitchell pointed out that to ap- 
praise the degree of exposure involv- 
ing the aircraft risks, an insurance 
manager must consider property, legal 
liability, workmen’s compensation, em- 
ployers’ liability and special protection 
for employes and guests. 


Mr. Nichols noted that company- 
owned aircraft may be valued as high 
as $1 million, with the majority of 
corporations having planes valued 
somewhere in the neighborhood of 
$150,000 to $400,000. As for legal lia- 
bility, the damage to airline equip- 
ment in event of an accident at a ma- 
jor airport may run as high as $5 mil- 
lion for hull alone. A crash in a densely 
populated or valuable industrial area 
could involve millions of dollars of 
liability. As coverages that normally 
should be purchased, he listed aircraft 
hull, aircraft liability, airport liability, 
contractural liability, workmen’s com- 
pensation, employers’ liability, and ad- 
mitted liability and/or seat accident 
insurance. Substantial limits of lia- 
bility should be carried throughout; 
limits of from $5 million to $10 million 


are readily available at reasonable 
cost, he said. 
Aviation insurance until recently 


was going through something compar- 
able to a gasoline price war, Mr. Mitch- 
ell said. “Until the latter part of 1956 
aviation insurance rates reached an 
all-time low with extremely disastrous 
loss results. Those of you who have 
renewed your policies during recent 
months have probably encountered 
substantial premium increases. Hull 
tates and rates for guest voluntary 
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Henry E. Seyforth, Seyforth, Shaw, Farnsworth & Geraldson; Herbert J. 
Lorber, chairman, Rollins Burdick Hunter Co.; H, B. Storm, Chicago Transit 
Authority and M. F. Bigson, International Packer Assn. shown at reception 
given by the agency to insurance buyers attending the American Management 
Assn. insurance meeting in Chicago last week. 


settlement are the most notable in- 
stances. Whether these increases will 
carry the risks is somewhat problem- 
atic and remains to be seen.” The cost 
of repairing aircraft has increased sub- 
stantially. Third party claims awards 
have shown the effects of higher re- 
pair and replacement costs, and the 
tendency toward higher awards for 
bodily injury claims has placed in- 
surance carriers “in a somewhat un- 
tenable position. Therefore, legal lia- 
bility premiums will have to be raised 
substantially.” 

Bigger and better aircraft means 
“the little things that go wrong will 
cause big accidents,’ Mr. Mitchell 
warned. “For this reason a_ closer 
working relationship should be estab- 
lished between the aviation insurer, 
the risk manager and his aviation de- 
partment. In this way I feel that the 
quest of aviation insurance can be 
kept within reasonable bounds during 
the years ahead.” 

Following a get together luncheon 
during which there were no talks of 
any kind, there was a panel on to- 
morrow’s insurance market, featuring 
the presidents of three important in- 
surance companies. Chairman was Or- 
ville B. Tearney, manager corporate 
insurance division Inland Steel Co., 
and Joseph P. Smith, manager in- 
surance department Union Carbide 
Corp., assistant chairman. 


Henry S. Beers, president of Aetna 
group, pointed out that creative think- 
ing of the sellers and the buyers is 
where real progress comes. from, 
and a third party in this process is 
government, state and federal. A mat- 
ter, he said, in which both buyers and 
sellers must take vigorous action is 
the bill in the U. S. Senate covering 
multiple employer-employe jointly 
trusteed funds. A disclosure type bill 
wanting to know all about the details 
of such plans, its administration would 
be entrusted to the Department of La- 


bor and, according to Mr. Beers, at 
considerable expense. 
. 

Even group policies already regu- 
lated would be covered and there 
would also be innumerable questions 
on commissions, fees and investment 
details, registration and reports, in- 
cluding copies of any material filed 
to be available upon request. Some 
half-million plants would be required 
to register. Of these some 75,000 with 
more than 100 employes would be re- 
quired to make annual reports. The 
SEC estimated the cost to administer 
the bill at about $2 million per year 
not counting office space or the large 
cost to insurance companies and em- 
ployers gathering and readying the 
information. This cost, he said, could 
be considerably more than the kind 
of money that has been lost during 
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any abuses that have occurred in the 
administering of such plans to date. 

Mr. Beers declared the insurance 
business does not favor continuation 
of abuses but rather the necessary 
legislation to handle them. National 
Assn. of Insurance Commissioners is 
working on a standard code that will 
prevent repetition of the abuses. It 
is expected to be out soon, and going 
much further would seem to be to the 
detriment to business, he declared. 
The abuses mentioned were in the 
A&H category and hardly cover 10% 
of the jointly trusteed funds, he said. 
He strongly advocated that the bill 
(S.B. 2888) should be amended. Mr. 
Beers emphasized that he is not op- 
posed to federal legislation but is not 
at all sure that it is needed. The sub- 
ject seems too small and public cton- 

(CONTINUED ON PAGE 28) 
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loss patterns cause bad loss ratios?” 
he asked. “Obviously, the coverage 
must be restricted or the rates in- 
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of government. In many cases the jp. 


surance industry has been apologetic 
about asking for rate increases, eyen, 
when the reasons for these rate jp.! 


creases were clearly the fault of the 
policyholders themselves. Why shoulg 
we apologize to the public when ask. 
ing for rate increases that are brough; 
about by the public’s driving habit: 
the public’s acceptance of more an 
more powerful automobiles, the pub. 
lic’s desire for flashy looking automo. 
biles that cost many dollars to repair 
and the generosity of juries in hang. 
ing out their own and other people; 
money by way of fantastically high 
verdicts against insured policyhold. 
ers?” 

Dwelling packages are becoming y 
well accepted that a large proportioy 
of dwelling insurance will be on ; 
package basis within a very fey 
years, and these packages will } 
broadened further to include addition. 
al coverages. A few companies, 
pointed out, have added automobi 
coverage to the homeowners policy 
At least one company has an acciden 
and health extension to a homeowner 
policy. It will be a logical develop. 
ment if companies will provide in, 
single package every kind of insy. 
ance that a dwelling owner nee 
with the possible exception of life jp. 
surance. The experience with home. 
owners policies indicates that proper. 
ty insurance and liability insurane 
can be combined {nto a single pack. 
age, and there does not appear to hk 
any logical reason why any form ¢ 
coverage for a dwelling owner need 
to be separate. 

e 

Many specialty packages for partie. 
ular occupancies must also be antici- 
pated, he said. These risks are rela 
tively uniform in their exposure, » 
that a preperty loss coverage, a lia- 
bility coverage including products lia- 
bility, plus incidental coverages can 
be put into a single package. It i 
true that these packages in many 
cases will be combinations of existing 
coverages, but so far as the policy- 
holder is concerned this is a packag 
to him. 

He predicted a gradual subsidence 
of the component parts so that even- 
tually all of these packages will be 
rated on the basis of the package ex- 
perience. No one today, he said, would 
think of trying to split extended cov- 
erage into its component parts for sta- 
tistical or rating purposes. Neither 
would anybody think of splitting av- 
tomobile comprehensive coverage ¢x- 
perience. In the same way, newe! 
packages will gradually come to stand 
on their own feet. 

Mr. Rodda forecast a growing de 


(CONTINUED ON PAGE 30) 
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Court Rules For Insured 


In Non-Occupancy Case 


(CONTINUED FROM PAGE 10) 
Millan who was agent for State of 
Pennsylvania and Queen to get the 
other two policies involved in the suit. 
These policies were renewals of 1949 
policies issued by these companies. 

The appeal court found nothing in 
the record to indicate that the agent’s 
advice to insured required that the 
family live in one of the buildings or 
that the trailer be closer than it was to 
the buildings. Insured apparently was 
not advised to supply the family with 
keys and direct that one of them be 
present at all times. 


National and Girard relied on the 
provision in the policies to the effect 
that no provision of the policy could be 
waived except in writing added to the 
policy. However, the appeal court 
pointed out that this was not a case 
of attempted waiver, that the agent 
did not advise insured that an express 
provision of the policy could be dis- 
regarded. It was not his intention nor 
that of insured to deviate from the 
terms of the policy. What the agent 
did in effect was to advise insured as 
to what National and Girard meant 
by the cccupancy provisions of the pol- 
icy. 

“Where, as here, a general agent 
of the insurer undertakes to advise a 
policyholder as to the meaning of a 
provision of a policy, and what will 
constitute full compliance therewith, 
the latter is entitled to rely thereon, 
unless such advice is in patent conflict 
with the terms of the policy,” the court 
stated. It added that the assurances of 
a general agent as to the meaning of 
a policy provision, though later found 
untenable as a legal proposition, may 
be relied upon by a_ policyholder. 
“When such reliance is shown, as it 
was here, the insurance is estopped to 
disavow the construction of the policy 
which the policyholder was led to ac- 
cept.” Consequently, the court found 
against National and Girard. 


However, the court found that the 
notice by the agent of National and 
Girard, Stivers, to MacMillan, the 
agent of State of Pennsylvania and 
Queen, did not operate to estop those 
companies from claiming a breach. Es- 
toppel or waiver cannot be predicated 
upon a showing of notice to the agent 
and nothing more, the court held. 
However, the court did hold Queen 
liable for the $2,000 coverage on field 
boxes and supplies, since this item was 
not affected by the occupancy provi- 
sion of the Queen’s contract. 

Simpson, Wise & Kilpatrick of Long 
Beach appeared for insured, and Au- 
gustus Castrow of San Francisco for 
the insurers. 


Assn. of Casualty Accountants & 
Statisticians will hold its annual meet- 
ing and election Dec. 6 at the Hotel 
Statler in New York. 
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The Responsibilities Of Management: II 


(Based on a talk before joint meet- 
ing in New Orleans of Conference of 
Mutual Casualty Companies, Federa- 
tion of Mutual Fire Insurance Compa- 
nies, and City Fire Conference of 
National Assn. of Mutual Insurance 
Companies.) 

At most levels the operations in fire 
and casualty are exclusive, or may be 
combined to only a limited extent, or 
may require much longer to accom- 
plish than was at first supposed. 

Those companies which have been 
truly multiple line for many years still 
maintain well defined compartment- 
alization. These groups are in reality 
federations or agglomerations, and 
their success is explained not by some 
magic of combination and many lined 
underwriting but by the high stand- 
ards of manpower and performance 
which could be and were applied at 
the management level. The peculiar 
arts of each field were and are prac- 
ticed separately, and on the opera- 
tional and functional level these arts 
and their practitioners not only are not 
integrated, but, on evidence of non- 
success, were and are deliberately kept 
apart. 

Functionally, there is a limit to the 
diversity of fields in which the prac- 
titioner can attain a high degree of 
skill. For example, several companies 
have been unsuccessful in getting 
property loss adjusters to handle prop- 
erty damage liability claims. The third 
party, first party difference is basic 
and important, and while it may be 
bridged at the administrative level, it 
seems unlikely to be spanned at the 
operational level. 

One company group that has been 
multiple line for years now has con- 
centrated all of its third party liabil- 
ity in one insurer so that it can tell 
more quickly where trouble originates, 
isolate and eliminate it. 

Underwriting appears to be another 
area in which integration will be lim- 
ited. While the evidence is not all in, 
the experiments with integration of 
underwriting so far have not been out- 
standingly successful. Chiefly, the 
cause of difficulty seems to be that a 
good automobile underwriter takes 
just as long to become a good fire or 
marine underwriter as to become a 
good automobile underwriter, and he 
gives away at least time and perhaps 
quality as an automobile underwriter 
to become a fire and marine under- 
writer. In one pooling of underwriting 
for the personal lines, producers are 
getting automobile policies in four 
weeks when they used to get them in 
48 hours. Perhaps integrated under- 
writing can be achieved, it certainly 
looks logical on personal business. But 
the task is a tough one, partly because 
the business never has had enough 
good underwriters for one line. When 
they are divided between two, three, 
or four lines, you may fail to achieve 
sound underwriting on the new line 
from the underwriter, and you may 
lose the underwriting skill you once 
had on the old line. 


Will the field man be as good, as- 
suming he is a good field man, in two 
fields as in one? As a general prac- 
titioner in the field, it could be that 
the agent will bypass him for the spe- 
cialist (as he will often do for the spe- 
cialist in underwriting) and express 
his gratitude in terms of more busi- 
ness for the more penetrating job. 

But, having fire and casualty in the 
briefcase of a single field man is re- 
garded as beneficial, and it is being 
done. One multiple line organization is 
concentrating the multiple line field 
man’s territory on the theory that if 
they are going to multiply the direc- 
tions in which he moves, perhaps they 
should not send him as great a dis- 
tance in each direction. This group also 
has concluded that the multiple line 
field man has to be selected more 
carefully because of the larger respon- 
sibility which multiple line puts upon 
him. 

The great attraction of multiple line 
underwriting is to provide the insurer 
with a broader base and more lines to 
sell. With a broader base the insurer 
can offer more service; it can also de- 
fend itself better when one line or 
field is producing poor results and 
others are more profitable. Still an- 
other objective is to get more premiums 
and thus reduce expenses. Other 
things being equal, volume gives the 
big companies a three to six point ad- 
vantage in the expense ratio over 
small companies. 

Being multiple line does have these 
advantages. But being non-multiple 
line is not going to kill you. The way 
to success is to be good at one thing, 
if it is only writing turkeys in the 
midwest, specializing in surety, mak- 
ing money in workmen’s compensa- 
tion, or writing non-alcoholics. 


If you are good at one thing, that is 
the time to try another. But, be a lit- 
tle pessimistic about the time, talent 
and effort it requires. The opportunity 
here is not an easy one, and the surest 
way to fail is to assume that it doesn’t 
require all the skill, sweat, brains, and 
endurance that it required to get the 
first line rolling with size and mo- 
mentum. 

One route surprisingly few insurers 
have used to get into multiple line is 
by merger. 

Since World War II there have been 
hundreds of mergers of companies in 
the United States. Few of them have 
been mergers of insurance companies, 
and these have occurred quite recently. 
Present circumstances will force more 
of them. Perhaps there should be more. 
A merger is so much more satisfactory 
to all concerned than a liquidation. 

Why should insurers merge? It is 
admittedly a complicated and not 
easily successful procedure. 


1. One obvious reason for insurance 
company merger is to get diversifica- 
tion of business—exactly the reason 
many other businesses are merging. 
This is one road to multiple line un- 
derwriting. It is also one way to 
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achieve strength geographically, in 
areas where you may be weak and 
want business. Why isn’t the merger 
route to multiple line underwriting, 
which is not easy, yet easier and 
faster than building from scratch? 

2. Another value of merger is to in- 
crease size. 

The problem of size in the insurance 
business is fascinating. There are 1,225 
fire and casualty insurers in the U. §, 
that have $200,000 or more of assets, 
Beyond them are hundreds of smaller 
insurers. This excludes insurers writ- 
ing only A&S. Consequently, you do 
not have one pile of premiums totaling 
more than $10 billion. You have hun- 
dreds of piles of premiums, each add- 
ing up, for the vast majority of com- 
panies, to one-one-hundredth of the 
total, or less. Yet, each has its own or- 
ganization, a place of business, officers 
and clerks, perhaps field men, adjust- 
ers, claim men, and accountants. Each 
must buy rating service or do the work 
and undergo the expense itself. 

A large number of companies is a 
good thing. But some of those com- 
panies have grown little or not at all. 
Even of those that have grown, few 
have done so to the extent of either 
the personal, commercial or industrial 
requirements for insurance of the 
country as a whole. Consequently, 
more and more premiums have gone 
outside the country. 

If it has not grown as much as the 
economy, a company today is not in 
position to do what it did in 1940. It 
cannot afford to be as good a company 
as it was then—to deliver a product 
of the same quality. It cannot spend as 
much on the policy and its processing 
or the delivery of the product. 

Where the company has not kept up 
with the expansion in the general 
economy, that expansion has reduced 
the comparative size, importance, and 
prestige of the insurer. 

The business as a whole, largely 
perhaps because of the fracturing of 
premiums into little piles, has not had 
the strength—and perhaps also the 
imagination, energy, and skill, fully to 
grasp the remarkable insurance oppor- 
tunities that have prevailed since 1940. 
The business is too small today to take 
care of the insurance needs of the 
country. If this seems an exaggeration, 
take a look at the growth of self insur- 
ance and the rise in use of big de- 
ductibles. 

Also, note that by far the greatest 
competition among insurers is for the 
small, least hazardous, and least com- 
plicated business—dwellings, _ office 
buildings, small mercantiles and au- 
tomobile. 

This is not wholly a matter of size, 
it also involves courage and reach. 
One company writes one-tenth of what 
it eould write and still maintain a con- 
servative ratio of premiums to liabil- 
ities. The retention of many companies 
is far less than it could be. This shows 
want of boldness amd energy. The 
business as a whole has been too cau- 
tious, and has patted itself on the back 
for being conservative. The results are 
not impressive. Neither the company 
nor the business has gone ahead— 
they have not even kept up with the 
procession. 

But, size is not only a matter of fi- 
nancial strength. It is also one of per 
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sonnel—executive, underwriting, agen- 
cy, claims, and accounting. 

"3, So, companies merge to get man- 
agement talent. This is quite important 
in insurance because several influ- 
ences have operated to produce a sup- 
ply of manpower thin in relation to 
modern needs. During the depression 
insurers, along with many other bus- 


manpower of depth and quality. 


this respect.—K.O.F. 


appear next week.) 


FteNATIONAL UNDERWRITER 


and thought expended on building | 
Manpower is the most difficult thing | 
to come by today in insurance. Merg- | 


ers might produce a little easement in 


(The third part of this editorial will 





inesses, could not afford to build tal- 
ent in depth. With World War II young 
talent was fighting and was not avail- 
able for hiring, training, and develop- 


PERSONALS 





ment as underwriters, field men, ac- 
countants, agency executives and claim 
men. Not until about 10 years ago did 
enough manpower become available to 
make practical the acquisition of it by 
insurers. Then along came multiple 
line underwriting, which produced ad- 
ditional demands for what talent there 
was. 


Another influence working against Ship. 


an adequate supply of talent in this 
pusiness is that insurers traditionally 
have opposed grading up their talent 
and hiring in depth. Traditionally, the 
pusiness has sought to pay somewhat 
under the going rate for all positions, 
including clerks and presidents. Until 
recent years it has resisted hiring— 
and paying and training properly— 
college graduates. Yet, positionally, the 
college graduate of today is where the 
high school graduate was a generation 
ago. 

In a business that doesn’t have a 
physical product but that sells what in 
essence is the intelligence, skill and 
character of its manpower, it is sur- 
prising to find so little money, effort 


ice Co., Kansas City, 


in the next 30 to 60 days. 


U.S. P.&I. Agency, 
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Merchants and Manufacturers Insurance Company 
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New York Fire Insurance Company 
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John A. Diemand, president of Ins. 
Co. of North America, has been pre- 
sented with the 1957 Isaiah Vansant 
Williamson award of the Williamson 
Free School of Mechanical Trades in 
Media, Pa. It is given annually to the 
person who best exemplifies in his life 
and work the ideals of the founder of 
the school. Mr. Diemand was cited for 
his long record of social welfare lead- 


E. L. Hoth, manager of Claim Serv- 
is recovering 
from a stroke suffered about a year 
ago. He is expected to return to work ® 


Edward C. Holden Jr., president of 
New York, has 
been elected president of the New York 
council of Navy League of the U. S. 


John T. Horan, vice-president of the 
fire companies of America Fore, will 
retire at year end after 37 years with 
the group. He began in insurance in 
1905. In 1906 he joined London & Lan- 
cashire Fire and was special agent in 
New England 1914 to 1919, when he 
joined the L.&L.&G. in Massachusetts. 
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Crop-Hail Premiums Gain 26% In 1957 


(CONTINUED FROM PAGE 1) 


in premiums and the improvement of 
the loss ratio is the change to a cur- 
rent reporting basis that was inau- 
gurated in some states last year when 
rates were revised. Crop-Hail Assn. 
delayed making changes in rates in 
some states in 1957 until it could get 
1956 experience, but now it is set up 
to get these figures on a current basis, 
and 1958 rates in all states where 
they are changed will be predicated on 
1957 experience. 

This is another feather in the cap 
of the crop-hail people, the fact that 
their rating bureau is probably the 
first insurance rating organization to 
get itself so up-to-date statistically. 

Another reason for the _ startling 
25% gain in premiums is that when- 
ever the business has a bad year farm- 
ers tend to become more conscious of 
hail insurance and purchase more of 
it. Further, there are more and more 
companies going into this line, and 
their agency plants are making an ag- 
gressive drive for business, calling at- 
tention to the hail coverages as never 
before. Even so, it is estimated that 
only 5 to 6% of the crop values are 
being insured, and if this were raised 
to the reasonable potential of 50% of 
crop values, the hail insurance pre- 
miums would jump to about $700 mil- 
lion. The total 1957 premiums are 
probably about $100 million when the 
non-members and subscribers of Crop- 
Hail Assn. are taken into account. 

The leading state in hail premiums 
continues to be North Carolina, where 
the principal crop is tobacco. Texas, 
a cotton state primarily, moved into 
second position this year with pre- 
miums of $7.3 million, just $300,000 
behind North Carolina and with a pre- 
mium gain of more than $3 million. 
North Dakota, a wheat state, is third 
in premiums. 

Sizable toss ratios were produced in 
a few states, Oklahoma having the 
distinction of being No. 1 in this cat- 
egory with 179.4%. Heavy losses to 
wheat and flax produced a 106% loss 
ratio in North Dakota where there is 
a high premium base, and corn, beans 
and oats were damaged heavily in 
Minnesota to bring a 115% loss ratio 
on $4 millions of premiums. The big 
gain in income in Texas was partly 
shadowed by the increase in losses to 
cotton so that the state wound up with 
a 77.9% ratio. 

However, on the brighter side, Illi- 
nois, which two or three years ago 


was a state that made underwriters 
shudder, in 1957 had an 11.7% loss 
ratio on $4.3 million of premiums. 

Premiums and losses by state, to- 
gether with the loss ratio in rank of 
each state according to premium vol- 
ume, as prepared by Crop-Hail Assn. 
in its preliminary report, are given 
below. 
























Rank by 
Premium Loss 
State Income Premiums’ Losses Ratio 
$ $ % 

Alabama ............... 41 21,547 1,899 8.81 
PETEOB  criccccsicsces 915,422 386,334 42.20 
Arkansas ............. 28 188,771 74,033 39.22 
California _......... 31 133,626 60,338 45.15 
Colorado _........... 16 1,088,857 587,622 53.97 
Connecticut _ ....26 317,695 222,745 70.11 
Delaware .............. 43 7,009 151 2.15 
Florida r J 27.65 
Georgia 46.93 
BUDD. cscovsessessoinbaien 38.33 
Illinois 11.77 
Indiana 58.85 
F 592, 41.05 
Kansas 3 2, R 64.18 
Kentucky ...........11 2,231,394 483,406 21.66 
Louisiana ............46 2, 522 24.89 
Maine ........ 37 48,146 6,366 13.22 
Maryland ...... dR 47,094 29,458 62.55 
Massachusetts ..34 95,195 46,475 48.82 
Michigan x 28,647 33.54 
Minnesota 4,546,641 115.79 
Mississippi 11,926 16.59 
Missouri ....... 383,578 54.85 
Montana 2,807,484 58.75 
Nebraska 3,257,856 65.76 
Nevada — 
i, * 1.636 31.78 
SS ae ¥ 3,210 19.98 
N. M. .. J 702,444 71.68 
New York i 73.715 59.72 
N. Car. ........0:-- 1 7,673,261 2,518,107 32.82 
North Dak. ........ 3 6,608,229 7,036,981 106.49 
ere 30 149,959 54,088 36.07 
Oklahoma eins 2,052,376 3,683,126 179.46 
Oregon “a 541,491 626,654 115.73 
Pennsylvania ....33 116,580 68,483 58.74 
Rhode Island. ....47 51 —_— 
ea 15 348,896 27.89 
S. Bek. .... - 2,472,023 56.71 
Tennessee 193.987 28.63 
es 5,703,978 77.99 
ee 7,759 33.44 
Vermont —— 
Virginia ....... 337,675 26.34 
Washington 1,249,438 92.76 
West Va. ...... 6,102 107.34 
Wisconsin 33,822 19.55 
Wyoming . 118,151 28.16 
UE cispctepusncs 44,129,495 63.31 


Since 1944, when premiums exceed- 
ed $20 million for the first time, the 
premiums and losses and the loss ra- 
tio of Crop-Hail Assn. companies have 
been: 


Loss 
Liability Premiums Losses Ratio 
$ $ $ % 

1944 455,306,115 23,937,062 14,982,745 62.95 
1945 543,038,520 29,711,042 17,286,736 58.18 
1946 526,088,978 28,471,387 10,679,454 37.51 
1947 672,442,527 39,478,879 18,036,419 45.69 
1948 646,785,560 32,662,0: 15,242,448 46.67 
1949 616,697,448 34,121,500 15,842,793 46.43 
1950 502,941,482 24,688,245 ,920,979 40.19 
1951 701,084,373 33,962,166 20,889,235 61.51 
1952 859,928,809 44,384,949 22,279,117 50.20 
1953 939,715,848 44,669,102 25,534,637 57.16 
1954 1,066,628,570 49,514,805 36,764,057 74.25 
1955 1,217,139,949 54,759,618 34,106,624 62.28 
1956 1,276,703,772 55,366,540 ,582,866 80.52 
1957 ———._ 69,703,846 44,129,495 63.31 
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* Agency relations are excellent 
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Added measure of protection 
for the merchant 

















LATEST OF THE multiple-peril package 
contracts is the Commercial Property 
policy which is written to cover store 
furnishings, stock and merchandise 
for the retailers, wholesalers and dis- 
tributors who represent a prime 
source of premium volume for the 
general-writing agent. 

While coverage of this type has 
long been available to a few classes 
of dealers under the inland marine 
forms, the Commercial Property pol- 
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icy extends the principle of all-risk 
coverage on stock and merchandise to 
virtually all non-manufacturing risks. 

Eligible buyers will welcome the 
convenience and broadened coverage 
of the single, all-risk package—the 
added measure of protection provided 
by Grain Dealers’ thoroughgoing loss 
prevention service. Direct benefits are 
increased safety... avoidance of costly 
shutdowns... maximum savings through 
policyholder dividends. 
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Appeal Liability Ruling Based On Car Use 


By petition for a writ of certiorari 
Ohio Farmers and Ohio Farmers In- 
demnity have asked the U.S. Supreme 
Court to review a decision by the 7th 
appeals court holding that auto in- 
surance applies, though the insured 
automobile’s sole owner transferred all 
right, title and interest to a minor son, 
prior to the collision, without notify- 
ing the insurer and without its approv- 
al of the transfer being endorsed as 
required by the policy. The case is 


Ohio Farmers and Ohio Farmers In- 
demnity vs Ezra Lantz, Robert L. 
Lantz, Carol M. Yoder, and others, 
of Shipshewana, Ind. 

Ohio Farmers and Ohio Farmers 
Indemnity insured a car registered to 
Ezra Lantz on May 7, 1951. He trans- 
ferred title to his minor son, Robert 
L. Lantz Feb. 16, 1952. Driven by 
the younger Lantz, who was accom- 
panied by Miss Yoder, the car was 
involved in an accident the following 


March 12. Subsequently, the younger 
Lantz was sued for personal injury 
damages by Miss Yoder, who won a 
judgment of $31,310, and filed a cross 
complaint against the insurers for $25,- 
000. 

Ohio Farmers and Ohio Farmers 
Indemnity disclaimed liability and 
were upheld by a federal district court 
at South Bend. An appeal by the 
Lantz’s and Miss Yoder, however, was 
successful, the appeals court affirm- 
ing that part of the district court de- 
cision relieving Ohio Farmers of liabil- 
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AGENCY SERVICE 


Insurance protection as we know it today in this country would not be possible with- 
out the services of the independent local insurance agent. In some communities prop- 
erty owners would be able to obtain protection only with difficulty. 


The local agent must be many men in one. He must be, first of all, a merchant. He 
operates what is essentially a department store of coverages. From his wide inven- 


tory, he must be able to select the precise coverage the purchaser needs—anywhere, 


any time. 


The local agent must be a counselor. He must analyze many complex factors and 
develop custom-tailored protection for his clients, promptly and economically. 


The local agent is a trustee of the insurance buyer's interests. He must be an alert, 


dependable spokesman for those interests when a loss occurs. And the companies he 
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ity for the physical damage sustained 
by the Lantz vehicle, but reversing 
other aspects of the decision and re- 
manding it with directions that judg- 
ments be entered for BI and PDL 
claims against the indemnity company. 
In overruling the district court, the 
appeals court stated that an insurable 
interest in the named insured is not 
a prerequisite to a recovery against 
the insurer. There is a marked dif- 
ference between a contract of insur- 
ance against loss and one against lia- 
bility. Ownership of the automobile 
either by the father or the son is ir- 
relevant on the question of the lia- 
bility risks assumed in the policy. The 
use of the automobile is the key to 
liability. 

In its petition to the Supreme Court, 
Ohio Farmers Indemnity contends 
that the appeals court misquoted the 
evidence, weighted it, and decided the 
appeal on facts which the district 
judge did not find as facts, all of 
which it has no jurisdiction or power 
to do. The petition points out that the 
appeals court applied [Illinois law, 
which holds that the use of insured 
automobile rather than ownership is 
material to the risk, in reversing the 
district court. The district court ruled 
that under Indiana law ownership by 
named insured is a prerequisite to 
liability under the policy. This court 
stressed that Indiana does not have 
a statute such as the Illinois law 
which constitutes the basis of the I- 
linois rule. The petition of the insurer 
also notes that in the appeals court 
three judges heard the argument and 
decided the appeal, and all three were 
appointed from Illinois. The insurer 
contends that the decision of the dis- 
trict judge, an Indiana judge for 20 
years, should have been entitled to 
special weight. 


Mich. CPCU Lunch Nov. 19 


Insurance selling techniques of all 
varieties were explored at the all- 
industry conference of Michigan chap- 
ter of CPCU Nov. 19 in Detroit. 

M. J. Pierce, Standard Accident, 
president of the Michigan chapter, 
presided. During the luncheon, Robert 
O. Young, Cleveland, secretary and 
vice-president elect of the national 
society, presented diplomas to the five 
successful Michigan candidates. 

“The Competitive Revolution” was 
the subject of a talk by John S. Bickley, 
professor of insurance at Ohio State 
University. 


Ralph Austin, La Junta, and L. N. 
Collier, Phippsburg, have been elect- 
ed director and vice-president, respec- 
tively, of Colorado Insurors Assn. to 
fill the unexpired term of William 
Teliaferro, who moved to Nevada. 
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Zurich-American Has 
New A&H Program 


Zurich-American has named _ its 
brand new A&H program “Living Se- 
curity.” Said to be the vanguard of its 
kind in the individual A&H field, it 
links a perceptive sales approach with 
a product of high quality. The modern 
sales and service program has been 
designed offering agents unusual sales 
opportunities which fit in easily with 
their present operations, according to 
W C. Woodyard, superintendent of the 
individual A&H department. 

Sales kits have been prepared to 
favorably impress the prospect. Aban- 
doning the old “stock certificate” look, 
the new policies are a smart blue and 
grey on white. The circular-applica- 
tions also have a fresh, colorful ap- 
pearance. 

The outstanding feature of the “Liv- 
ing Security” package is moderniza- 
tion. This is best illustrated with the 
hospitalization plan which pays for 365 
days of hospital confinement on an 
indemnifying basis. Also offered is 
lifetime accicent insurance, and life- 
time accident-lifetime sickness with a 
maximum of two years non-confining 
sickness. Coverages planned for the 
near future include guaranteed re- 
newable, special risks, air travel ac- 
cident and association group. 

A field force of A&H specialists is 
now being developed to help agents 
and brokers promote the sale of “Liv- 
ing Security” throughout the U. S. 
“This is only the first step,” Mr. 
Woodyard said, “in the initiation of a 
vigorous campaign to help agents ex- 
plore a tremendous market; and, at 
the same time, better fulfill their obli- 
gation to clients, who expect compe- 
tent assistance in arranging a well- 
rounded personal security program. 

“Agents who can offer a _ sound, 
well-planned A&H program are now 
able to complete the insurance pro- 
grams of their present clients, to con- 
vert prospects into new and valuable 
accounts, and, of course, to increase 
their volume and their profits sub- 
stantially.” 


William C. Woodyard (left), superintendent of Zurich’s individual accident 
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Ind. Blue Cross, Blue 
Shield To Hike Rates 


Rates charged Hoosiers for Blue 
Cross hospital and Blue Shield medi- 
cal insurance doubtless will be raised 
because of state gross income taxa- 
tion of the two non-profit plans, ac- 
cording to Guy W. Spring and R. S. 
Saylor, executive directors of Blue 
Cross and Blue Shield, respectively, as 
they disclosed their groups will pay 
more than $306,000 in gross income 
tax this year for the first time. 

Mr. Spring said he saw no rate raise 
“right away” for 1,512,384. Blue Cross 
members, whose charges were boosted 
18% earlier this year. Mr. Saylor said 
he had no idea how soon a rate in- 
crease might be required of 1,381,986 
Blue Shield members, adding that his 
organization’s rates never had been 
raised. 

The present state administration is 
considering steps to force Blue Cross 
and Blue Shield to pay gross income 
tax also for the four years before 1957. 
However, officials of the two insurance 
plans have refused to do so, contending 
that they never had been billed for 
the tax since their organization in the 
mid-1940s until this year. Consequent- 
ly, rates did not produce the revenue 
to make the payments for the four 
previous years, they stressed. 

State Revenue Commissioner Edwin 
W. Beaman said a ruling last Decem- 
ber by Attorney General Edwin K. 
Steers held Blue Cross and Blue 
Shield liable for five years’ taxes. The 
question of whether the back taxes are 
collectible probably will be settled in 
the courts, according to Beaman. 

Neither Messrs. Spring nor Saylor 
would estimate how much rates would 
have to be increased to offset the 
gross tax on receipts. 


Wis. A&H Assn. Sales 
Congress In 3 Cities 


The recent sales congress of Wiscon- 
sin Assn. of A&H Underwriters, spon- 
sored by the Madison association, fea- 
tured the following speakers: E. H. 
Mueller, Provident L. & A.; Dale B. 
Potts, Wisconsin Casualty Assn.; Al- 
fred Perego, Perego agency; Edward 
Voss, North American Life, Milwau- 
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and health department, presents Neville Pilling, U.S. manager of Zurich, with 


the first new accident and health policy, while assistant U.S. managers Lewis 


F. Miller and W. W. Chalmers look on. 


kee; Gibson Wright, Eau Claire, zone 
chairman, International Assn. of A&H 
Underwriters, and Bruce Gifford, 
managing director of IAAHU. 

The sales congress visited Eau 
Claire November 11 and was sched- 
uled to appear at Wausau Novem- 
ber 15. 


N. J. Disability Benefits 
Council Urges Change 


In Formula, Increases 


New Jersey advisory council on dis- 
ability benefits, in its annual report 
to Gov. Meyner, is recommending a 
change in the benefit formula, ex- 
tension of coverage to employers of 
one person or more, payment of an 
additional $3 per day to hospitalized 
claimants, and retroactive payment 
for the waiting week after three 
weeks of eligibility. 

The majority report of the council 
urges provision be made for a yearly 
adjustment of the maximum benefits 
payable to three-fifths of the average 
weekly wage. The minority report op- 
poses this, pointing out that since tem- 
porary disability benefits began in 
1949, the maximum weekly benefit has 
increased 59%, while the average 
weekly wage has only risen 40% dur- 
ing the same period. 

e 


To finance the expected increase in 
disbursements which would be caused 
by its recommendation, the majority 
report urges that the taxable wage 
base for disability insurance purposes 
be raised from the present $3,000 to 
$4,200. 

The majority advocates payment of 
benefits for the first week of disability 
if the three weeks immediately suc- 
ceeding are weeks of compensable 
disability. This would bring state plan 
and private plan provisions of the law 
into line with those prevailing for un- 
employed workers who become ill or 
disabled. The minority report in op- 
posing this move, cited the fact that 
no state with a disability insurance 
program has provided for compensa- 
tion for the first week of illness, and 
said that such a provision might be 
conducive to malingering. 


Milwaukee A&H Men Meet 
New Board, Hear Randall 


Loane J. Randall, executive vice- 
president of St. Paul Hospital & Casu- 
alty, was the speaker at the November 
meeting of Accident & Health Under- 
writers of Milwaukee. President John 
J. Frey, Prudential, presented the 
members of the new board of govern- 
ors: Richard E. Mueller, Provident 
Life & Accident, chairman; A. H. Bond 
Jr., Bankers Life; Walter E. Jordens, 
Time; George A. Knutsen, Mutual of 
New York; Robert G. Morris, Monarch 
Life; Donavon Morrissey, Doolan 
agency, and Alex H. Siegner, Business 
Men’s Assurance. 


Patterson To Head 
Kansas City A&S Assn. 


New officers of Life, Accident, 
Health and Hospitalization Service 
Assn. of Kansas City include Robert P. 
Patterson, Mutual Benefit H.&A., pres- 
ident; Robert Crosswhite, Old Security 
Life, vice-president; Meredith  E. 
Thomas, Employers Re, secretary and 
Herbert V. Putthoff, Old American, 
treasurer. 





Insurance Women of Savannah has been or- 
ganized with a membership of more than 75. 
Officers are Mrs. Emma Lee Godbee, presi- 
dent; Mrs. Bernice Warnock and Mrs. Loretta 
Everett, vice-presidents; Stella Hatgiannis, 
corresponding secretary; Mrs. Vera Crosby, 
recording secretary, and Mrs. Frankie More- 
land, treasurer. They were installed by Josiah 
O. Hatch, Savannh, state national director of 
Georgia Assn. of Insurance Agents. National 
Assn. of Insurance Women was represented at 
the installation by Mary Pritchett of Atlanta, 

state organization chairman, 
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Two Blue Cross Plans 
File New Rates In Pa, 


Associated Hospital Service of Phj. 
adelphia and Hospital Service Assogis. 
tion of Western Pennsylvania (Bly, 
Cross plans) have made new rate fil. 
ings with the Pennsylvania departmen, 
Each plan has 2 million subscribers 

Commissioner Smith will condy, 
public hearings on both filings, Th 
dates and places will be set soon, R. 
sponsible organizations will be perm. 
ted to testify and cross-examine wit. 
nesses at the hearings. They also wil 
be subject to cross-examination. 

Responsible organizations will be al. 
lowed to inspect both filings at the de. 
partment’s offices in Harrisburg, Phj. 
adelphia and Pittsburgh. Inspection p. 
quests should be made in writing, 

Mr. Smith will notify the four othe 
hospital plans in the state that if the 
contemplate making any new rate ¢ 
contract filings, to make them at ong 
If filings are made by these othe 
plans, hearings will be held in th 
areas which they cover. Responsib; 
organizations will be permitted to jp. 
spect the filings and participate in th, 
hearings. 


Orphan's Yule Party Set 
By Chicago A&H Industry 


Chicago A&H people are holding 
their 10th consecutive orphan’s Chris. 
mas party, December 17, 1957, in th 
grand ballroom of the LaSalle hotel 
Jack Olson, Combined, and Norma 
DeYoung, DeYoung & Associates, ar 
co-chairmen of the event. 

The party is financed through th 
donations of key companies, agencies 
individuals in the A&H business ani 
with the backing of the treasury ¢ 
Chicago A&H Association. 

The youngsters, from the Angd 
Guardian Catholic orphanage in Chi- 
cago and the Norwegian Luthera 
children’s home of Park Ridge, nun. 
ber about 100. They will be treated 
a full course turkey dinner with al 
the trimmings and entertained by pro 
fessional acts, stars of television an 
sports world. 

Members of the association play th 
role of “foster” parents for the youn- 
sters. There will be Santa Claus ani 
clowns, all played by association men: 
bers. This year Santa will pass ov 
football equipment, dolls, painting sets 
candy and a bowling alley for each 
school. 


A&H Assn. Names Gilbert 

J. L. Gilbertson, H. K. Coffey & 
Associates, Portland, has been installed 
as president of Oregon Assn. of A&l 
Underwriters. Other officers are G 
C. Fugitt, Pyramid Life, vice-pres: 
dent, and Harry W. Trueblood, Ins 
Co. of Oregon, secretary-treasurer. 


FED 


Mountain States Field Men 


Elect Grunwald President 


Fire Underwriters Assn. of the 
Mountain States elected Kenneth 
Grunwald, Daly agency, president # 
a recent meeting. Other officers I 
clude John L. Vorse, Security Conne: 
ticut, vice-president, and F. Richaré 
Sharpe, U.S.F.&G., secretary-treasul 
er. Governing committee members 
clude Bruce E. Chittenden, Ametits 
Fore; Byron R. Ward, Glens Falk 
Ben L. Mattheson, Employers, 
John B. Leydon, Loyalty group. 


Phoenix Of Hartford Makes 
Field Changes In Southwest 


Phoenix of Hartford has promoted 
R. Norman Farris to state agent » 
charge at Little Rock. He joined 
company in 1949 and was assign! 
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the inland marine service office at 
Oklahoma City in 1951. Later he 
transferred to Little Rock. 

The company also has appointed M. 
Zacharias Bair special agent at Little 
Rock. He formerly was a local agent 
there. 

Frank Y. Dickehut has been pro- 
moted to state agent and transferred 
to Houston. He joined the company in 
1955 and formerly traveled the south- 
west Texas territory out of San Anton- 
io. He will make his headquarters at 
1816 Main street. 


Name Special Agents Of 
Aetna Fire In N. H., La. 


Aetna Fire has appointed two new 
special agents—Richard G. Battey in 
New Hampshire and Arthur F.Thomp- 
son in Louisiana. Mr. Battey will make 
his headquarters in Manchester. He 
joined the company last year and is 
a graduate of its multiple line train- 
ing school. Mr. Thompson also is a 
graduate of the school and has trained 
in various branch offices. He will make 
his headquarters in New Orleans. 


Fund Names ‘Hansford 
Special Agent In Fla. 


Maurice E. Hansford has been ap- 
pointed special agent in southwest Flo- 
rida for Fireman’s Fund, with head- 
quarters at the Tampa service office, 
404 Franklin street. James W. Sloan 
was advanced to state agent and will 
be assisted by Mr. Hansford. 


Hartford Accident Names 
Gossett Ind. Special 


Hartford Accident has appointed 
Sterling D. Gossett a fidelity and sure- 
ty special agent in Indiana. He will 
make his headquarters at Indianapolis 
and will travel the southern two-thirds 
of the state. 


PERSONALS 


(CONTINUED FROM PAGE 21) 

He went with America Fore in 1920 
as a special agent of Continental in 
Connecticut and western Massachu- 
setts. He was promoted to agency su- 
perintendent at the home office in 
1928. In 1929 he was appointed an as- 
sistant secretary supervising New 
England and New York excluding New 
York metropolitan, and became a sec- 
retary of the fire companies in 1951. 
He was appointed a vice-president in 
1957. He will remain available to 
management in a consultative capacity. 








George H. Tryon III, secretary of the 
aviation committee of National Fire 
Protection Assn., was presented an 
award for distinguished service in 
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achieving safer utilization of aircraft 
by Flight Safety Foundation. The 
award was presented at a dinner in 
Palo Alto, and was made on behalf of 
Aviation Week magazine. 


E. M. Manning, veteran examiner 
with the Michigan department, was 
feted during the past week on the 
occasion of his retirement after more 
than 18 years service. He specialized 
in examining of farm mutuals. Col- 
leagues in the department presented 
him with a gift of fishing tackle at 
the farewell luncheon event. 


DEATHS 


JOHN C. EVANS, 68, former presi- 
dent of Great American, died at Com- 
munity hospital in 
Montclair, N. J. He 
was a director of 
the company as 
well as president 
from 1947 to 1955 
when he retired. 
He was also presi- 
dent and a direct- 
or of American 
National Fire, De- 
troit F.&M., Mass- 
achusetts F.&M., 
and Rochester 
American; and 
vice-president and a director of Great 
American Indemnity. He entered the 
business in Texas in 1908 and served in 
various positions until he went to New 
York in 1924 as assistant secretary of 
Home. He joined Great American in 
1934, became a vice-president in 1940 
and president in 1947. 











John C. Evans 


JOHN L. HUSMAN, 79, retired vice- 
president of American District Tele- 
graph Co., died of a heart attack while 
on a visit in Alhambra, Cal. He was in 
charge of the ADT’s public relations 
activities for many years. He retired in 
1951. 


JAMES S. KERNAN, 83, president of 
E.F. & J. S. Kernan agency of Utica, 
N. Y., died there. He had been with 
the firm since 1904. 


IRWIN H. McKNIGHT, 57, partner 
in the McKnight-Lyman agency in 
Lansing, Mich., died there from cancer. 
He had been hospitalized for several 
weeks. 


GEORGE E. ERLIN, died at his home 
in San Francisco after a long illness. 
He has been retired from active busi- 

(CONTINUED ON PAGE 36) 
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=” A New Star 
Has Risen... 


IN THE INSURANCE FIELD! 


Yep, Alabama General Insurance Company is 
making insurance men sit up and take notice. Since 
its organization one year ago, Alabama General 
Insurance Company has made giant strides. 


Why don’t you join the growing list of insur- 
ance agents writing Alabama General policies. 
Alabama General Insurance Company of Mont- 


gomery now is licensed in Alabama, Louisiana 
and Florida—and we're still growing. 


Send inquiries to: 


ALABAMA GENERAL INSURANCE COMPANY 


P. O. Box 7021 ¢ 1602 Highland Avenue e Montgomery, Alabama 


To Be Or Not To Be 
Self Insurer Being 
Studied In Ark. 


LITTLE ROC K—Twenty-four 
states serve as self insurers of their 
own properties, the insurance and 
banking committee of the Arkansas 
Legislative Council heard in a recent 
preliminary study prepared by the 
council’s research staff to determine 
whether or not the state should be- 
come a self insurer. 

The study was ordered by a resolu- 
tion introduced late in the session by 
Senator Russell Elrod, Siloam Springs, 
following a bitter fight over a bill 
which would have placed the purchas- 
ing of insurance for the University of 
Arkansas, state colleges, and the fish 
and game commission in the hands of 
the state purchasing agent. The bill 
drew the vigorous opposition of Ar- 
kansas Association of Insurance Agents 
which charged that it was an attempt 
to put the placing of insurance of the 
university and colleges “back into pol- 
itics.” The bill after passage by the 
house was finally defeated in the sen- 
ate by an 18 to 24 vote which then 
passed Senator Elrod’s resolution. 


Of the 24 states, 11 maintain no 
special insurance funds to cover losses, 
Marcus Halbrook, director of the 
council’s research staff said. Ten 
states provide self-insurance funds 
and three states maintain special or 
limited funds. Of the 24 states which 
purchase insurance from private car- 
riers, 18 do so through a _ central 
purchasing agency, either the insurance 
department or some fiscal agency, 
while three states allow each agency 
to make its own insurance purchases. 
Three states use a combination of the 
two methods, Mr. Halbrook said, 
and Arkansas is one of these. 

From questionnaires sent to all Ar- 
kansas state agencies, Arkansas is now 
spending about $170,000 per year for 
fire and E. C. coverage on buildings 
and contents, the value of which is es- 
timated to be about $75 million, the re- 
search director reported. He pointed 
out these figures were preliminary and 
that this valuation was probably too 
low. The total insurance carried 
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amounted to a little more than $45 
million on this valuation, he said. 

Losses collected in the 10-year pe. 
riod, 1947 through 1956, as reported by 
the various state agencies, totalled 
$237,640. Assuming premiums paid in 
the 10-year period of $1,700,000 ap- 
proximately, the fire and E. C. logs 
ratio on state properties for the periog 
would be less than 15%, Mr. Halbrook 
pointed out. 

Unlike some states which carry no 
self insurance fund at all, Arkansas 
must have “a prepared or pre-planned 
insurance program of some _ kind” 
since it does not have unused contin- 
gent or reserve funds which it can cal] 
upon in an emergency, the research di- 
rector warned the committee. Also, the 
bonding ability of the state is limited 
constitutionally to prevent the setting 
up of a fund from this source, he said. 


Following the report, the discussion 
among committee members brought 
out the fact that Arkansas law re. 
quires the purchase of _ insurance 
where property is pledged under bond 
issues. The committee asked the re- 
search staff to determine what per- 
centage of state buildings are now 
committed under such bond issues. 

The committee voted to continue its 
study into the self insurance problem 
and that before coming to any conclu- 
sions representatives of the insurance 
business be invited to present their 
views of the problem. Arrangements 
will be made for them to do so. 


Buckeye Union Agents’ 
School ‘Graduates’ 45 


Forty-five agents and solicitors at- 
tended the Buckeye Union agents’ 
school held recently. This is the 27th 
semi-annual session. The first school 
was held in 1945 as a refresher course 
for agents returning from the service. 
All phases of fire and casualty agency 
operations are covered. Agency Super- 
intendent S. W. Schellenger and Execu- 
tive Vice-president John A. Liodd 
handled the majority of the instruction. 
Other department managers also con- 
ducted sessions. 

President Frederick E. Jones ad- 
dressed the banquet meeting and pre- 
sented certificates of recognition to 
the students. A total of 977 agents and 
solicitors have now attended the four- 
day school. 
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Describe Recruiting, Selection, Training Methods 


(CONTINUED FROM PAGE 6) 


agent and to get him to take the initial 
step to determine whether this is the 
right business for him. In the first 
interview the visual is used in a brief 
fashion in an effort to arouse suffi- 
cient interest to take the first step in 
the selection process. In subsequent 
interviews, it is used in greater detail 
to present a more complete picture 
of the career, including the pluses and 
the minuses in this business, and to 
give the prospective agent an oppor- 
tunity to eliminate himself if 14 hours 
a day of hard work does not appeal 
to him.” 

Mr. Lehmann listed 16 steps through 
which his company goes before ac- 
tually appointing an agent. These steps 
are: (1) Personnel test, (2) aptitude 
index, (3) inspection report, (4) med- 
ical report, (5) reference check list, 
(6) interview with present agents, (7) 
interview with wife, (8) market anal- 
ysis, (9) selection interview, (10) psy- 
chological test battery, (11) agent se- 
lection process form, (12) letter of 
transmittal, (13) regional manager ap- 
proval, (14) licensing, (15) successful 
demonstration of sales talks, (16) suc- 
cessful demonstration of center of in- 
fluence talk. 

Training is carried out by district 
managers. The manager is supplied 
with the training materials, study 
courses and training schedule and he 
administers them. The new agent is 
brought into the home office for a one 
week training school sometime between 
his third and sixth month in the busi- 
ness. This school is basically concerned 
with the sales process, sales techniques, 
work habits, prospecting, etc.—rather 
than technical knowledge of contracts 
and coverages. 


Mr. Lehmann said his company pro- 
vides two study courses, an introduc- 
tion to casualty underwriting and a 
career course in casualty underwriting. 
These courses are administered by the 
district manager and consist of study 
booklets and questionnaires which the 
agent completes and gives to the dis- 
trict manager for grading and discus- 
sion. 

Study sessions and joint work with 
the manager are a continuous part of 
the training process. The casualty spe- 
cial agent assists in these training ses- 
sions when the agent has progressed 
to the career course in casualty un- 
derwriting. This deals with the com- 
mercial casualty contracts and cover- 
ages. 

“The manager will set up a series 
of meetings at this time with a small 
group of agents who are at about the 
same stage in experience and training. 
At these meetings the casualty spe- 
cialty agent will discuss the study unit 
that the men have just completed and 
will make a number of calls with the 
men that deal with the lines and cov- 
erages they have just studied. They 
discuss these calls as a group at a big 
meeting the following morning, and 
the manager assigns the next study 
unit and sets the date for the next 
training session with the casualty spe- 
cial agent—usually four or five weeks 
from then. 


_‘They encourage the agent to par- 
ticipate in advanced industry training 
Courses and share in the cost of these 
courses. We do not feel that it is nec- 
essary for all agents to advance into 
the commercial casualty field, and 
many of our men confine their activ- 


ities successfully to the simpler con- 
sumer casualty lines.” 

Any time a major new coverage is 
introduced a couple of teams from the 
home office consisting of representa- 
tives from sales, underwriting, claims 
and actuarial conduct agents training 
meetings at three or four locations in 
each state. 


General Of Seattle Has 


New Office At Vancouver 


General of America held an agency 
meeting in Vancouver to mark the 
opening of new Canadian headquar- 
ters’ offices at 1030 West Georgia 
street there. Formerly it was at 519 
West Hastings. 

Agents attended from British Co- 
lumbia, Alberta and Manitoba. H. K. 
Dent, chairman of the group; Willie 
L. Campbell, president, and other 
company executives attended. Mr. 
Campbell spoke on the future of Gen- 
eral in Canada. 

Ray J. Beech, Canadian manager, 
discussed the company’s growth in the 
four western provinces since 1927. 
General now writes close to $3 million 
in premiums in Canada, second only 
to London Lloyds, and has grown from 
a three employe staff to 90. In British 
Columbia it has increased fire premi- 
ums in five years by 101%. 


Two Denver Agencies Merge 


The Paul R. Spahr and Frank Eng- 
land Jr. agencies of Denver have 
merged to form the Colorado Agency 
Co. Officers are Rex A. Ruppel pres- 
ident; Frank England Jr. vice-presi- 
dent, and W. L. Simonton secretary- 
treasurer. 


In Binghamton, Broome County 
(N. Y.) Assn. of Independent Insur- 
ance Agents has embarked upon a 40- 
week newspaper advertising cam- 
paign. Members of the association are 
tying in with the program with indi- 
vidual advertising. ; 
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General Agents 


cies. With newly expanded facilities of a nation-wide 


Swett & Crawford continues its dynamic growth with 
the opening of its Midwest offices—formerly Mac- 
Gibeny-Grupe, Inc.—with full facilities for placing 


all lines of insurance for agents and brokers. 


Come in and see how extra service has made Swett 


& Crawford one of the world’s largest general agen- 


organization at its disposal, the Chicago office is now 


equipped to serve you completely. 


SWETT & CRAWFORD, Inc. 


an Illinois 
corporation 
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800 Attend AMA Insurance Conference 


(CONTINUED FROM PAGE 17) 


demnation should do the trick, any- 
how, he said. He also mentioned that 
AFL-CIO already have a code of eth- 
ics on this subject. 

W. H. Burhop, president Employers 
Mutuals, said inflation has not 
passed by the insurance industry and 
gave some statistics on both losses 
and expenses in the past few years, 
which have increased tremendously. He 
pointed out that even more third party 
increases are becoming common and 
that verdicts of $100 or $200,000 cer- 
tainly are not a rarity. Also, PD or 


collision, prices have gone up enor- 
mously. All lines have similar prob- 
lems, he said. 

The insurance industry is trying to 
hold down expenses but it has had 
tremendous increases. There has been 
a salary increase of 47% alone which 
would have been more except for au- 
tomation; claims and high jury ver- 
dicts have caused an 80% increase in 
the past five years due to the nec- 
essary extra and more thorough claim 
investigation and extra legal expenses. 
Also, rents have gone up 75% and 


Serving the Nation’s Industry 
through Agents and Brokers 
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e LIABILITY - AUTOMOBILE 


GROUP ACCIDENT & SICKNESS 


ARGONAUT INSURANCE 
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even such matters as telephone or 
telegraph 62%. He admitted the in- 
come of the insurance companies has 
been growing but the losses and ex- 
penses far out number the growth. He 
said that he had no quick remedy but 
that “together a plan could be worked 
out to the advantage of both buyer 
and seller.” 

A. B. Jackson, president St. Paul 
Companies, said the present insur- 
ance market is the greatest the world 
has ever known and that it has been 
able to keep pace with new develop- 
ments of all kinds and the changing 
social concepts. Yet, all is not serene 
sailing and almost all property and 
casualty companies had seen heavy 
losses in 1956 and 1957, he said, infla- 
tion, increased loss frequency and 
high verdicts being some of the big 
offenders. 

Nevertheless no leading capital stock 
insurance company is in serious fi- 
nancial trouble, he declared, and pre- 
dicted more package policies and com- 
mercial packages of the pay-as-you- 
go nature. Also, there will be more 
exclusions; broad forms will continue 
to be sold but superior forms must 
get superior rates. He also looks to- 
ward continuous policies and renewal 
receipts to be on the increase but em- 
phasized that this is no threat to the 
agency system, where the agent is able 
to spend more time in production, with 
more details being handled for him. 

He also predicted more criss-cross- 
ing of various kinds of company own- 
ership, with new package policies em- 
bodying all segments of the business. 
Perhaps, he said, this is a forerunner of 
the English system of one company 
writing all kinds of policies. He did 
not say he approved of this system 
but that this might be an eventuality. 

The final day there was a panel on 
automobile fleet coverage problems. 
Chairman was J. C. Cristy, insurance 
manager Upjohn Co. Assistant chair- 
man was Robert Ashton, manager in- 
surance department Chrysler Corp. 

The first panelist was Edward L. 
Dilworth, insurance manager Lever 
Bros., who said that his company pur- 
chases auto liabili:y on its fleet of 900 
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cars because of the definite catas. 
trophe exposure presented by thei 
operation. Heavy judgments can ang 
do arise out of the daily use of a large 
fleet of cars. In addition to the fj. 
nancial protection, he said, auto lia. 
bility insurance makes experienceg 
personnel readily available when the 
claim is presented. Also, Lever Bros 
considers it worthwhile to have the 
safety engineering services of the up. 
derwriters as a deterrent to condi- 
tions that breed liability cases. These 
services are supplemented within the 
company by a highway safety com. 
mittee. Another argument for insur. 
ance is the requirements of certain 
states regarding financial responsj- 
bility of automobile owner and driver, 
he said. 


W. H. Flinn, general security man- 
ager, Illinois Bell Telephone, said a 
self-insurance program has proved to 
be a satisfactory answer to his com- 
pany’s auto insurance problems. One 
of the main reasons for the decision 
to self insure is the public relations 
benefit gained from personally han- 
dling claims made by customers, he 
declared. Most claims resulting from 
work operations in the field are ad- 
justed by the local supervisor respon- 
sible for the work performed, Mr. Flinn 
explained. 

“It seems natural to us that auto- 
mobile liability matters be given the 
same personal attention.” Also, safety 
is made an integral part of all work 
operations and gets top level attention 
from the president on down to the 
last man in the organization. “In ad- 
dition to the safety side, our employes 
recognize too that claims resulting 
from their actions are a matter of 
direct company expense.” Because of 
this emphasis the driving record for 
the company’s 4,400 trucks and cars 
is consistently better than that of most 
industries, he averred. 

A self-insurance program involves 
a great risk, “but so long as we are 
alert and take the necessary action to 
keep claims to a minimum, we 
shouldn’t get too far out of line. Based 
on our record and our experience over 
a period of many years, we believe 
we can do it for less money.” 

Of its fleet of 4,400 motor vehicles, 
about 14,000 Illinois Bell employes 
drove these vehicles more than 34 
million miles in 1956, fair weather and 
foul, around the clock, Mr. Flinn said. 
“Our accident experience in 1956 was 
1.44 accidents in every 100,000 miles 
Outside of Chicago the rate was .85. 
Statistically, our record for the past 
five years, 19&2 to 1956, shows an an- 





Shown at the reception hosted by 
Rollins Burdick Hunter Co. during the 
American Management Assn. insurance 
meeting in Chicago last week are F. 8. 
Wilson, United Air Lines, left, and T. J. 
Ocasek, vice-president of the agency. 
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Left to right, Bernard E. Davidson, vice-chairman, Rollins Burdick Hunter 
Co.; Russ Stephens, Tribune Co.; Glen Holderby, Armour & Co. and Adrian B. 
Palmer, president, Rollins Burdick Hunter Co.; the agency was host to AMA 
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members during the insurance meeting in Chicago last week. 


nual average of 44 personal injury 
clams arising from auto accidents 
costing $30,500. Property damage 
claims averaged 332 per year, cost- 
ing $175,000. These annual average 
costs include law suits as well as claim 
adjustment. Although we try sincere- 
ly to recognize every claim when lia- 
bility properly exists, we will decline 
payment where liability can be fairly 
denied.” 

Donald G. Vaughan, secretary Aetna 
Casualty, said if progress is to be made 
in accident prevention, the company 
must correct such conditions as in- 
adequate equipment, unplanned routes 
and schedules, misuse of equipment, 
inadequate maintenance, and improp- 
er loading of cargo, physically unfit 
drivers, lack of driver knowledge, and 
improper driver attitudes. 

An insurance company safety en- 
gineer should be used as a consultant 
for an accident prevention program 
and not to supervise or operate the 
program, he said. He must be regard- 
ed as any other expert and simply 
there to give expert safety and acci- 
dent prevention advice. If a company 
hires a tax expert, he is not expected 
to do the bookkeeping. Also, he will 
not be able to do a job effectively un- 
less the insured company’s top man- 
agement is really interested in the 
safety program and gives full backing 
to its own man in charge of preven- 
tion safety work. 

Driver selection and training should 
be given special attention if any safe- 
ty program is to be well conducted, he 
added. 

B. E. Kelley, manager insurance de- 
partment U. S. Plywood Corp., dis- 
cussed various methods available for 
insuring employe-owned cars used for 
business, including the long-term lease 
agreements with individual employes 
for the use of personally owned cars 
in the business of the corporation un- 
der which, as in the case of Avis or 
Hertz agreements, the corporation as- 


sumes the responsibility for the in- 
surance. 

Speaker at the final luncheon was 
Wilson C. Jainsen, president of Hart- 
ford Accident, who related the grow- 
ing importance of arbitration in cas- 
ualty insurance. Briefly tracing the 
history of arbitration in America, Mr. 
Jainsen explained the workings of 
American Arbitration Assn. and the 
Nation-wide Inner Company Arbitra- 
tion Agreement. 

Mr. Jainsen said that in uninsured 
motorist coverage the evaluation of 
either liability or damages might tend 
to create a breach between the in- 
sured and the insurance company. “It 
is an extremely significant develop- 
ment that the policy itself specifies 
such disputes shall be arbitrated un- 
der the rules of the AAA, except in 
one or two states where this is not 
permissible,” he said. 

Also, “it is quite a tribute to ar- 
bitration that Assn. of Casualty & Sur- 
ety Companies, American Mutual In- 
surance Alliance and National Assn. 
of Independent Insurers all concurred 
in this development and agreed to 
underwrite that portion of the AAA’s 
budget for personnel and additional 
physical facilities for serving their 
millions of policyholders.” Additional- 
ly, the casualty industry is getting 
under way in New York City a plan 
that is designed to handle by arbitra- 
tion problems that frequently arise 
when companies cannot agree on the 
extent of their participation where two 
or more companies are involved. 

“Unfortunately, the case may go to 
trial, clogging the dockets and impos- 
ing an additional expense for all con- 
cerned. The new plan provides that 
the companies may agree on the val- 
ue of the case to be paid the claimant. 
Each will temporarily contribute one- 
half the cost, but the ultimate par- 
ticipation of each will be decided by 
arbitration,” he stated. “It will un- 

(CONTINUED ON PAGE 32) 
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Packages, Monthly Premiums Are Keys To Future 
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pendence upon the agent for primary 
underwriting. Although some may 
think companies are depending upon 
the agent enough now, with his pri- 
mary responsibility being production, 
plus collection of the premium, plus 
the handling of initial loss problems, 
it must be recognized, however, that 
insurance companies must have a sat- 








isfactory experience if they are to 
continue writing business, he de- 
clared. Some companies are so large 
now that they could very well be- 
come, in effect, investment trusts and 
make more money than they do by 
writing a general insurance business. 
The agent has a large stake in main- 
taining a profitable experience for in- 


DIRECTORY OF RESPONSIBLE 


surance companies. It is the agent 
who knows the over all picture of the 
package risk, and it is he who will 
maintain to a large extent the good 
or the bad loss record of his company. 

Another important change which is 
just now beginning is that of paying 
insurance premiums by the month. 
“Insurance premiums today are large 
enough so that they are a burden to 
the homeowner if he has to pay them 
in a lump sum. What is more natural 
than the policyholder’s desire to pay 
his insurance premium by the month 
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the same as he does for all other ma. 
jor purchases?” he asked. During the 
past month one of the large insurance 
groups had a full page advertisement 
in the Chicago papers setting forth 
their program for handling insurance 
in a single package under a single 
monthly payment plan. This is a re. 
cognition of a trend which the insur. 
ance business can no longer ignore 
Mr. Rodda remarked. “It must be re. 
cognized that the rating bureaus haye 
to add a rate factor for every addj- 
tional coverage that is included, ang 
that experience will require the ad. 
justment of coverages aud premium 
as loss patterns change. We in the 
insurance business find ourselves jp 
the midst of a dynamic selling era, 
The insurance business must adapt it. 
self to the world in which it is opera. 
ting. The successful agent is the one 
who can keep up with the trend and 
is willing to sell in packages and un- 
der monthly payments,” he declared, 


NAMIA Wins Right To 
Continued Use Of Emblem 


WASHINGTON—tThe U. S. court of 
appeals here has ruled that National 
Assn. of Mutual Insurance Agents 
may continue to use as its trademark 
the mounted warrior with plumed hel- 
met and mutual insurance banner. 

NAMIA, which had the emblem 
prepared in 1949, was sued in federal 
court by Champion Paper & Fibre Co, 
users of a similar trademark, which 
sought to enjoin the agents’ organiza- 
tion from using its trademark or any 
colorable imitation of it. Champion 
Paper contended that under a New 
York law the value of its trademark 
was diluted by the use of a like en- 
blem by NAMIA 

However, the court ruled that “the 
drawing of a mounted mail-clad 
knight has long been used by many as 
a trademark,” and, consequently, the 
Champion Paper emblem was already 
diluted when it was adopted in 1927. 


N. H. Agents Will Aid On 


Insurance Book Project 


The executive committee of New 
Hampshire Assn. of Insurance Agents, 
at a meeting in Wentworth By-the- 
Sea, unanimously voted to cooperate 
with University of New Hampshire 
extension service in preparing an in- 
surance publication for farm and rural 
residents. 

The aid of the association was re- 
quested by the university. The pubii- 
cation will be used in connection with 
a series of lectures on insurance. 

The association will be assisted by 
Mountain Field Club. The publication 
will be modeled on a similar work re 
cently put out by the University o 
Nebraska. 
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Package policies make selling in- 
surance more complex every day. 
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C. O. Jones, R. B. Jones 
To Combine At Year End 


The insurance business of C. R. 
Jones, president of C. O. Jones & Son 


| Insurance agency, will be consolidated 


with the R. B. Jones & Sons age icy, 
both of Kansas City, effective Jan. 
1. The C. O. Jones agency will become 
inactive after that date. Nearly ai o° 
the 30 C. O. Jones employes will go 
with R. B. Jones, with C. Kk. Jone, be- 
coming a vice-president of the latter. 

Among other C. O. Jones officers 
and associates going with R. B. Jones 
will be: Mrs. Grace Latimore, vice- 
president; W. H. Rollinson, vice-presi- 
den and agency manager; Roy Kam- 
berg, office manager; Walker T. Har- 
per, manager safety engineering de- 
partment; Fred Meiners, William R. 
Hogan and Russell Cottrell. 

7 

The C. O. Jones agency was organ- 
ized in 1946 by C. R. Jones, son of 
C. O. Jones, prominent Kansas City 
real estate and hotel operator. In later 
years the father has had only a nom- 
inal interest in the insurance agency. 

R. B. Jones & Sons with headquar- 
ters in Kansas City, has offices in a 
large number of the principal cities of 
the country, including a placing office 
in New York City. The agency is also 
one of the leading brokers for London 
Lloyds in this country. @rganized in 
1899, it is one of the oldest insurance 
agencies in Kansas City and is headed 
by Cliff C. Jones, president, and Morton 
T. Jones, chairman and managing 
director. 

C. R. Jones and Morton T. Jones, 
who are not related to each other, said 
that “the consolidation of our two 
businesses, together with the business 
of Speed Warner and his associates, 
who joined our organization last Jan- 
uary 1, is expected to create one of the 
largest insurance agencies of its type 
in the rountry.” 

A filing by North Carolina Fire In- 
surance Rating Bureau which would 
have charged agents with collecting 
and accounting for the additional 1% 
fire insurance premium which will in 
part finance the new firemen’s’ pen- 
sion fund created by the 1957 legisla- 
ture, has been rejected by Commis- 
sioner Gold. He ruled the pension fund 
act places the burden of collecting and 
accounting on the insurers concerned, 
not on the agents. 





























ee 
I pioneers in multiple line underwriting : | 
: i i ‘ i 
Pil fy 
$ i ‘ » fp 
HOME OFFICE, DALLAS, TEXAS 
NW EDWARD T. HARRISON, Chairman 
GORDON 5S. YEARGAN, President 
























































Nation-Wide Multiple Line Plus 


@ REINSURANCES OVERAGE ACCIDENT 


@ HIGH RATED AND/OR @ ERRORS AND 
SURPLUS LINE FIRE OMISSIONS 

@ REPLACEMENT COST @ HIGH LIMIT EXCESS 
(ANY SITE) paces Products 

@ BUSINESS e@ HULL, P ANDI, 
INTERRUPTION EXCESS CARGO 

@ BURGLARY @ PILOT, EXECUTIVE 


Interior, Exterier, Robbery TRAVEL ACCIDENT 


ALL UNUSUAL RISKS 


141 W. Jackson Blvd., Chicago 4, Ill. 
Cable Enghur—Chicago 


























like the CHICKEN y 
EGG ? % 
tie Z .% 
LIFE INSURANCE and 2 ts 
ACCIDENT & 5 3 
SICKNESS %, Z 
INSURANCE Et 
£0 TOGETHER “YS 













ND 
ACCIDENT A 
RANCE 






REMIUM 
ALIZATION INSU 





UM LIFE 
sicK 


MONTHLY P 


\ 
NTHLY PREM 
sh NESS AND HOSPIT 





DOUBLE YOUR SALES... DOUBLE YOUR INCOME. Sell COMPLETE protection by 
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ployee Benefit Plans. 
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Kansas City CPCUs 
Elect Owen, Plan 
All-Industry Lunch 


John B. Owen, Central Mutual, was 
elected president of Kansas City chap- 
ter of CPCU at the November meeting. 
Others elected include Jerome R. 
Churchman, Kansas City F.&M., vice- 
president; James P. Stodolka, Anchor 
Casualty, secretary, and Irving E. 
Farnham, Employers Liability, treas- 
urer. New directors are Raymond E. 
Crews Jr., W. B. Johnson agency, and 
Percy S. Lorie, Lorie agency. 

Plans for the all-industry luncheon 
Nov. 23 at the Muehlebach hotel were 
announced at the meeting. Bernard 
J. Daenzer, Wohlreich & Andersen, 
vice-president of National Society of 
CPCU, will be featured speaker at 
the luncheon. His topic will be “The 
Merging of Life and Property Sales.” 

Edwin S. Overman, assistant dean 
of American Institute, will confer the 
CPCU designation on Kansas City area 
designees at the luncheon. 


Ohio Devt. Holds Open House 
Superintendent Vorys of Ohio was 
host to members of the industry, the 
press, and the public this week at an 
open house held by the Ohio depart 
ment of insurance. Staff members de- 
monstrated and explained the various 
functions and activities of the de- 
partment. 
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vice-presi- 
dent Coates & Bur- 
chard; Gordon R. 
Parks, vice-presi- 
dent Rollins Bur- 
dick Hunter and 
Bernard J. Cronin, 
Lloyd-Thomis Co., 
at Rollins Burdick 


Hunter reception 
during the AMA 
meeting. 





AMA Insurance Conference Draws 800 


(CONTINUED FROM PAGE 29) 


doubtedly be successfully spread 
through the country and meet with 
general success.” 

Mr. Jainson also mentioned the 
claim disputes arising out of overlap- 
ping coverages between fire and cas- 
ualty companies. The agreement in 
effect provides that the insured w.-ll 
promptly receive his proper claim set- 
tlement and the debate between the 
classes of companies involved will be 
settled by arb:tration. 


“Out of the casualty business arises 
the largest number of suits that clog 
the docket in most county seats”, he 
said. These are the personal property 
damage claims of third parties which 
are tried in the courts, or, in most 
cases, before the juries. They present 
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to make payment in advance. 


Rates—$20 per inch per insertion—1 inch minimum—sold in units of ha!f-inches. Limit—40 words per 
inch. Deadline 5 P. M. Friday in Chicago office—175 W. Jackson Bivd. Individuals placing ads are requested 


THE NATIONAL UNDERWRITER 








FIRE FIELDMAN 


Unusual Opportunities 

—To progress in time beyond field work—For 
ambitious capable man—in one of the largest 
agency stock insurance companies—Substantial 
benefits— 


The immediate opening is for a senior fire field- 
man in Western Michigan— 


For appointment—write and give general quali- 





CLAIM EXAMINER 


A progressive, midwestern casualty com- 
pany needs a claim examiner—a man 
capable of assuming duties of chief ex- 
aminer. Applicant must be a college grad- 
uate, able to supervise claim personnel and 
willing to travel to branches. Sa'ary open, 
commensurate with applicant's ability. 
Write to Box X-84, c/o National Under- 








OHIO FIELDMAN OPPORTUNITY 


oy with 


stock yayoe — open. 
Write Bo: pony need Netlenal ow Me. iter 
Co., 175 W. cle Bivd., Chicago 4, Il. 


fications—Box X-76, c/o The National Under- writer, 175 West Jackson Blvd., Chicago 
writer Co., 175 W. Jackson Blvd., Chicago 4, III. 4, Illinois. 
oa 
WANTED—A MULTIPLE LINE STOCK 





COMPANY FOR GENERAL AGENCY FOR 
LOUISIANA. CAN PRODUCE $200,000 
PREMIUM VOLUME FIRE AND CASUALTY 
BUSINESS }IRST YEAR. 

Write Box X-72, c/o The National Underwriter 
Co., 175 W. Jackson Bivd., Chicago 4, Illinois. 








CASUALTY UNDERWRITER 
Large Stock Group has opening for an all lines 
Senior Casualty Underwriter for its midwest 
department in Chicago. Salary open and all 
replies will be held in confidence. Please write 
Box X-77, c/o The National Underwriter Co., 
175 W. Jackson Bivd., Chicago 4, Illinois. 








AVAILABLE BOND MANAGER 


Over fifteen years experience in midwest area 
underwriting, production, and management fi- 
delity, surety and burglary—excellent reputation 
and background. Minimum salary required 
$!1@,000. Box X-83, c/o The National Underwriter 
Co., 175 W. Jackson Blvd., Chicago 4, Ill. 





SPECIAL AGENT 
For Milwaukee and Southern Wisconsin territory 
by a large Multiple Line Stock Group—Both 
Casualty and some Fire experience necessary. 
Salary open. Please reply to Box X-80, c/o The 
National Underwriter Co., 175 W. Jackson Blvd., 
Chicago 4, Ill. 








INSURANCE CONTROLLER with 18 years 
home vullce executive aad p.acvical experience in 
multiple line casualty desires career opportunity. 
Fully experienced in accounting, s:atis¢.cs, invest- 
ments, taxes, reinsarance, systems, management 
counsel, all phases home office management and 
procedure. Avai.able immediately. Box X-86, c/o 
The National Underwriter Co., 175 W. Jackson 
Blvd., Chicago 4, IN. 





social problems of the first magnitude. 
He opined that arbitration in this 
field can do more than it has done. 
“The majority of cases are personal 
injury cases brought by plaintiff’s law- 
yers who are not particularly con- 
cerned with justice in the absolute 
sense but try to obtain the largest ver- 
dicts they can get for their client. 
Under existing conditions, I can see 
no evolutica toward arbitration in this 
immediate area.” 

The speaker said that if he were 
to speculate on developments eng2n- 
dered by some of the large verdicts that 
“shock business concepts,” his guess 
would be that they “might lead to 
increased agitation for payments based 
on a schedule of benefits irrespective 
of liability.” 

Mr. Jainsen, in answer to a question, 
said that arbitration cannot eliminate 
the possibility of exhorbitant awards. 
“Arbitration in the casualty business 
is a fact and not a theory; it wi!l not 
in the immediate future supplant the 
third party negligence trials. In all 
remaining areas it is entirely logical 
that it will continue to grow in im- 
portance for claimants, assured and 
the companies. It is an additional fa- 
cility available to fair-minded persons 
to wart cuick and efficient determin- 
ation of a disputed problem. 


Murphy Predicts Bright 
Future For New Form 


(CONTINUED FROM PAGE 4) 
nationwide program which provides 
credits applicable to buildings and ma- 
chinery and real property generally in 
combination with broad personal prop- 
erty coverages. 

The statement that the form is a 
super manufacturers output policy is 
inaccurate, Mr. Murphy asserted. The 
industrial form is basically a stated 
peril contract. While there is available 
a special personal property endorse- 
ment affording direct physical loss 
coverage on an optional basis, the 
usual stated perils must be purchased 
before exercising the option to include 
the special endorsement. The manu- 
facturers output does not cover fin- 
ished goods of insured while on the 
manufacturing premises as does the 
special endorsement of the industrial 
policy, nor does the output require 
multiple locations or give specific 
credits for dispersion and size of pre- 
mium. 

The present method of filing the in- 
dustrial policy by the respective rating 
organization exercising jurisdictien 
over the kinds of insurance involved 


‘ 
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Mass. Commissioner 
Writes On Security 
Fluctuation Reserves 


Commissioner Humphreys of Mags. 
achusetts, asked to comment on es. 
tablishment of reserves to offset flue. 
tuations in securities held by fire and 
casualty insurers, has written: 

Some t'me ago the valuation of se. 
curities committee of National Assn. of 
Insurance Commissioners gave serious 
thought to the establishment of such 
reserves. Many discussions took place 
on the subject. However, a sharp up. 
turn in the stock market quotations 
had the effect of quieting the ardor 
of those who were concerned with 
this and no action was taken. 


Since that time there have been 
sporadic revivals of thought on the 
subject but it appears to me that only 
under the threat of worsening condj- 
tions will this subject matter be acteg 
on conclusively. The establishment of 
a reserve formula for fire and casy. 
alty companies, whose _investmen} 
practices differ so greatly from life 
insurers, wi'l require considerable 
study and careful analysis. I feel that 
now is the t:me to tackle the problem, 
even though little immediate help 
could be rendered those companies 
who have already suffered an adverse 
experience in both the loss and in. 
vestment segments of their business 
operations. 

I have placed this subject on the 
agenda for consideration of the valu 
ation committee at the midwinter 
convention of NAIC in New York 
City, with the hope that it will gen- 
erate support and concentrated think- 
ing, to the end that a formula will bk 
adopted as expeditiously as possible. 
I have asked the chairman of the 
subcommittee, Superintendent Holz, of 
New York, to consider calling together 
the subcommittee for a short meeting 
before the convention to engage in 
preliminary discussion. However, it 
may be necessary to wait until the 
convention commences in order to ob- 
tain the benefit of the views of all the 
commissicners on this subject. 





has been criticized as too cumbersome 
and lacking in responsiveness to need 
for rate level changes. But, Mr. Mur 
phy pointed out, “our main reliance in 
establishing cost is the experience of 
the past, and where can we look for 
such information and the techniques 
of its application except to our estab 
lished rate making agencies?” While 
rate levels should be responsive to de- 
velopments, Mr. Murphy conceded, the 
business should avoid precipitous rate 
level changes, and the public interes 
is better served by the orderly pro 
esses developed over the years by rat 
ing organizations. 

A package program like the indus 
trial may reduce the amount of prt 
miums to be collected, he said. How 
ever, it cannot be regarded as meré 
a device to cut a rate level which maj 
already be inadequate. Rather, the i 
dustrial program stands on its ow 
feet as a logical and equitable metho 
of recognizing demonstrable factors 
the rate-making process. 











ADJUSTER AVAILABLE 


Eight years experience multiple lines. Four years 
branch manager large stock company. Technical 
training in material damage. Age 38. Perfect 
health. Must transfer permanently to warm cli- 
mate for sons’ health. Prefer Florida or Arizona. 
Box X-87, c/o The National Underwriter Co., 175 
W. Jackson Blvd., Chicago 4, Ill. 








POSITION WANTED 


DESIRE COMPANY OR AGENCY AFFILIATION 
IN CHICAGO AREA. 


12 years multiple line underwriting, production & 
eld supervision. Young, married & presently em- 
ployed eut of town. Need hard work with com- 
mensurd@te salary & opportunity. Box X-89, c/o 
The National Underwriter Co., 175 W. Jackson 
BwWd., Chicago 4, Tl. 








Wanted 
INSURANCE SALES MANAGER 

Experienced in Casualty Insurance field, Work- 
men's bag ce agen | Liability and Automobile. 
Northern Illinois and Michigan territory. Salary, 
override and expenses. Address Box X-91, ¢ 0 
The National Underwriter Co., 175 W. Jackson 
Bivd., Chicago 4, Ill. 








NOSKER EMPLOYMENT AGENCY 
Insurance Specialists 34 Years 
California Positions 
Bond Underwriter 
Supervisor $12,000 
610 So. Broadway Los Angeles 14 | 
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Palmer, Nuckles 
Drive Home The 
Convention Theme 


To Bolster Agency System 
No Substitutes Known For 
Knowledge And Effort 


INDIANAPOLIS—A shot in the 
arm for the independent agency sys- 
tem, accompanied by some exhortation 
to get out and demonstrate that it is 
worth what is said about it, was of- 
fered Indiana Assn. of Insurance 
Agents at the annual meeting here 
this week by Alden Palmer, Indiana 
commissioner of insurance, and Tom 
Nuckles, local agent of Marysville, O. 
They spoke at the first general ses- 
sion, stressing the theme of the con- 
vention, knowledge is power. 

Learning by itself is nothing unless 
it is applied, Mr. Palmer said, but 
knowledge put to use enables an agent 
to analyze the needs of his clients and 
determine what can be done about 
them. Lacking that application of 
knowledge, he declared, the agent 
doesn’t justify his commission. 

Knowledge, he added, is a means of 
building good will for insurance by 
rendering service; and service will re- 
duce complaints, which are especially 
numerous in the casualty lines. While 
80% of the complaints to the depart- 
ment are unfounded, Mr. Palmer said 
that only shows that a poor job has 
been done of getting across the prin- 
ciple of insurance in the first place, 
perhaps indicating that the agent him- 
self isn’t equipped. The cure to such 
complaints isn’t legislation, he opined, 
but better trained people in the busi- 
ness doing a better job. The insurance 
department, the commissioner ex- 
plained, must serve the public, the 
agents and the companies, protecting 
each from such things as deceptive 
selling, unfair competition and fradu- 
lent claims. 

The prestige of the independent 
agent can be increased’ through 
knowledge, Mr. Palmer said. However, 
he cautioned that there has to be fol- 
low-up, a good example being the 
NAIA advertising campaign, which 
could fail if the agency system getting 
the build-up doesn’t measure up to the 
standards described. The campaign is 
an opportunity, he said, but the 
agents have the responsibility of mea- 
suring up to what is said about them. 

Mr. Nuckles, a former field man 
Who has been in the agency business 
for seven years, remarked that one 
problem of such meetings as the In- 
diana cenvention is that the people 
who most need to hear the messages 
don’t come. 

He compared the agent, company 
and insured to the three legs of a milk 
stool, but commented that the custom- 
ef and company are necessities while 
the agent doesn’t have to be in the 
form of a local independent contractor; 
he could be a company employe. 

The esprit between agents and 








Companies that used to be so evident 
has weakened, and it needs to be re- 
(CONTINUED ON PAGE 35) 
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Farmer Becoming 
Live To Business 
Risk, Agents Told 


By BERNARD P. McMACKIN Jr. 


INDIANAPOLIS—Farming is bet- 
ter for the out-migration it has under- 
gone recently. And the farmer who re- 
mains is most often an efficient oper- 
ator of what has become a commercial 
enterprise. This farmer, from the in- 
surance man’s point of view, is a bet- 
ter customer. These and other ideas 
were the consensus of a three-man 
panel of farm insurance experts who 
appeared before the annual meeting of 
Indiana Assn. of Insurance Agents 

J. E. Cryan, America Fore, said the 
farm insurance business is entering a 
new era. Farm equity last year was 
$15.73 billion, up $8 billion over the 
previous year. There was a 7% in- 
crease in farm sale prices in that pe- 
riod. In Indiana, the per-acre selling 
price of farm land had trebled since 
1940. 


. 

Mr. Cryan reviewed the background 
of the farm special survey and rating 
plan which has now been adopted in 
a substantial number of states. The 
plan is less than a year old in Indiana, 
but it is already being used with en- 
thusiasm among Indiana agents. 

The farm blanket personal property 
form is part of any good farm “pack- 
age,” according to H. K. Scott, Aetna 
Fire. In addition, the farm fire policy 
should include a farmers comprehen- 
sive personal liability endorsement. 
Theft insurance is important and the 
farmer’s insurance program should 
have a personal articles floater in it 
when that seems appropriate. 

R. H. Meade, Home, also a member 
of the farm panel, emphasized the im- 
portance of underwriting in farm in- 
surance. Farming is, he said, commer- 
cial enterprise and, as such, it should 
be subject to the fundamental under- 
writing requirement of any commer- 
cial risk—it must be profitable. Ob- 
solescense is a vitally important farm 
underwriting problem, he pointed out, 
particularly obsolescense of buildings 
and structures. 

A closely related problem is the 
building or structure with diminishing 
or no use value. 


Among the factors contributing to 
these problems are new processes, new 
machines and the so-called soil bank 
program. If new processes or machines 
cut the need for hands, tenant dwell- 
ings are no longer necessary. Often 
wash-houses and smoke-houses are no 
longer needed. The soil bank program 
has already put “for sale” signs on 
numerous tractors, Mr. Meade said. 

A new combination corn picker and 
sheller puts eonventional corn cribs 
out of business. 

These situations tend to increase 
moral hazard, Mr. Meade said. And it 
is only natural that they receive poor 
or no upkeep, even where there is no 
moral hazard. 

Once traditional advice to try to sell 
some coverage on every building is not 
so valid anymore. There is, Mr. Meade 
said, a new “positive-negative” ap- 
proach. Life insurance companies do 


not insure everybody. Obsolete and low 
(CONTINUED ON PAGE 385) 





Local Board 
Dinner Covers 
Wide Range 


The dinner for local board presi- 
dents and secretaries, a fixture on the 
program of Indiana Assn. of Insurance 
Agents this year covered an astonish- 
ing amount of ground, the subjects 
ranging from the advertising program 
of the national association to how to 
get the field men to conduct a town 
inspection. Harry McClain, secretary of 
the state association, was at the head 
table as presiding officer. 

Aetna Fire was host to the approx- 
imately 150 attending, the dinner be- 
ing in honor of its agent at Plymouth, 
Dan Gibson, president of the state as- 
sociation. F. B. Wreaks, assistant 
manager, was on hand from the west- 
ern department to greet the guests, 
and F. A. Anderson, state agent at 
South Bend, and M. R. Beal of Failing, 
Beal & Fisher managing general 
agency of Indianapolis represented 
the company locally. 

Eight past presidents turned out for 
the dinner this year—Ralph G. Hast- 
ings of Washington, W. C. Myers of 
Evansville, Arnold Allen of Muncie, 
Glenn J. May of Spencer, Hobbs Mil- 
ler of Seymour, H. J. Gescheidler Jr. 
of Hammond, E. E. McLaren of In- 
dianapolis, and E. D. Watson of Vin- 
cennes. 

Lead-off speaker was Robert F. 
Hamm of Indiana Rating Bureau, who 
urged local boards to become more ac- 
tive in the promotion of town inspec- 
tions. The sole idea of town inspec- 
tions, he explained, is the altruistic 
one of pointing out hazards. The field 
men give up their company identities 
during the inspection to perform a 
service. It is done at no cost to the 
town, although it is worth several 
thousand dollars in salaries and ex- 
penses alone. 

Mr. Hamm said a local board desir- 
ing to have its town inspected needs 
just to get a sponsor, and this should be 
the board itself, with the assistance of 
other civic groups. Some of the tan- 
gible results of an inspection, Mr. 
Hamm said, include calling the atten- 
tion of all the local citizens to fire pre- 
vention. This begins with the advance 
publicity in the newspapers and comes 
to a climax on the day of the inspection 
when the teams are in action, home in- 
spection blanks are distributed through 
school children, and talks are given at 
schools and before civic organizations. 
Additionally, the visits to the buildings 
have a good pyschological effect, Mr. 
Hamm declared. He characterized the 
inspections as a first rate public rela- 
tions effort. 

An exhortation to the board officers 
to get the money in soon and in suf- 
ficient amount to get the NAIA ad 
campaign on the road was given by 
the state leaders, who repeated in dif- 
ferent form their brief talks of the af- 
ternoon. Messrs. Gescheidler, Estlick 
and Feighner, as state director and 
first and second vice-president, re- 
spectively, observed that a good deal 
could be done at the convention itself 
but after that it becomes a local re- 
sponsibility. 

Short descriptions of effective local 
board advertising were given by Selby 
C. Martin of Muncie and Herbert Beitz 


(CONTINUED ON PAGE 35) 
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Estlick Succeeds 
Gibson As President; 
Feighner Ist V-P 


Templeton Added To Official 
Family; Gescheidler Stays 
As State National Director 


By JOHN C. BURRIDGE 


INDIANAPOLIS—Harry McClain’s 
annual carnival of education, inspira- 
tion and fun was held here this week 
with more than 1,300 attending. This 
is the agents’s convention that is de- 
scribed only in_ superlatives. It 
reached a peak perhaps 10 years back 
when the attendance passed that of 
the national meetings, and ever since 
has maintained a standard that can 
hardly be expected to call for im- 
provement. 

Robert B. Estlick of Columbia was 
advanced to president of Indiana 
Assn. of Insurance Agents, taking 
over from Dan Gibson of Plymouth, 
who becomes chairman of the board. 
J. R. Feighner, Marion, moves up from 
second to first vice-president, and go- 
ing into line is John A. Templeton of 
Terre Haute as second vice-president. 
H. J. Gescheidler Jr.. Hammond, was 
reelected state national director. 


The unique thing about the Hoosier 
meetings is the blending of business 
and pleasure. Everybody has fun but 
everybedy shows up the next morning 
ready to listen or argue wholeheart- 
edly. At least half the total registra- 
tion is in the room when the first 
speaker of the day gets up to talk, a 
percentage of attendance for a session 
that most states envy for their most 
intriguing program features. 

Not to be underestimated is the role 
Harry McClain, the executive secre- 
tary, in arranging the program, get- 
ting the members to come to Indi- 
anapolis, and, by one means or an- 
other, getting them to be there when 
it is time for business to be conducted. 
This is all accomplished smoothly in 
the manner of the expert. 

Through Tuesday afternoon, when 
the agents had their business meet- 
ing, the only sour note had to do with 
problems under the auto assigned risk 
plan. For everything else that came 
up there was a ready solution. 


President Dan Gibson presided at 
the luncheon which opened the con- 
vention Monday. In years past, this 
has been an affair put on by the farm 
agents committee under the chairman- 
ship of Ray Strayer Sr. of Warsaw, 
but he had to take second spot this 
time to the big push for the nationai 
association’s advertising program. 
Frank E. Schaffer of Doremus & Co., 
New York, handled the presentation, 
and kept his talk accompanying the 
film strip spritely, although he has 
performed in the same manner in 17 


‘ other states. 


Indiana is taking a different ap- 
proach to raising the money for the 
NAIA campaign. Robert B. Estlick, 
Columbia City, the first vice-president, 
explained that the state association is 

(CONTINUED ON PAGE 35) 
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CAPITOL INDEMNITY 
INSURANCE COMPANY 





41 EAST WASHINGTON STREET 
INDIANAPOLIS, INDIANA 


A progressive, independent stock casualty 
company 
Owned and operated by Hoosiers; 
Large enough to serve You; 
Small enough to give prompt and 
Courteous consideration to your problems. 


WRITING 
Full coverage Automobile Insurance 
General Casualty Insurance 
Fidelity and Surety Bonds including 
FEDERAL BONDS 
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AMERICAN AGENCY SYSTEM 
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Annual Convention 


ILLINOIS 
NATIONAL 
INSURANCE 
CO. 





Automobile -Fire- Liability 
Burglary-Plate Glass-Compensation 


Home Office 
Springfield, Illinois 
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Personnel, Perpetuation Problems Of 


Agencies Treated By 


INDIANAPOLIS—Guy Fergason of 
Fergason Personnel, Chicago, and John 
H. O’Hara of the Indianapolis law 
firm of Knox, O’Hara & Krise, gave 
about 200 members of Indiana Assn. 
of Insurance Agents 90 minutes of ex- 
cellent advice on “Agency Manage- 
ment and Personnel Problems” and 
“Taxes and Agency Perpetuation” at 
the opening session of the convention 
here. Mr. O’Hara is counsel of the as- 
sociation. 

Mr. Fergason, who gave a similar 
address at the national association 
meeting recently in Chicago, said a 
key problem of agency owners is get- 
ting new men into the business. The 
idea of selling a piece of the business 
to a new man seems to prevail, but 
most agents never get around to put- 
ting this or any other plan into opera- 
tion. 


An employe should not be a partner 
when he first enters the agency, Mr. 
Fergason said. But in two or three 
years a small interest with an oppor- 
tunity to participate in the profits 
will be an effective incentive. Train- 
ing takes time and patience, he added, 
plus attention to details, and planned 
explanations of operations. It is a dif- 
ficult task, but the hardest part of it 
is to activate an agency to get started. 

Many agencies have been built up 
by one man who is a driver. He tells 
the new man that all he has to do is 
go out and knock on doors and he will 
get the business. This may or may not 
be true, Mr. Fergason remarked, de- 
pending on the reputation of the agen- 
cy owner. Many agency owners fail to 
recognize that new men coming into 
the business are not as generally ex- 
perienced in business as their age may 
indicate because of college, military 
service, etc. They may need more time 
to develop business maturity and ca- 
pacity. 


It is said that agents will train new 
men only to have them start in busi- 
ness for themselves and take their 
customers. This has no foundation in 
practice, Mr. Fergason declared. Spec- 
ial agents cannot take 10% of the 
business when they change companies. 
Direct writers lose salesmen as a re- 
sult of better opportunities and better 
territories, but they are unable to take 
the business with them. 

If a new man develops to where a 
partnership is indicated, Mr. Fergason 
suggested that in taking the final step 


Fergason, O'Hara 


the agent have a definite plan for 
teaching him how the agency was built 
and how he is expected to carry on, 
“Be prepared to spend time with him 
discussing your customers and your 
plans for the future. Give him some 
accounts to work on. Help him; yoy 
will be helping yourself.” 

Mr. O’Hara touched on several basic 
questions of agency survival, particu- 
larly in the areas of continuation by 
sale and dealings with the tax people. 

Good will is an agent’s most val- 
uable asset, and the one most difficult 
to protect, he observed. At the heart 
of this problem is finding a young per. 
son to succeed to management or own- 
ership of the agency. Most plans for 
turning over an agency involve a buy 
and sell agreement, the key points be. 
ing how to fix the price and how to 
divide it as to good will and fixed as. 
sets. Competent counsel is needed 
here, Mr. O’Hara said, so that all par- 
ties can know the tax consequences. 

If the agency is incorporated and a 
stock option plan has been set up, it 
should be reviewed promptly, he de- 
clared. There have been some recent 
decisions which could be serious for 
some of these arrangements. Similar- 
ly, plans calling for the sale to be 
funded by insurance should be re- 
viewed. Some significant cases are 
pending in this field. 


In a partnership agreement one of 
the problems is how to make distribu- 
tion to the retired partner or his es- 
tate. There are tax angles of conse- 
quence for both sides, and again Mr. 
O’Hara urged that counsel be engaged. 

There has been a good deal of air- 
ing of the Internal Revenue Service 
rules on travel, entertainment and 
convention expense reporting, he com- 
mented, but actually there is no dif- 
ference in the IRS attitude which for 
the past five years has been “very 
tough.” For those who have not had 
recent experience with IRS on the ex- 
pense question, Mr. O’Hara said the 
government wants to know what was 
spent, when, where, why, and on what 
or whom. Agents, he suggested, should 
keep detailed records, because if ques- 
tions are asked IRS will want evi- 
dence that the money was spent for 
business purposes, even to the extent 
of showing that the person on whom 
entertainment was lavished was 3 
customer or a_ legitimate prospect. 
This carries on to the point where if 
an agent and his wife take out a cus 








MERCHANTS PROPERTY 
INSURANCE COMPANY 


OF INDIANA 


HOME OFFICE 
1715 NORTH MERIDIAN STREET 
INDIANAPOLIS 























1957 











November 21, 1957 


tomer and his wife, IRS would like to 
see the agent’s and his wife’s expense 
taken out of the deduction. However, 
Mr. O’Hara remarked that this is on- 
ly what IRS wants, not necessarily 
what it gets. 

He stressed, however, that the keep- 
ing of detailed records is essential. 

When an IRS man appears in an 
agents’ office and the agent has rea- 
son to think anything serious is afoot, 
he should determine quickly whether 
the man is a revenue agent or a special 
agent, Mr. O’Hara said, explaining 
that a revenue agent examines re- 
turns to determine the correct liabil- 
ity, and if things look suspicious he 
can call in a special agent for a fraud 
investigation. If the IRS man is a 
special agent, the agent is in trouble 
and should keep his mouth closed ex- 
cept to call for his lawyer. 


The revenue agent should be sup- 
plied with all books, records, cancelled 
checks and other data, Mr. O’Hara 
said, but the agent should be careful 
about giving comments when asked 
what certain expenses were for. Most 
of the items questioned will be three 
or four years old, and the agent could 
very well be hazy as to what hap- 
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pened. Don’t bluff, Mr. O’Hara cau- 
tioned. If a sure answer can’t be giv- 
en, tell the IRS man that the records 
will have to be looked over before a 
definite statement can be made. The 
revenue agent has a record to make 
himself, and would like to stick as 
much liability as seems possible and 
credible on those under investigation. 

Many agents are not keeping ade- 
quate records for wage and hour divi- 
sion requirements, Mr. O’Hara added. 
For example, he remarked, when the 
agent has people work overtime, he 
should indicate their hourly rate of 
pay so if and when the wage and hour 
people investigate they won’t be able 
to figure out a rate of pay of their 
own which would cost the agent in 
some cases a large sum of money. 


Mr. O’Hara concluded with the de- 
pressing observation that apparently a 
lot of agents are making the danger- 
ous assumption that the new Indiana 
gross income withholding is the same 
as that of the federal government, but 
this isn’t so. The state and federal 
regulations are different, and agents 
should familiarize themselves with 
what they must do under the state 
law. 





Local Board Dinner Covers Wide Range 
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of Kokomo. Mr. Martin said his board 
uses income from public business for 
civic improvements, but sees to it that 
the agents get credit in the papers for 
what they do, usually with a picture. 
The newspaper ad program has con- 
sisted of pictures of the individual 
members in a series, with each mem- 
ber commenting on some benefit of 
the agency system, as well as a ready- 
made program supplied by an adver- 
tising agency, and the recent local lev- 
el followup on insurance to value. The 
main effort is to sell the idea that the 
board performs a civic service, Mr. 
Martin said, followed by ads letting 
the public know who the members of 
the board are, and finally a resume 
of the benefits of buying insurance 
from independent agents. 


In Kokomo, Mr. Beitz said, there is a 
program that is “not elaborate, not 
clever, and not expensive,” but it is 
doing a job for the agents. The board 
used the newspaper regularly every 
other Monday night, and has four bill- 
board ads, one lighted, on the main 
artery of the city, and a listing of 
members in the classified section of 
the phone book. This costs a total of 
$2,600 a year, of which $1,500 is for 
billboards, $1,000 for the newspaper, 
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ard $100 for the phone book. This is 
divided equally among the members. 
The effort, Mr. Beitz explains, is to 
promote the quality of insurance as 
sold by board members. 

Comments on tax problems of local 
boards were offered by John O’Hara, 
the association counsel, who had some 
words of caution on handling public 
business, saying this item has a poten- 
tial tax liability. 

e 

Final speaker was Myron Cannon of 
Evansville, who receited some of the 
activities of his local board, a listing 
that was indeed impressive. The fire 
chief of Evansville was on hand to 
tell how the agents have made his job 
easier and more effective on the-safe- 
ty side. 


Palmer, Nuckles Drive 
Home Meeting Theme 


(CONTINUED FROM PAGE 33) 
vitalized, Mr. Nuckles declared. The 
companies are not dependent on 
agents who have grown fat in the last 
10 years and have gone to seed in 40 
different directions. But there is a 
front row place for the agents who are 
working at their job, expanding their 
business, developing their agencies, 
giving service, and putting some of 
the profits back in the business. 


Mr. Nuckles warned that too many 
agents have gotten into a rut that is 
unfortunately a lush one and hard to 
leave. They are not building any kind 
of defense against the direct writers, 
when proper attention to business 
would make the agent’s position strong 
before the attack begins. Failure to do 
this puts the agent on the defensive 
before he has a chance to gather him- 
self toge ther. 


Travelers Names Damov In B.C. 


Travelers has appointed Daniel Da- 
mov office manager at Vancouver, 
B. C. He joined the company at Mon- 
treal in 1954, was named assistant 


field underwriter there the following 
year, and administrative assistant this 
year. Prior to joining Travelers he 
was with North British at Montreal. 
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Farmers More Live To Business Coverage 


(CONTINUED FROM PAGE 33) 


utility-value buildings are going to 
have to be left uninsured. 

Questions were asked whether higher 
credits for the deferred loss payment 
clause might not be considered. Mr. 
Cryan answered that he and others 
would like to see this happen. The de- 
ferred loss payment clause is a highly 
desirable feature—but there has to be 
some experience to justify any change. 
The credit as it now stands is based 
largely on judgment. It will probably 
take five to 10 years’ experience to 
learn whether it should be increased. 
Meanwhile, agents have to sell it so 
that the experience can be amassed. 

Another member of the audience 
expressed apparently general dissatis- 
faction with closeness in time of the 
introduction of the farm special sur- 
vey and rating plan, which involves 
some rate increases, and the reduc- 
tion in term discounts. Would the sur- 
vey and rating plan now be adjusted 
downward? he asked. Mr. Meade said 
the special plan had nothing to do 
with basic farm rates. The term 
change was for needed rate relief. He 
does not believe there is any intention 
to cut the special plan rates. 

The farm panel shared time with 
two other speakers. W. G. Traver, 
Wolverine, described a package which 
can be synthesized for the small to 
medium-sized retail merchant. Un- 
fortunately, Mr. Traver said, block— 
commercial property coverage—does 
not appeal to some merchants. For 
some it is too costly and it is not 
available to others. However, package 
selling forces account selling and it is 


perfectly possible to’ put together a 
good package for the merchant. 

Mr. Traver recommends adding the 
storekeepers liability endorsement to 
the fire policy together with the 
storekeepers burglary endorsement or, 
if the insured will go for stiil more, 
the broad form storekeepers endorse- 
ment. 

Such a package reduces acquisition 
cost, deters competition and increases 
the agent’s income while giving the 
insured wellrounded protection, Mr. 
Traver said. And, because it is account 
selling, it gives the agent sufficient 
premium to justify the kind of service 
the insured is entitled to. 


T. A. Watson, Lincoln National Life, 
urged agents to have a whirl at group 
accident and sickness and life. The 
best opportunity is in smaller groups, 
he said, going down in most states to 
as few as 10 lives or in some cases to 
five. Mr. Watson favors a _ well-de- 
signed package, with a minimum of 
variations over tailor-made contracts. 
Clients prefer this, he said, since they 
do not have time for detailed compar- 
isons. 

Group prospects are everywhere. 
Stores, banks, auto dealers, law of- 
fices, even local undertaking estab- 
lishments—anybody with a few em- 
ployes will be interested in group. 
From the agent’s point of view, the 
prospecting is worth the effort. Some 
general lines agents set a goal of one 
or two small groups every two months. 
On the average, this means upwards 
of $3,000 commissions. 





Estlick Succeeds Gibson; Feighner Is Ist V-P 
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bearing all of the collection expense, 
checks from the members are to be 
sent to the state association head- 
quarters. If the campaign does not go 
over on a national basis, 100% of the 
contributions will be returned. 

All of the officers and directors put 
up their money the night before the 
convention began, Mr. Estlick said. 

H. J. Gescheidler, Hammond, state 
director, pointed out that four years 
ago the NAIA appointed an advertis- 
ing committee and it was instructed to 
develop a program. This is it, and the 
members should support it, he said. 

J. R. Feighner, Marion, second vice- 
president, commented that the agents 
are being put on the spot. A good ad 
program is offered them and the con- 
vention provided one chance to push 
it across almost immediately. 

Concurrent sessions were held the 
first afternoon and are reported in 
other columns, as is the local board 
dinner of Monday evening. 

At the first general session Tuesday 
morning, greetings from the Indian- 
apolis board were offered by Theodore 


M. Pruyn, president. The session was 
in charge of Dan Gibson. Speakers 
were Commissioner Palmer of Indi- 
ana, Tom Nuckles, an agent at Marys- 
ville, O., and J. Roger Deas of Ameri- 
can Can Co. 

Formal! talks at the business meet- 
ing were delivered by Robert 
Hamm of Indiana Rating Bureau, who 
stressed the public relations value of 
town inspections, and K. W. Knipmey- 
er, manager of the auto assigned risk 
plan, who described the plan’s opera- 
tions and ran into a hornets’ nest. At 
the conclusion of his talk, Mr. Knip- 
meyer was asked how the agents can 
influence the introduction of a uni- 
form rate for assigned risks. He ex- 
plained that the department presently 
opposes it, as do some of the low rate 
companies, and expressed the opinion 
that the time to move has not arrived. 
Perhaps what happens at the com- 
missioner’s meeting in a few weeks 
will give a hint as to what is in the 
wind, he said. 

What about higher commissions for 
assigned risk business? At a loss ratio 
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of 122%, Mr. Knipmeyer said, not too 
much can be expected. Additionally, 
10% can’t be considered too bad when 
the surcharge is considered. That 
kicks the basic rate up to the point 
where the commission is more than 
10% on regular risks. 

Another agent said there is needed, 
and soon, a uniform rate, immediate 
binding authority for agents, and 
higher commissions. He was applaud- 
ed when he declared that year after 
year this is brought up at the agents’ 
meetings, and year after year nothing 
happens. Another pointed out that IIl- 
linois gives better coverage, Wisconsin 
has a uniform rate—that all around 
Indiana improvements are made in 
the AR plans. 


Howard Gescheidler, the state di- 
rector, who had charge of this ses- 
sion, cautioned the agents to bear in 
mind that the Indiana plan is volun- 
tary, not statutory, and if the agents 
want the plan changed, they can 
adopt a resolution. Mr. McClain added 
that the Indiana plan is administered 
by the companies, it is something 
else to have it run through the state. 
On the present basis, changes don’t 
come easy, he admitted, but what the 
agents have might be better than 
dealing with the legislature. This is 
not to say, Mr. McClain hastened to 
add, that things are all right as is, but 
making a change to a statutory plan 
is nou a simple decision to come to. 

At this session the agents can ask 
whatever they want to, or criticize 
whatever they want. Frank Schaffer 
had to go in the isolation booth to an- 
swer some penetrating questions on 
the NAIA ad program, among them: 
Is this an annual assessment or a one 
shot effort? Once put into effect, there 
will be money forthcoming to keep it 
going, Mr. Gescheidler responded. 
Once seen, all agents will want it, and 
there is liklihood of cooperation on 
the part of the companies, although 
the agents are getting it started 
strictly on their own and intend al- 
ways to have the say with it. 

Why was “Today” selected as the 
TV show? Mr. Schaffer gave four rea- 
sons—the agency, Doremus & Co., 
wanted a national network show, it 
wanted a good, solid, non-controversi- 
al personality, it wanted a show for 
which it didn’t have to sign up in 
advance, and wanted a not too ex- 
pensive program. “Today” fills that 
bill. 


Mr. Gibson commented on the com- 
pany registration list, which had 
produced some comment. It named all 
the companies with representatives at 
the meeting, and the names of 
those representatives. Some compa- 
nies were named and followed by the 
large, bold word “none.” A few years 
ago, Mr. Gibson said, there was an 
effort to reduce company attendance 
at meetings in the midwest, but the 
agents don’t feel this is right. They 
do a lot to promote stock company in- 
surance and they need company regis- 
trations to make their conventions a 
success. It is a good thing to know 
which companies are attending, he 
said. 

John O’Hara, the association coun- 
sel, mentioned the status of compulso- 
ry auto insurance legislation, saying 
that this is a big issue and the bills in 
the last session failed largely for lack 
of organized support. When that sup- 
port is obtained, he declared, the 
agents will have a fierce battle on 
their hands. He said his observation 
is that compulsory is successful when 
it gets organized support mostly from 
the newspapers; when there is an 
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absence of a program by the agents, 
something to meet the issue; and 
when there is a division of the indus- 
try opposition. 

An agent who is a state senator 
added that one reason compulsory lost 
is that UM was used by many agents. 
“Tf you’re not using it, you’d better,” 
he warned. 

Closing feature of this session was 
the report of the treasurer, George 
Mahoney of Indianapolis, who han- 
dled this duty in his usual faultless 
style, perfected over many years in 
this capacity. 

On Wednesday, the speakers were 
Richard D. Tuebner of Tulsa, Maurice 
G. Herndon of the Washington office 
of NAIA, and Douglas N. Avery of 
Columbus, O. Walter L. Sundstrom of 
Factory Insurance Assn., addressed 
the luncheon. Details of these talks 
will be reported next week. 


Aetna Fire Appoints 


Bond Claims Counsel 

Aetna Fire has promoted Edward D. 
McGee to assistant manager of the 
home office claim department and has 
appointed him bond claims counsel 
of the group. He has assumed the dut- 
ies of Secretary George T. Holbrook, 
who is on leave. 

Mr. McGee has been with Aetna 
Fire since 1936, when he joined it as 
a bond claim attorney in the home 
office. 


Peacock H. eads EUA 
Public Relations Unit 


George C. Peacock, vice-president of 
Agricultural, has been appointed chair- 
man of the Eastern Underwriters Assn. 
public relations committee. He replaces 
the late David W. Florence, former as- 
sistant U.S. manager of Commercial 
Union. 


Valley Forge Mutual Is 


Dissolved By Pa. Court 


Valley Forge Mutual of Philadelphia 
has been dissolved by order of thé 
Dauphin county court of common 
pleas at Harrisburg, and Insurance 
Commissioner Smith has been directed 
to liquidate the company, effective 
Nov. 22. The firm was ordered to cease 
operations Sept. 27, 1954. At that time 
it showed liabilities of $135,681 and 
assets of $69,021. 

At the same time the insurance de- 
partment suspended Valley Forge Mu- 
tual in 1954, it also suspended Bunker 
Hill Mutual, which had liabilities of 
$207,067 and assets of $88,569. Bunker 
Hill Mutual was operated jointly with 
Valley Forge Mutual. 

Mr. Smith has advised policyholders 
of Valley Forge Mutual that all poli- 
cies written by the company auto- 
matically will be cancelled Nov. 22. 

The court order sets July 1, 1958 as 
the last day for filing proofs of claim 
against the insurer, which wrote fire 
business. Such proofs must be filed 
with the liquidation division of the 
Pennsylvania department. 


Insurer President Pleads 
Guilty To Embezzlement 


Harry P. Abromson, founder and ex- 
president of Pioneer Mutual of Boston, 
has pleaded guilty in Suffolk superior 
court to the embezzlement of $66,615 
from the company. His jail sentence 
Was suspended when Mr. Abromson’s 
counsel said he had made restitution. 

Mr. Abromson pleaded guilty to 51 
counts of irregularity turned up by 
the Massachusetts insurance depart- 
ment. Mr. Abromson resigned in 1955 
as president of the company, which 
subsequently was reorganized. 
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necessary computations have been completed. This dividend plus previous ones 
will make a total of 95% paid on allowed claims to date. 
Sufficient reserves have been set aside to pay similar dividends to claimants 


whose claims have not been adjudicated. 


The new dividends will total $637,376 and will bring total dividend payments 
to $6,055,078. In addition $519,533 has been paid to Preferred claimants ang 
$659,610 through offset. Approximately 55,000 claims totaling more than $67 
million were filed in the liquidation proceeding. The bulk of the remaining un- 


adjudicated claims are in suit. 





Parker Takes Leave 
From Post In N. Y. 
Office Of Travelers 


Travelers has granted an indefinite 
leave of absence to Dean M. Parker, 
general manager 
of the New York 
city office at 80 
John street. He has 
been with the 
companies 37 
years. 

Initially a casu- 
alty special agent, 
he traveled’ the 
field out of Minn- 
eapolis, Los Ange- 
les and San Fran- 
cisco before being 
advanced to assist- 
ant at Oakland and then at San Fran- 
cisco. He was later promoted to manag- 
er and served successively in that post 
at Denver, Dayton and Cleveland. He 
was named manager of compensation, 
liability and automobile lines at the 
John street office in 1940 and was ad- 
vanced to general manager of casualty, 
fidelity and surety there in 1949. 


Mack Book Helps Bad Spellers 

L. Alexander Mack, publisher of 
Weekly Underwriter, has written a 
book, “Learn to Spell Correctly,” 
which is published by the Insurance 
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Bid Asked 
Pitre CRIES oncisiciccsissiceiscccessccicces 129 133 
I IID eariksccsscknssissinsstntasccsivisvcues 48 49% 
Aetna Life ............... 162 186 
DIN siciiianteiiasateriasatnbencnesoiheisys 2112 23 
American Equitable .................00 24 26 
RR Tae sd nechserscscncscecsnivarpvsenesee 20 21 
American Motorists «0.00.00... 9 10 
DRONE, TIABGED, | criviccesisissstssinicccerns 12 13 
WII Sisensscsssctcceseccece 25 2614 
CI TAI cserisinnnsesocnsccesessscsseseescee 24'2 2512 
Continental Casualty  ............0 60 62 
Crum Be FOLSGOE COM, .eccceceseerescssies 42 45 
SIN <sniih isl niacinatntiapnenteerenaiteniniinies 30 31 
URS BBRBITIOIN onseccscecsciscicscssnccceiccs 33 3412 
DUGG TI cnenrecccevennsersisreisstiicnns 41'%2 43 
I EAD cnctinjencsassenieiivredatines 31 32 
General Reinsuran 38 39% 
Glens Falls ........ 244 25% 
Globe & Republic ...... 1442 152 
Great American Fire .................. 27 28 
SIE BPD novictonionestsotsnakenittivesimnamas 117 120 
Hanover Fire .... 2842 30 
BNI GNC oP eiscticctesacnsstirincstovsviecent 315% 3234 
Ins. Co. of No America ................. 8442 86 
Maryland Casualty ......... 2634 28 
IIL “scsscinsecnsinmssereeceniecetsbeil 26 27 
YS ea a ee 60 63 
INE IIIOID oni cccnestccsensessrcsssonsscnees 28 30 
New Amsterdam Cas. ..........:cs000 39 41 
PE TEI a csccsicccsssccsivsissesneossces 32 34 
North River ...... 28 29% 
I MINNIE oo ccsccscsccscedcmnerntiasetsionteitene 17 19 
PEE EIR, incienccssindivesscaisersnutysns 52 54 
IS I. sinscsssincerencctniiescndicinnings 12 13 
WR TE TRIE, iiscstescrnieiosentoncensinonse 40 41'2 
is GAOIs,  sscqneccsncnnesyacconiie 20 212 
STATION FBR. ses essesssesscessoccsesses 3412 36 
Standard Accident ........cccee 46 47% 
SID,‘ nivccansninrcdocaraseestiagibtapenedanngs T1'e 73 
IIE EMS ach cask cbehsespbsainbdbissasiastcusinbeies 51 53 
BR I eins nscsneinctianibssscnssaennciicaitetie 2042 2114 


Press at 116 John street, New York, at 
$5. After a long editorial career, Mr, 
Mack observed that few persons have 
mastered the art of spelling and this 
book is designed for them. He terms 
the book a serious analysis of the 
chemistry of sound and how to put 
sounds together to spell words cor- 


DEATHS 


(CONTINUED FROM PAGE 35) 
ness for several years. Mr. Erlin was 
one of the pioneers in automobile 
insurance on the Pacific coast. In the 
automobile business prior to World 
War 1, when he returned to civilian 
life, he entered the insurance business, 
specializing in automobile coverages, 


PERCY J. HURLEY, former senior 
examiner for Montana Fire Rating 
Bureau until about four years ago 
when he was incapacitated by a serious 
illness, died in Fort Harrison Veterans 
hospital at Butte. He was a member 
of Montana Fire Rating Bureau’s 25 
year club. Previous to going with 
MFRB, he was with Board of Fire 
Underwriters of the Pacific. 


MILTON ANDERSON, 49, manager 
of office services of W. A. Alexander 
& Co., Chicago, died following a heart 
attack at his home in Lombard, Ill. 
He has been with the company more 
than 30 years, starting as an office boy. 
He was also president of Office Man- 
agement Assn. of Chicago. 


MISS CAROLINE S. RYON, owner 
of the agency bearing her name at 
Streator, Ill., died there. The agency 
was established by her grandfather 
in 1879. 


MRS. ANNE JOHNSON GOOD- 
PASTER, 83, wife of Sherman Good- 
paster, former insurance commissioner 
of Kentucky, died at King’s Daughters 
hospital in Frankfort after a_ long 
illness. 


W. EDWARD WILSON, 44, partner 
in the Wilson & Tuby insurance agen- 
cy, Muncie, Ind., died from a heart 
attack while attending a football game 
in Indianapolis. 


HOWARD C. PULVER, 59, fire and 
marine advertising manager of Aetna 
Casualty, died in Hartford. He had 
been with the group for nearly 3 
years. Prior to joining it he served 
as U. S. vice-counsul at St. Etienne, 
France. 


JAMES E. McGOVERN, 79, long a¢- 
tive in Wahington State Assn. of Insur- 
ance Agents and a member of the state 
legislature, died of a heart attack. 


CLARENCE V. RIKER, 58, president 
of Riker & Lynch, marine brokerage 
firm of New York, died at Nassall 
hospital in Mineola, L.I. He had bee@ 
in marine insurance 40 years. 
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FIREMEN’S INSURANCE COMPANY OF NEWARK, NEW JERSEY 


ORGANIZED 1855 


bg 


NATIONAL-BEN FRANKLIN INSURANCE COMPANY OF PITTSBURGH, PA. 


ORGANIZED 1866 
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MILWAUKEE INSURANCE COMPANY OF MILWAUKEE, WIS 


ORGANIZED 1352 


wv 


ROYAL GENERAL INSURANCE COMPANY OF CANADA 


ORGANIZED 1906 


wv 


THE METROPOLITAN CASUALTY INSURANCE COMPANY OF NEW YORK 


ORGANIZED 18764 
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COMMERCIAL INSURANCE COMPANY OF NEWARK, N. }. 


ORGANIZED 1909 
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YALTY GRO 


Home Office: TEN PARK PLACE, NEWARK |, NEW JERSEY 
Western Department: !20 South La Salle Street, Chicago 3, Ill 
Pacific Department. 220 Bush Street. Son Francisco 6, Calf 
Southwestern Department 912 Commerce St , Dallas 22, Tex 


Canadian Departments 800 Bay Street, Toronto 2, Ontano 
535 Homer Street, Vancouver 3, B C 


Foreign Departments: 102 Maiden Lane New York 5, New York 
206 Sansome St , Son Francisco 4. Calit 
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“700 MILLION REMINDERS” 


Within the past year, State Farm Mutual Other steps were: 
STATE FARM § Automobile Insurance Company ordered over @ to put it in magazine and newspaper advertisements and in television 
3 million Scotchlite bumper decals for policy- commercials @ to put it on metal highway signs @ to put it on agent 
office signs @ to put it on stationery and printed matter M@ to put it om 
promotional materials used by agents. 
State Farm estimates that the emblem will appear more than 700,000,000 
INSURANCE § trademark. times in 1957. 
The attention to detail involved in the emblem program shows how 
State Farm approaches any problem . . . whether it be actuarial or pro" 


holders’ cars. These insignia featured a stream- 
lined version of the company’s longtime 





Actually, this was just one step in a con- 
tinuing promotional program. Objective: 


‘ motional. 
to re the State Farm emblem the widest And it helps explain why State Farm has grown so fast ... toa” 
possible circulation, and make it aneven _ position where it insures more automobiles than any other com+ 
more familiar symbol to car owners. pany in the world. 











au" : ; : : ; STATE FARM 
This is another in a series of advertisements to acquaint you with 


State Farm Mutual Automobile Insurance Company, Home 
Office, Bloomington, Illinois. If you want to know more about any aspect 
of State Farm operations, simply write ‘‘Director of Public Relations’’. INSURANCE 




















